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THREAT OF SABOTAGE AS A DRIVER OF COLLECTIVE

ACTION∗

Kris De Jaegher

A model is presented where the welfare of contributors to a public good can increase when they face an
adversary who ex post sabotages their efforts. It is a best response for the adversary to maximally sabotage
the smallest effort, thus increasing a defector’s marginal product of effort. This creates a kink in the individual
contributor’s payoff function around the equilibrium effort, which can lock contributors into exerting high
effort. For a sufficiently large degree of complementarity between the contributors’ efforts, the adversary
increases contributors’ welfare. This result is robust when departing from several simplifying assumptions of
the model.

Why does collective action take place, in spite of the free-rider problem? A reason often proposed
in the vast literature on public goods is the presence of institutions,1 or the presence of a principal
who designs incentives (Holmström, 1982). Yet, an aspect that receives limited attention is that
beneficiaries of a public good often face adversaries who are made worse off by the public good.
Indeed, this is the case for canonical examples of collective action offered by Olson (1965): labour
unions face employers, lobbying groups face rival lobbying efforts and cartels face consumer
organisations. This paper presents a model where, at first sight counterintuitively, it is the presence
of such adversaries that explains collective action.

In our model, a group of contributors can benefit from producing a local public good, but face
an adversary who is worse off the more of the public good is produced. To minimise production
of the public good, the adversary can ex post sabotage public-good production, by selectively
undoing the individual efforts of the contributors. While ex post it is a best response for the
adversary to sabotage, it is shown that the adversary by his capacity to sabotage may make
matters worse, as sabotage can boost public-good production, and even improve contributor
welfare. This result is obtained in spite of the fact that by partly undoing the contributors’ efforts,
the adversary effectively destroys some of the public good.

To explain the result, we first note that, when contributors produce the public good according to
a convex technology, it is a best response for the adversary to direct all sabotage at the contributor
who exerts the least effort (the ‘weakest link’), as ex post such a strategy reduces the value
of the public good to the largest extent. This incentive of the adversary to maximally sabotage
the weakest link, increases the marginal product of effort to any contributor who freerides by
exerting a lower effort than other contributors, creating a kink in the curve relating (all else equal)
the individual contributor’s effort to the level of public-good production. For this reason, the
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1 Examples include money-back guarantees (Dawes et al., 1986), rebate rules (Marks and Croson, 1998), voting
(Bierbrauer and Hellwig, 2016) and production targets (Myatt and Wallace, 2009).
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presence of an adversary turns the game between the contributors into a coordination game in
which they can lock each other into high effort, and obtain higher welfare than in the absence
of an adversary. If contributors play the payoff-dominant equilibrium, for a sufficiently large
degree of complementarity between the contributors’ efforts, limited ability of the adversary to
sabotage suffices for public-good production with an adversary to approach the socially optimal
production without an adversary.

Our paper relates to three existing literatures. First, the paper relates to a disparate literature
spread across several scientific disciplines hypothesising that the presence of a common enemy
fosters cooperation within groups (in short, the common-enemy hypothesis; for an overview, see
De Jaegher, 2021). For instance, in political science, it has been hypothesised that government
repression against opponents may backfire, in that it leads to more cooperation among the
opponents (for the example of the Arab spring, see Sutton et al., 2014). In economics, a version
of the common-enemy hypothesis can be found in the literatures investigating whether war
fosters cooperation (for an overview, see Bauer et al., 2016), and whether within-firm team
competition (including competition that consists of mere comparison to other teams) increases
team productivity (Baer et al., 2010). Common about this literature is the underlying theoretical
explanation that the presence of a common enemy changes the psychology, preferences, or
information of individuals, rather than their incentives.

This paper fits in a smaller literature that explains the common-enemy hypothesis as a change
in incentives. Hirshleifer (1983) considered the private provision of a public good for key public-
good production functions, and showed that specifically with the weakest-link production function
(i.e., efforts are perfect complements), a Nash equilibrium exists where the players achieve the
social optimum. He argued that the weakest-link production function becomes relevant when
players face a common threat such as a natural disaster or an adversary. The intuition is that the
presence of a common threat makes each player’s contribution to the public good critical, in the
sense that a large amount of the public good is lost when a single player defects (Hirshleifer,
1983; Harrison and Hirshleifer, 1989; Vicary, 1990).2,3

Our paper differs from Hirshleifer’s approach by explicitly modelling the common threat as
a strategic adversary, as in the model of De Jaegher and Hoyer (2016a; 2019). In De Jaegher
and Hoyer, defenders take an all-or-nothing decision to defend an existing public good against
attacks.4 The current paper again differs from this model in considering continuous efforts rather
than discrete efforts. With discrete efforts as in De Jaegher and Hoyer, the common-enemy effect
consists of the cooperative equilibrium having a larger basin of attraction in the presence of an
adversary. With continuous efforts, however, the presence of an adversary increases equilibrium
effort within the cooperative equilibrium itself. Furthermore, while in De Jaegher and Hoyer

2 Based on a similar intuition, it has been hypothesised in evolutionary biology that cooperation is more likely to
evolve when organisms face the common enemy of a harsher environment (Mesterton-Gibbons and Dugatkin, 1992;
De Jaegher and Hoyer, 2016b).

3 Some other papers model the common-enemy effect as a change in incentives without using such a criticality
argument. In Kovenock and Roberson (2012), the fact that two players play two disjoint Colonel Blotto games against
the same adversary gives them an incentive to make transfers to each other. In the contest model of Münster and Staal
(2011), the fact that players face an external contest with a third player leaves them with fewer resources for their internal
contest. In Hugh-Jones and Zultan (2012), the presence of a common enemy gives players incentives to form a collective
reputation.

4 By a similar reasoning, in the model of strategic network formation by Hoyer and De Jaegher (2012), under the
threat of strategic link disruption, players form a pairwise stable circle network, even though they would not have formed
a network otherwise. The presence of a strategic disruptor makes each link critical, as removing a link means that the
disruptor can cut the network in two halves. This result is not maintained, however, when employing the Nash equilibrium
concept (Hoyer and Haller, 2019).
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sabotage takes the form of a discrete attack on a single player at a time, in the current paper the
adversary has a sabotage budget available that he can spread continuously over the players in
any way he desires; the adversary’s decision to sabotage is thereby endogenised. Finally, in De
Jaegher and Hoyer the function of the players’ efforts is to defend an existing public good against
sabotage by an adversary, and efforts have no utility beyond defence; while higher intensity of
attacks may backfire in making the basin of attraction of joint defence larger, the players are still
better off in the absence of the adversary. In the current model, defence consists of overinvesting
in effort, but this effort has utility to the players beyond defence; it becomes possible then that
players are better off in the presence of an adversary.

Second, the paper relates to a theoretical literature that looks at the effect on the private
provision of public goods (Bergstrom et al., 1986) of such factors as the number of players
(Olson, 1965; Nöldeke and Peña, 2020), the degree of heterogeneity of the players (Heckathorn,
1993; Ray et al., 2007) or the shape of the production function of the public good (Hirshleifer,
1983; Heckathorn, 1996). Not considered in this literature is the fact that public-good production
does not take place in isolation, and that contributors to a public good may face adversaries on
whom the public good imposes a negative externality.

Third, our paper relates to a literature that stresses the importance for our understanding of
interaction between competitors of allowing for sabotage, on top of the familiar competitive
behaviour (for sabotage in tournaments, see, e.g., Charness et al., 2014; for an overview on
sabotage in contests, see Chowdhury and Gürtler, 2015). For instance, in contests, the individual
contestant may both compete by increasing her own probability of winning, and sabotage by
reducing the probability of other contestants winning (Kempa and Rusch, 2019). Our paper
focuses on sabotage rather than on competitive behaviour, and differs from existing sabotage
literature in several ways. We focus on sabotage of a group rather than of an individual player
(which as Chowdhury and Gürtler 2015, p. 152, point out is a lacuna in the literature; Doğan
et al., 2019 is a recent exception).5 The group sabotage we model is not collective sabotage of
the entire group, but targeted sabotage of individual contributors within the group. Our focus is
not on ex ante sabotage, where, e.g., the adversary raises the costs of the contributors (e.g., Salop
and Scheffman, 1983) or diminishes their benefits (e.g., Kempa and Rusch, 2019) before they
decide on their efforts, but on ex post sabotage, where the adversary undoes contributors’ efforts.
Finally, we do not only look at sabotage itself, but also at defence against sabotage, the latter
being an understudied topic (Chowdhury and Gürtler, 2015, p. 152).

The paper is structured as follows. Section 1, which can be read independently, illustrates our
main results in the simplified setting of strategic independence between contributors’ efforts.
Section 2 introduces the general model. Section 3 considers the benchmark case without an
adversary. Section 4 contains our main results in the presence of a strategic adversary. Section 5
treats the robustness of these results. We end with a discussion in Section 6, in which we apply the
model to the managerial practice of inserting elements of competition or conflict into within-firm
team production.

5 Doğan et al. (2019) studied a contest with a ratio contest success function (Tullock, 1980) between two two-player
groups. Group members with heterogeneous productivities produce a group effort following a linear production function.
Each group member can sabotage by reducing the productivity of a corresponding group member in the other group.
In the benchmark without sabotage, free-riding takes place in that only the most productive group member contributes.
With sabotage, both group members contribute, with the productive group member contributing less and the unproductive
group member contributing more than in the benchmark. The latter effect may prevail, in which case sabotage leads to
more production in the sabotaged group.
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Fig. 1. Simplified Example: Strategic Independence.
Notes: In the case of strategic independence, marginal payoffs of a contributor i who is maximally
sabotaged and who is not sabotaged (part (a)), and total payoff of such a contributor (part (b)), as a

function of individual effort ei . Any effort on the x axis constitutes a symmetric equilibrium as long as the
marginal payoff when sabotaged is non-negative, and the marginal payoff when not sabotaged is

non-positive. The payoff-dominant equilibrium effort ē equals the equilibrium effort without an adversary,
plus the sabotage budget S. The total payoff (solid curve) is depicted in part (b) when other players exert

effort ē, and has a kink around ē.

1. Simplified Example: Strategic Independence

We treat here, for the case with n ≥ 3 team members, the simplified case where efforts in the
team are strategically independent. We do not further simplify this example by focusing on a
team of two contributors, as we will show for the case of strategic independence that the presence
of a sabotaging adversary can only increase contributor welfare when there are at least three
contributors in the team.

Consider first the game without an adversary. Using symbol � as an index of summation,
and symbol i to refer to the typical contributor, let each contributor i of n contributors invest
effort ei ≥ 0 in team production, where team production generates value

∑n
�=1(1/n)e�

α to the
contributors, with 0 < α < 1. The team thus produces value according to a convex technology,
so that more is produced with a balanced effort profile than with an unbalanced one where some
efforts are high and others low. Let the payoff of contributor i equal (1/n)

∑n
�=1(1/n)e�

α − c · ei .
In the first term, each individual team member obtains an equal share of the value generated by
team production. The second term reflects the costs of the individual contributor, where constant
marginal costs of effort c > 0 are assumed.

The marginal payoff of contributor i equals (α/n2)ei
α−1 − c, which is represented as a function

of ei in Figure 1(a) (‘Marginal payoff not sabotaged’). Because of the assumption that 0 < α < 1,
this marginal payoff decreases in ei . Efforts are strategically independent as the marginal payoff
does not depend on other contributors’ efforts. The symmetric equilibrium effort is obtained when
the marginal payoff equals 0 for each contributor, which occurs for effort eB = [α/(cn2)]1/(1−α)

(where subscript B refers to the benchmark case without an adversary). The socially optimal
effort e∗

B (i.e., the effort that maximises the sum of the contributors’ payoffs) can be calculated
to be n1/(1−α) times larger.
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Consider now a modified game with an adversary. In this sequential game, after the contrib-
utors have chosen their effort levels, the adversary observes each effort ei , and can sabotage
each contributor i by undoing si of her effort, in such a manner that

∑n
�=1 s� ≤ S, where

S is the sabotage budget of the adversary. The payoff of each contributor is now instead
(1/n)

∑n
�=1(1/n)(e� − s�)α − c · ei (where we limit ourselves in this section to cases where

ei ≥ si for each i). The adversary’s payoff is a negative function of the value
∑n

�=1(1/n)(e� − s�)α

produced by the team, so that the adversary always puts
∑n

�=1 s� = S.
As an initial way to think of this modified game, consider contributors who expect a fixed

pure sabotage strategy from the adversary that is invariable to contributors’ efforts. Then the
marginal payoff for contributor i equals (α/n2)(ei − si )α−1 − c. For instance, if the fixed sab-
otage strategy is such that contributor i is maximally sabotaged (si = S), i’s marginal pay-
off equals (α/n2)(ei − S)α−1 − c, which is represented as a function of ei in Figure 1(a)
(‘Marginal payoff sabotaged’). Because of the assumption that 0 < α < 1, it is the case that
(α/n2)(ei − S)α−1 − c > (α/n2)ei

α−1 − c, where (α/n2)(ei − S)α−1 − c is constructed by shift-
ing the ‘Marginal payoff sabotaged’ S to the right. As a consequence of the assumption of
constant marginal costs, if these costs are sufficiently small, contributor i exerts the effort eB + S
where this marginal payoff equals zero, and perfectly compensates for sabotage. Team production
therefore remains exactly the same, but contributor welfare is lower given the larger effort costs.

Yet, in reality the adversary best responds to team members’ efforts. After he has observed
the efforts, the adversary’s best response is to direct the entire sabotage budget at the contributor
taking the weakly smallest effort: given that balanced efforts lead to larger team production than
unbalanced efforts, and given that the adversary is better off the lower team production, he has
an incentive to make the efforts as unbalanced as possible, by maximally undoing the effort of
the ‘weakest link’ in the team.

When setting their effort levels, rational contributors anticipate the adversary’s best response.
Consider now a candidate symmetric equilibrium where all contributors other than i exert the same
effort e. If i now sets at least as much effort as the others (ei ≥ e), as she is never sabotaged when
increasing effort, her marginal payoff is unchanged compared to the case without an adversary,
and continues to equal (α/n2)ei

α−1 − c (‘Marginal payoff not sabotaged’ in Figure 1(a)). Yet, if
i exerts less effort than others (ei < e), as the sabotage budget is fully targeted at i , her marginal
payoff becomes (α/n2)(ei − S)α−1 − c (‘Marginal payoff sabotaged’ in Figure 1(a)). It follows
that there is a discontinuous increase in i’s marginal payoff just below e.

An equilibrium with symmetric effort e now exists when, for individual contributor i , it
is the case that (α/n2)(ei − S)α−1 − c ≥ 0 for ei < e and that (α/n2)ei

α−1 − c ≤ 0 for ei ≥
e. To see why, note that if instead (α/n2)(ei − S)α−1 − c < 0 for ei < e (so that necessarily
(α/n2)ei

α−1 − c < 0), e cannot constitute a symmetric equilibrium as it is a best response for
the individual contributor to reduce her effort. If instead (α/n2)ei

α−1 − c > 0 for ei ≥ e (so that
necessarily (α/n2)(ei − S)α−1 − c > 0), e cannot constitute a symmetric equilibrium as it is a
best response for the individual contributor to increase her effort.

Indicating a candidate equilibrium symmetric effort in Figure 1(a) on the x axis, it is clear that
such an effort constitutes an equilibrium whenever the individual contributor’s marginal payoff
when sabotaged is non-negative at this effort (top curve lies on or above the x axis), and her
marginal payoff when not sabotaged is non-positive at this effort (bottom curve lies on or below
the x axis). It follows that in the highest-effort, payoff-dominant equilibrium, each contributor
exerts effort ē = eB + S. The total payoff of individual contributor i as a function of her effort ei

when all other contributors set effort ē is illustrated in Figure 1(b). The part of the payoff function
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to the right of ē reflects that contributor i is never sabotaged when exerting more effort than the
other contributors. The part of the payoff function to the left of ē reflects that contributor i is
maximally sabotaged when taking less effort than the other contributors. Even though the curve
has a negative slope approaching ē from the right, this does not lead the individual contributor to
reduce her effort, and her best response is ē. This is because the fact that the contributor with the
lowest effort is sabotaged, creates a kink in the payoff function.

In the payoff-dominant equilibrium, each contributor incurs higher costs than without an
adversary, as she exerts S more effort. Net of sabotage, the one contributor who is sabotaged
contributes exactly the same effort to team production as without an adversary. Yet, the (n − 1)
other contributors are not sabotaged, and therefore contribute S more effort to team production,
each creating positive externalities for the other contributors. This suggests that the presence of
an adversary can increase contributor welfare. This is indeed confirmed in Lemma 1 for n ≥ 3
(all proofs can be found in Appendix A):

LEMMA 1. With strategic independence, if all contributors set S more effort than in the
absence of an adversary, and if the adversary sabotages a single contributor with the full
sabotage budget S, then for teams of at least three contributors, positive sabotage budgets exist
such that contributors are better off with these positive sabotage budgets than with a zero sabotage
budget.

Our main focus in the rest of the analysis is to generalise the result in Lemma 1 to a wider
set of technologies for team production, including ones where contributors’ efforts are strategic
complements, or strategic substitutes. For instance, if team production is a routine task on which
team members can mostly work separately, the individual contributor may exert less effort the
more effort she expects others to exert (strategic substitutes). If team production is a non-routine
task then more intense interaction between the team members may be required, with a good
result only possible if all team members exert high effort. In this case, efforts may be strategic
complements in that the individual contributor exerts more effort the more she expects others to
exert (Rahmani et al., 2018).

2. The General Model

At stage 1 of the game, n risk neutral contributors in a team (with n finite) each simultaneously
choose an effort level that contributes to the level of team production Q (according to a production
function to be defined below), with the effort of typical contributor i denoted ei (also referred to
as effort i), where ei ∈ R≥0.

At stage 2, after having observed the effort profile set by the individual team members, the
adversary sets for each effort ei a sabotage level si ∈ R≥0 that reduces this effort (and therefore
reduces team production), such that

∑n
�=1 s� ≤ S (where � is used to refer to the index of

summation); put otherwise, the adversary chooses any sabotage vector such that the sum of all
sabotage levels does not exceed his sabotage budget S.6 An effort i may also be completely
undone by sabotage. In detail, for each contributor i , if the adversary sets a sabotage level si , the

6 All results extend in the following way when the adversary is not able to observe contributors’ individual efforts.
Team production depends on n attributes, with each contributor exerting effort in contributing to one attribute. The
adversary, who observes attributes but not efforts, undoes efforts indirectly by reducing the height of individual attributes.
For an example, see the devil’s advocacy application in Section 6.
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net effort denoted εi equals εi = ei − si when ei ≥ si , and equals εi = 0 when ei − si < 0 (where
ei is referred to as gross effort whenever the distinction between ei and εi needs emphasising).

We next look at the payoffs of the two types of players. Each contributor i obtains payoff
(Qα/n) − c · ei , where the first term is i’s benefit obtained from team production, and the second
term is her cost of exerting effort. Here c > 0 is the constant marginal cost of exerting effort,
assumed to be finite and identical for all contributors; Qα is the value of team production to the
contributors, where 0 < α < 1, so that additional units of team production create less and less
extra value to the contributors.7 The individual contributor obtains as a benefit a share (1/n) of
the value of team production.8 The adversary obtains a payoff that is a strictly negative function
of Q. It is therefore a best response for the adversary at stage 2 to choose a sabotage vector with∑n

�=1 s� = S that minimises Q.
The level of team production is a function of the net efforts in the team, and equals Q =

[
∑n

�=1(1/n)ε�
1−σ ]1/(1−σ ); team production therefore depends on the effort profile set by the

contributors, as well as on the sabotage vector set by the adversary. Here σ is the degree of
complementarity9 between the contributors’ net efforts, where we assume that σ ≥ 0.10 It follows
that team production is a generalised mean (or power mean; Bullen, 2003, ch. III; Rahmani et al.,
2018) of the contributors’ net efforts, ranging from an arithmetic mean (σ = 0) to a minimum
function (σ = +∞), so that, for the degrees of complementarity considered, smaller efforts
weigh more than larger ones.11

Our main focus is on the case σ > 0, meaning a strictly convex technology for team production.
In this case, isoquants over the efforts are strictly convex and the production function is strictly
quasiconcave, with as an extreme case the weakest-link production function (σ = +∞; perfect
complements), in which case Q = min(ε1, . . . , ε j , . . . , εn). Additionally, we consider the case
σ = 0, meaning a linear production function Q = (1/n)[

∑n
�=1 ε�], in which case isoquants are

linear. For 0 ≤ σ < (1 − α), net efforts are strategic substitutes (in the sense that contributor i’s
marginal payoff of effort i is smaller the larger any other net effort), and for σ > (1 − α), net
efforts are strategic complements (in the sense that contributor i’s marginal payoff of effort i is
larger the larger any other net effort).12 For σ = (1 − α), net efforts are strategically independent,
and the simplified example of Section 1 is obtained.

The equilibrium concept employed is the subgame perfect equilibrium (Selten, 1975), where
given the efforts that she expects the other contributors to take, the individual contributor sets her
effort level anticipating the best response of the adversary at stage 2. In case multiple symmetric
subgame perfect equilibria exist, in order to emphasise the possibility of a positive effect on

7 Alternatively, α is interpreted as a part of the production function, which then has decreasing returns to scale.
8 To make the public-good nature of team production (Alchian and Demsetz, 1972) concrete, the model can also be

framed as a model of public-good production, where Qα/n is the benefit each individual contributor obtains from the
public good, with Qα the sum of these benefits across contributors. To stress the non-rivalry of the public good, one
can alternatively model Qα as the benefit each individual player gets from the public good, with nQα the sum of these
benefits. Qualitatively, this does not change our results.

9 The CES production function adopted (cf. Arrow et al., 1961; Cornes, 1993) ensures that, with symmetric efforts,
σ does not affect production; when all efforts are symmetric with the exception of one lower effort, an increase in
σ negatively affects production. Then σ measures the extent to which production is reduced when a single effort is
decreased, or measures the extent to which each effort is critical.

10 An alternative CES production function takes the form Q = [
∑n

�=1 ε�
1−σ ]α/(1−σ ) (e.g., Adams, 2006; Ray et al.,

2007). In this case, with symmetric net effort ε, Q = nα/(1−σ )εα , and production is positively affected by σ . Then σ

operates as a degree of synergy, measuring to what extent efforts reinforce each other.
11 With σ < 0, higher efforts receive more weight, with the best-shot production function as an extreme case (σ =

−∞). Only a single contributor exerts effort then - a case is of less interest for our focus on collective action.
12 For σ = 1, one obtains the Cobb-Douglas production function, which we do not separately consider.
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Fig. 2. Equilibrium Efforts with and without an Adversary.
Notes: Equilibrium Effort as a Function of the Degree of Complementarity with and without an Adversary
σ , socially optimal effort level (e∗

B , dashed line) and payoff-dominant Nash effort level (eB , solid line) for
team production without an adversary. The payoff-dominant Nash effort is not affected by the degree of
complementarity, with the exception of the case of perfect complementarity (σ = +∞), where eB = e∗

B .
The figure represents the case α = 0.2, n = 2, and c = 0.1, in which case eB = 0.42 and e∗

B = 1.
Additionally, the figure represents as a function of the degree of complementarity the payoff-dominant

equilibrium effort ē with an adversary (sabotage budget S).

contributor welfare of the presence of an adversary, we initially focus on the equilibrium that
gives the contributors the largest payoff, before considering a wider set of equilibria in Section 5;
a detailed analysis is contained in Section B.3 of Online Appendix B, which shows that our results
are maintained as long as contributors coordinate on a sufficiently high effort. For conciseness,
we refer to the equilibrium where contributors achieve the largest payoff as the payoff-dominant
equilibrium, even though the payoff of the adversary is not taken into account. In the same
way, when we refer to the social optimum, we mean the social optimum from the perspective
of contributors, where the sum of the contributors’ payoffs is maximised. Note that the social
optimum is not typically an equilibrium.

3. Benchmark: Game without an Adversary

We start by treating as a benchmark the case without an adversary in Proposition 1, which is
illustrated in Figure 2.

PROPOSITION 1. Consider the game without an adversary. Then, for all considered degrees of
complementarity, it is a social optimum for each contributor to exert effort e∗

B = [α/(cn)]1/(1−α).
Furthermore,

(i) with perfect complementarity, in the payoff-dominant Nash equilibrium, all contributors
exert effort e∗

B = [α/(cn)]1/(1−α);
(ii) for all considered cases other than perfect complementarity, in the symmetric payoff-

dominant Nash equilibrium, each contributor exerts effort eB = [α/(cn2)]1/(1−α), where
eB < e∗

B.13

13 The qualifier ‘payoff dominant’ is needed because, for σ ≥ 1, a zero-effort Nash equilibrium additionally exists.
The qualifier ‘symmetric’ is needed because specifically for σ = 0, the symmetric equilibrium is one of many Nash
equilibria where the sum of the contributors’ efforts is the same; all of these equilibria are equally payoff dominant.
These additional equilibria are characterised in Proposition B3 of Online Appendix B.
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Fig. 3. Total Payoff without an Adversary: Perfect Complements.
Notes: In the absence of an adversary, for the case of perfect complements, total payoff of the individual
contributor as a function of individual effort ei , when other contributors are setting the payoff-dominant

Nash equilibrium effort e∗
B .

Proposition 1 first looks at the social optimum, which is achieved for a symmetric effort
e∗

B that is invariant to the degree of complementarity σ (dashed line in Figure 2). Intuitively,
given the symmetric convex technology, symmetric efforts minimise the costs of achieving any
given production level; moreover, as the part of the isoquants where efforts are symmetric is
invariant to the degree of complementarity, this degree does not affect the socially optimal
effort.

Proposition 1 next looks at the payoff-dominant Nash equilibrium, starting with the case of
perfect complementarity. With perfect complements, if a contributor exerts lower effort than all
other players, the level of production depends only on her own effort, whereas if she exerts higher
effort, production depends only on others’ efforts. As illustrated in Figure 3, there is therefore a
kink in the individual contributor’s payoff function around any candidate equilibrium symmetric
effort, where the contributor’s marginal payoff when exerting higher effort than others equals
−c. Contributors can therefore lock each other into high effort, and in the payoff-dominant
Nash equilibrium with the highest effort contributors achieve the socially optimal effort e∗

B (case
illustrated in Figure 3).

With perfect complementarity, contributors can lock each other into high effort because each
contributor’s effort is critical. At the same time, the degree of complementarity is a natural measure
of the extent to which contributors’ efforts are critical, as lowering one of the efforts away from
a given symmetric effort decreases output by more the larger the degree of complementarity. It is
therefore tempting to conclude that the larger the degree of complementarity, the higher the effort
that the contributors can achieve. Yet, as Proposition 1 shows, this conclusion is wrong since, with
the exception of the case of perfect complementarity, equilibrium effort is invariant to the degree
of complementarity (cf. Cornes, 1993). The solid line in Figure 2 represents the payoff-dominant
equilibrium effort as a function of the degree of complementarity; as illustrated, this effort is
discontinuous at perfect complementarity, jumping from eB to e∗

B . Intuitively, the set of first-order
conditions for the individual contributors characterising the Nash equilibrium only differ from
the set of first-order conditions characterising the social optimum by the fact that benefits are
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divided by n. As the socially optimal effort is invariant to the degree of complementarity, the
same applies to the Nash effort, with perfect complementarity as an exception.

4. Results with an Adversary

We now look at the case with an adversary. Applying backward induction, in Lemma 2 below we
first look at the best response of the adversary to given effort profiles. Lemma 2 focuses on effort
profiles where the smallest effort is larger than the sabotage budget, and shows that in line with
the intuition stated for the simplified example in Section 1, it is a best response for the adversary
to direct the full sabotage budget at the contributor exerting the lowest effort, i.e., to focus all
sabotage on the ‘weakest link’. A general version of Lemma 2 is contained in Appendix A, and
considers any effort profile (see Lemma A1); this shows that, in general, the adversary prioritises
targeting the lowest efforts.

LEMMA 2. Let each effort be larger than the sabotage budget (i.e., for i = 1, . . . n, it is the
case that ei > S). Then the adversary sabotages only the smallest effort, and does so with the
full sabotage budget (i.e., if e1 is the smallest effort then s1 = S).

Having described the best response of the adversary at stage 2, we are now ready to characterise
the payoff-dominant subgame perfect equilibrium. In Lemma 3 below, we first establish the
conditions under which the effort in this equilibrium (ē) is higher than the effort in the symmetric
payoff dominant Nash equilibrium of the game without an adversary (eB). These conditions are
that neither effort cost c nor sabotage budget S are too high; as the individual contributor’s effort
may be undone, she will prefer to set zero effort if either of these are too high.

LEMMA 3. For sufficiently small but positive sabotage budget (S) and contributor effort cost
(c), the following applies: more effort is set in the payoff-dominant subgame perfect equilibrium
with an adversary than in the symmetric payoff-dominant Nash equilibrium without an adversary
(ē > eB).

In Proposition 2 below, we now establish by what amount the effort in the payoff-dominant
subgame perfect equilibrium with an adversary exceeds the effort in the symmetric payoff-
dominant Nash equilibrium of the game without an adversary, and this for each of the considered
degrees of complementarity. The results in Proposition 2 are illustrated in Figure 2, which
compares the payoff-dominant subgame perfect equilibrium effort with an adversary (ē) to the
symmetric payoff-dominant Nash effort (eB) and the socially optimal effort (e∗

B) without an
adversary, as a function of the degree of complementarity.

As we established for the game without an adversary (Section 3), specifically with perfect
complements, the payoff function of the individual contributor is characterised by a kink around
the equilibrium effort because of the specific shape of the production function in this limit case
(see Figure 3). In the game with an adversary, the payoff function of the individual contributor is
similarly characterised by a kink (see Figure 1(b)), but this is because of the adversary’s strategic
behaviour of targeting the weakest link, and the kink is obtained for all considered degrees of
complementarity, explaining why high effort is possible in general.

In detail, compared to the simple case of strategic independence in Section 1 (σ = 1 − α),
Proposition 2 shows that, with strategic substitutes (σ < 1 − α), the payoff-dominant equilib-
rium effort exceeds the equilibrium effort without an adversary by less than S, and that, with
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strategic complements, the payoff-dominant equilibrium effort exceeds the equilibrium effort
without an adversary by more than S. Intuitively, take as a starting point contributors who exert
S more effort than without an adversary. Then, with strategic substitutes, the fact that other
contributors exert more effort leads the individual contributor to reduce her effort level, leading
to an equilibrium effort that exceeds the effort without an adversary by less than S. Approaching
the linear production function, the payoff-dominant equilibrium effort with an adversary is only
S/n larger. In contrast, with strategic complements, the fact that others exert more effort leads
the individual contributor to exert even more effort, leading to an equilibrium effort that exceeds
the effort without an adversary by more than S. Approaching perfect complements, the payoff-
dominant equilibrium effort in this way approaches the socially optimal effort in the absence of
an adversary (e∗

B), plus S.14

PROPOSITION 2. In the payoff-dominant subgame perfect equilibrium with an adversary,

(i) with a linear production function (σ = 0), each contributor exerts S/n more effort than in
the symmetric payoff-dominant Nash equilibrium with no adversary (ē = eB + S/n);

(ii) with strategic independence, each contributor exerts S more effort than in the symmetric
payoff-dominant Nash equilibrium with no adversary; with strategic substitutes, each con-
tributor exerts less than S extra effort, and with strategic complements, more than S extra

effort (ē
>−
< eB + S if and only if σ

>−
< 1 − α);

(iii) approaching perfect complementarity, each contributor approaches exerting S more effort
than in the social optimum with no adversary, without discontinuity at the case of perfect
complements (as σ → +∞, ē → e∗

B + S).

In Propositions 3 and 4 below, we investigate to what extent the result that the presence of
an adversary increases contributor welfare in the case of strategic independence (see Section 1)
generalises to other degrees of complementarity. As a starting point, consider the benchmark
case without an adversary, and the payoff-dominant Nash effort eB that is invariant to the degree
of complementarity for all other cases than perfect complementarity. Let a single effort now be
sabotaged to the maximal extent, and assume that the contributors do not adapt their efforts to
this fact, but keep on exerting effort eB . Then, clearly, the larger the degree of complementarity,
the lower the welfare of the contributors, as the fact that one effort is reduced by S will have
more impact the larger the degree of complementarity.15 This suggests that sabotage diminishes
contributor welfare by more the larger the degree of complementarity.

Yet, as Proposition 3 shows, given that contributors strategically adapt their efforts to the
presence of an adversary, if contributors coordinate on the payoff-dominant equilibrium effort,
they can improve their welfare compared to the case without an adversary, and do so in particular
for a sufficiently large degree of complementarity. As shown in Proposition 3, the degree of
complementarity does not have to be considerable to achieve a welfare increase, as strategic
complementarity is a sufficient condition. In line with Proposition 2, when all contributors

14 As closed-form solutions for the payoff-dominant equilibrium effort can only be derived for the linear production
function, for strategic independence, and for perfect complementarity, Figure 2 depicts this effort for all degrees of
complementarity in a specific numerical example. It should be noted that the payoff-dominant equilibrium effort need
not monotonically increase in the degree of complementarity. In the example of Figure 2, while this is not visible, the
payoff-dominant equilibrium effort slightly decreases, approaching perfect complements.

15 Formally, given that the adopted CES production function is a generalised mean, this result follows from the
generalised mean inequality (Bullen, 2003, p. 202).
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respond to the presence of an adversary by exerting S extra effort, in the case of strategic
substitutes contributors further best respond to each other by lowering their effort levels. It is
therefore intuitive that welfare increases occur if the degree of complementarity is not too close
to the linear production function.

PROPOSITION 3. For a sufficiently large degree of complementarity (σ > (1 − α)(n − 1)−2),
an interval of sabotage budgets (0, S̄] exists such that, for each budget in this interval, contributors
who play the payoff-dominant subgame perfect equilibrium are strictly better off in the presence
of an adversary.

Proposition 4 further calculates for key degrees of complementarity the sabotage budget that
maximises contributor welfare (Smax), assuming that the contributors coordinate on the payoff-
dominant equilibrium (for other degrees of complementarity, Smax cannot be calculated in closed
form). This confirms that in the limit case of a linear production function, while contributors may
increase their effort levels with an adversary, their welfare cannot increase. With this production
function, as the sum of contributors’ net efforts determines team production, and as they jointly
take S more gross effort, production is not changed by the presence of the adversary; however,
contributors’ costs are larger. Approaching perfect complements, a maximal welfare increase can
be achieved with a vanishingly small but positive sabotage budget (where welfare approaches
that with the socially optimal effort in the absence of an adversary). Intuitively, this is because
approaching perfect complements, a small increase in effort by each contributor to compensate
for small sabotage triggers contributors to exert higher efforts in response, which make it a best
response to increase effort levels further, and so on.

Finally, Proposition 4(ii) shows that, with strategic independence (in line with Lemma 1), Smax

is strictly positive if there are at least three contributors. As the proof of Proposition 4 shows, Smax

in this case can be calculated in closed form. The fact that Smax is zero for a linear production
function and approaches zero for perfect complements, but (for a sufficiently large number of
contributors) is strictly positive for strategic independence, suggests that Smax is a hill-shaped
function of the degree of complementarity.

PROPOSITION 4. Denote by Smax the sabotage budget that maximises welfare for contributors
who play the payoff-dominant subgame perfect equilibrium. Then,

(i) with a linear production function (σ = 0), Smax = 0;
(ii) with strategic independence (σ = 1 − α), Smax = 0 for n = 2 and Smax > 0 for n ≥ 3;

(iii) approaching perfect complementarity (σ → +∞), Smax → 0. With contributors who play
the payoff-dominant subgame perfect equilibrium, for vanishingly small but positive S,
contributor welfare then approaches the welfare achieved in the social optimum in the
absence of an adversary.

5. Robustness

As our model is stylised, the question arises whether the results are robust when deviating from the
simplifying assumptions taken. In this section, we summarise the conclusions from a robustness
analysis in Online Appendix B, and refer to sections and propositions in this appendix.

First, we have assumed constant marginal costs for the contributors. With increasing marginal
costs, intuitively contributors are less inclined to compensate for sabotage. Yet, as Proposition
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B1 shows, approaching perfect complements it continues to be the case that a small increase
in the sabotage budget away from zero suffices to make it possible that contributors increase
their welfare. This shows that, with increasing marginal costs, our results are maintained for
sufficiently large degrees of complementarity.

Second, we have assumed a fixed sabotage budget for the adversary. In a more general model
set out in Section B.2, the adversary ex post also strategically sets the total sabotage level, and
faces higher costs for higher total sabotage levels.16 As long as the adversary’s marginal costs
of total sabotage increase to a sufficient extent and/or his marginal benefits of reducing team
production decrease to a sufficient extent, it continues to be the case that, for large enough de-
grees of complementarity, contributors who coordinate on the payoff-dominant subgame perfect
equilibrium are better off in the presence of an adversary (Proposition B2). Intuitively, the adver-
sary who directs all sabotage at the lowest-effort contributor sets a higher total sabotage level the
higher the effort of this contributor. A contributor who considers exerting less effort than the other
contributors anticipates this, and the extent to which she considers her marginal product of effort
to be larger when she sets an effort level just below the effort level of others is mitigated. Under
the conditions specified in Proposition B2, this mitigating effect is small enough for our results to
be maintained. Proposition B2 further shows that the impact of the mitigating effect is reduced in
the realistic case where the adversary’s marginal cost of undoing a particular contributor’s effort
by a certain amount is larger the higher this effort is; this is because the adversary is then less
inclined to increase sabotage when the lowest-effort contributor increases her effort level.

Third, we have assumed that players are able to coordinate on the payoff-dominant equilibrium.
Section B.3 extends our results to equilibria that are not payoff dominant for both the games
without (Proposition B3) and with (Proposition B4) an adversary. As Proposition B4 shows,
the effort in the payoff-dominant subgame perfect equilibrium is the highest of a continuum of
equilibrium efforts. As contributors who play the payoff-dominant subgame perfect equilibrium
are strictly better off with an adversary for a sufficiently large degree of complementarity, the
same result continues to apply for a range of equilibrium efforts just below the effort in the
payoff-dominant equilibrium (Corollary B1). At the same time, for all considered degrees of
complementarity, contributors can coordinate on a subgame perfect equilibrium where they are
worse off in the presence of an adversary (Proposition B5). Intuitively, the kink created in the
individual contributor’s payoff by the fact that the adversary targets the smallest effort can also
lock contributors into low effort.

The question then arises to what extent our results are maintained when considering other
criteria for equilibrium selection than payoff dominance, such as risk dominance (Harsanyi
and Selten, 1988), where the reasoning is that contributors who are uncertain about others’
efforts minimise their risk. In the context of continuous games, an equivalent to a risk-dominant
equilibrium is found when deriving the equilibrium with the maximal potential (Monderer and
Shapley, 1996), which we do in Proposition B6 for both the game with and without an adversary.
As this proposition shows, in the game without an adversary, in the maximal potential equilibrium,
players exert the effort eB = [α/(cn2)]1/(1−α) characterised in Proposition 1, including for the case
of perfect complementarity. However, in the game with an adversary, in the maximal potential
equilibrium players exert an effort lower than the effort ē characterised in Proposition 2. By

16 If the adversary can ex ante commit to an overall sabotage level, he can avoid any common-enemy effect by
committing to a low sabotage level. A similar result applies in De Jaegher and Hoyer (2019), where a government
commits to a low level of repression to prevent a backfiring effect where high repression increases cooperation among
dissidents (‘velvet-glove’ strategy).
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Proposition B7, a small increase in S above zero does not increase the welfare of contributors
who play the maximal potential equilibrium. Still, numerical examples in Section B.3 show
that, for intermediate degrees of complementarity, sabotage budgets exist such that contributors
playing the maximal potential equilibrium are better off with an adversary. Intuitively, for the
highest degrees of complementarity, the payoff reduction when other contributors defect is large,
and with it the risk to contributors of cooperating; in the maximal potential equilibrium, this
leads contributors to reduce their effort levels, explaining why the positive welfare effects of the
presence of an adversary are maintained only for intermediate degrees of complementarity.

Fourth, our model assumes that the adversary has perfect information about the contributors’
efforts. When the adversary does not have such information, our game effectively becomes a
simultaneous-moves game, which is analysed in Section B.4. As shown in Proposition B8, in a
symmetric equilibrium, the adversary still maximally sabotages a single contributor, even though
this contributor is now randomly determined. Contributors set an effort level that is lower than
that in the payoff-dominant equilibrium of the sequential game in Section 2, where this lower
effort turns out to be equal to the effort in the maximal potential equilibrium of the sequential
game. The results about the possibility of contributor welfare increases in the presence of an
adversary in Section B.3 therefore continue to apply.

Fifth, we have only looked at homogeneous contributors. A variant of the game with heteroge-
neous contributors is analysed in Section B.5. When contributors are heterogeneous in obtaining
unequal shares of the team’s production, in the game without an adversary they set different effort
levels (Proposition B9). While the discontinuity at perfect complementarity continues to exist,
increasing the degree of complementarity without reaching perfect complementarity means that
team production decreases, as the fact that the lowest-benefit contributor sets a lower effort level
has more impact then. With an adversary, for sufficiently small heterogeneity, all contributors ex-
ert the same effort in the payoff-dominant equilibrium, determined by the maximisation problem
of the lowest-benefit contributor (Proposition B10). This fact limits the height of the symmetric
effort that contributors can achieve in the presence of an adversary. However, for sufficiently
large degrees of complementarity, it continues to be the case that the presence of an adversary
can make contributors better off.

6. Discussion

Previous literature has theoretically grounded the common-enemy hypothesis by arguing that the
presence of a common enemy makes each player’s effort critical, and incentivises each player
to do her part. One may refer to this in short as the criticality argument. In particular, it is
argued that the efforts of players facing a common enemy are perfect complements (Hirshleifer,
1983; Harrison and Hirshleifer, 1989; Vicary, 1990). As the level of cooperation then depends
on the lowest effort among the players, they can lock each other into high effort. However,
this argument does not generalise to less extreme production functions, even if these closely
approach perfect complementarity (see Section 3). Moreover, if players are heterogeneous in
the benefits they obtain from collective action, as one approaches perfect complementarity by
increasing the degree of complementarity, equilibrium effort decreases rather than increases (see
Online Appendix B, Section B.5). Finally, even if the players’ efforts are perfect complements,
it is plausible that players still coordinate on a low effort, as the impact of uncertainty about
other players’ efforts is maximal in this case. Experimental evidence suggests that with perfect
complements, players are only able to coordinate on high effort in small groups, and when
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effort costs are low (Devetag and Ortmann, 2007). We conclude that the criticality argument
may only explain the common-enemy hypothesis in very specific circumstances. Yet, our paper
comes to the rescue of the criticality argument by endogenising the common enemy, which we
model as a strategic adversary who ex post sabotages players’ efforts in contributing to team
production. In such a model, the common-enemy effect is predicted to apply in a much wider set
of circumstances.

If common enemies counter free-riding in an effective way, one would expect revealed pref-
erence for assigning common enemies to groups. Such revealed preference may be found in
the managerial practice of encouraging within-firm conflict (Fjermestadt, 2019) or competition
(Marino and Zábojnik, 2004). A first example of this practice is found in the corporate use of
devil’s advocacy, which has been suggested as a technique for dealing with complex managerial
decisions in ambiguous environments (Schweiger et al., 1986; Katzenstein, 1996). For instance,
let a management allow a team among its workers to lay out a plan for a new product, after
which management decides whether or not to approve the plan. Because of the complexity of
this decision, it is plausible that management is unaware of all possible strengths and weaknesses
that the plan may have (in the sense of having no conception of them; Schipper, 2014), and takes
those revealed by the team at face value (Heifetz et al., 2021). Given the team’s interest in having
the plan approved (in terms of prestige within the firm, career opportunities, etc.), it may then
focus on revealing strengths. This bias may be countered by the assignment to the team of a
devil’s advocate, who ‘assumes the role of an adverse and often carping critic’, and is tasked ‘ . . .
to determine all that is wrong with the plan and to expound reasons why the plan should not be
adopted’ (Mason, 1969, p. 407). Yet, the effectiveness of devil’s advocacy has been questioned
in that it is ‘destructive rather than constructive’ (Mason, 1969, p. 407): as the devil’s advocate
does not present alternatives, his criticism can only induce rejection of the plan. Management can
avoid this problem and still counter the team’s bias by asking an individual or another team to
make a counter-plan (Schwenk, 1984). From this perspective, it is puzzling that devil’s advocates
continue to be assigned to within-firm teams (for examples at Anheuer-Busch, IBM and 3M, see
Ivancevich et al., 2008, p. 304, and Jones, 2012, p. 379).

Applying the model in this paper, we argue that devil’s advocacy has the added advantage that
it counters free-riding. Let the management assess each attribute of the plan (design, marketing,
engineering, . . . ) separately by weighing the attribute’s strengths against its weaknesses, as they
are revealed by the team and by the devil’s advocate. Also, let the management consider the
different attributes of the plan as complementary, so that perceived poor performance on a single
attribute suffices to considerably decrease the probability that management approves the plan.17

As the devil’s advocate is tasked with ex post minimising the probability of approval, he does
not just pick random weaknesses, but focuses all his efforts in finding weaknesses on the plan’s
poorest attribute. A team member in charge of a specific attribute of the plan who considers
defecting from high team effort, in turn anticipates that this attribute will be singled out by the
devil’s advocate, in which case this team member’s effort becomes to a larger extent critical in
assuring approval. For this reason, the presence of a devil’s advocate can lock team members
into high effort.18 Even though ex post the devil’s advocate reduces the probability of approval,

17 Such a decision process may take place implicitly or explicitly. In the latter case, management may use a scoring
function to weigh strengths against weaknesses for each attribute, following a SWOT scoring methodology (Flavel and
Williams, 1996). Also, the generalised mean in our model has been proposed in operations research as a basis for decision
support systems in the context of multi-attribute decision-making (Wang et al., 2015).

18 Similarly, management may task a test engineer with attempts to break the prototype of a new product (so-called
destructive testing; Bell, 1991). The test engineer has an incentive to put maximal pressure on the prototype’s weakest spot.
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ex ante he may increase it, because each team member invests in producing a larger number of
strengths for the attribute for which she is in charge.19 Moreover, more standard techniques for
solving the free-rider problem may not be operable in this context. Individual punishment of
underperforming team members is not an option for the management if, as is often the case in
team production, it is not possible to trace back output attributes to individual team members’
efforts (Blair and Stout, 1999). Imposing ex ante a quality standard for the entire plan (cf.
Holmström, 1982) or similarly for its individual attributes (cf. McAfee and McMillan, 1991),
where the plan is automatically rejected if this standard is not achieved, may not be viable in
innovative environments such as product development, where it is impossible to anticipate every
future contingency (Belloc, 2012). Devil’s advocacy then functions as an internal quality control
system, in spite of the fact that a quality standard cannot be imposed.

As a second case, consider management’s practice of introducing within-firm team competition,
and this in spite of the fact that this may lead teams to mutually sabotage each other. In their
popular management book, Peters and Waterman (1982) hail team competition as one of the
key features that distinguish successful companies from unsuccessful ones. As an example, the
authors offer Procter & Gamble’s practice of selling several competing brands, e.g., brands of
toothpastes. In an interview gathered by the authors, a Procter & Gamble employee states: ‘I
remember I was a quality control manager when Crest [a Procter & Gamble toothpaste brand]
was certified by the American Dental Association a few years back. The next week I ran into a
brand manager from one of our other toothpastes. He said, only half kidding, ‘Can’t you put some
bugs in that stuff?’’ (Peters and Waterman, 1982, p. 217). While the authors refer to sabotage
to illustrate the effectiveness of introducing within-firm team competition, others have warned
against such competition, for fear that the detrimental effects of sabotage outweigh the beneficial
effects of competition. Indeed, Van Knippenberg (2003, p. 383) reported anecdotal evidence that
when a container terminal in the port of Rotterdam introduced team competition among dock
workers, one team was caught entering the port after working hours to sabotage the other team’s
set-up. To avoid such detrimental sabotage, it has been argued that team competition should only
be allowed between geographically distant teams (Verbeke et al., 2016). Yet, our model suggests
that the possibility of mutual sabotage among teams promotes collective action within teams,
offering a possible explanation for why firms continue to encourage team competition.20

We end by noting some directions for future research. First, in our model the adversary is a
single player. Yet, in terms of the product development example, pointing out the disadvantages

If management rejects the prototype conditional on the test engineer’s success at breaking it, each member of the team
developing the prototype realises that shirking on the prototype attribute for which she is responsible, disproportionately
increases the probability of rejection.

19 Three conditions are essential for this rationale for assigning a devil’s advocate. First, weaknesses revealed by the
devil’s advocate should reduce the probability of approval. This is plausible when management does not have a pre-given
conception of all the weaknesses that the plan may have, and cannot deduce any information from non-revelation of
weaknesses, so that the unravelling argument (Milgrom, 1981) does not apply. Second, the devil’s advocate must have
incentives to minimise the probability of approval. Following Nemeth et al. (2001), this is guaranteed when the devil’s
advocate is an outsider who is genuinely opposed to approval. Examples in Gersen and Vermeule (2012) of delegation
to enemies can be understood in this light. Third, the devil’s advocate should not be able to commit ex ante; otherwise, a
devil’s advocate opposed to the plan who anticipates that pointing out weaknesses is counterproductive commits to not
pointing out weaknesses (see also footnote 16). Inability to commit is plausible when the devil’s advocate does not know
ex ante about the plan; ex post, the best he can do is to target the weakest link.

20 Not all forms of sabotage are beneficial. Ex ante sabotage where the adversary raises contributors’ costs (Salop and
Scheffman, 1986) unambiguously diminishes contributor welfare. Non-targeted sabotage reducing team production (e.g.,
bugs in toothpaste) does not have the same incentive effects as targeted sabotage. Ex post sabotage only has beneficial
effects when defensive efforts to counter it directly increase team production (e.g., when dock workers safeguard their
gear against tampering, there are no benefits beyond prevention of tampering).
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of specific aspects of a proposed product may be a specialised task, and for this reason, the
task of a devil’s advocate may be taken up by a team (often called the ‘red team’). Alternatively,
management may let two competing teams comment on each other’s products. If a specialist in one
team can only comment on the attribute for which a corresponding specialist in the other team is
responsible then multiple equilibria may exist where only a single specialist sabotages (Diekmann,
1985), and efficiently sabotaging the weakest link in the other team requires coordination within
the sabotaging team, which deserves separate attention.

Second, the common-enemy effect in its broadest interpretation is not limited to threats by
strategic adversaries, but may also apply to threats by Nature, such as natural disasters (Hirshleifer,
1983; Calo-Blanco et al., 2017). In a variant of our model where contributors face a threat by
Nature, each contributor may independently face a randomly distributed reduction of the effort
that she invests in the team. This differs from the setting in our model, where even if the strategic
adversary is uninformed, the effort of a single contributor is maximally reduced, whereas all
other contributors’ efforts remain intact. For this reason, the theoretical analysis of a threat by
Nature in the form of an independent, random reduction in each contributor’s effort also deserves
separate attention.

Finally, while our analysis focuses on a formalisation of the common-enemy effect where
the presence of an adversary makes contributors to team production more cooperative because
the adversary changes their incentives, this does not exclude the possibility that the presence
of an adversary changes contributors’ social preferences or psychology. In order to identify
behavioural common-enemy effects, present experimental literature designs experiments where
incentive effects caused by the common enemy are eliminated (e.g., Theelen and Böhm, 2021).
Future experimental work may establish the relative importance of incentive effects compared to
the effect of changes in social preferences or psychology.

Appendix A: Proofs

A.1. Proof of Lemma 1

In the given case, contributor welfare equals

1

n
eB

α + n − 1

n
(eB + S)α − cn (eB + S) . (A1)

The first derivative of (A1) with respect to S equals

α (n − 1)

n
(eB + S)α−1 − cn (A2)

and the second derivative is negative. Substituting eB = [α/(cn2)]1/(1−α) into (A2) and evaluating
(A2) at S = 0, it becomes clear that (A2) is zero for n = 2, and is positive for n ≥ 3. It follows
that zero S maximises (A1) for n = 2, and positive S maximises (A1) for n ≥ 3.

A.2. Proof of Proposition 1

Consider first the social optimum. By Minkowski’s inequality (Hardy et al., 1934), the production
function is quasiconcave. In solving the social welfare maximiser’s problem by first minimising
costs for each possible production level note that, for any two efforts ei and e j , it is the case
on the isoquant where level Q is produced that (∂ Q/∂ei )/(∂ Q/∂e j ) = −1 when ei = e j . At
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the same time, given the constant marginal cost c, on any isocost hyperplane where the sum
of the contributors’ costs equals C, it is the case that (∂C/∂ei )/(∂C/∂e j ) = −1 when ei = e j .
As the isoquants are convex, it follows that the effort vector where all efforts are equal is cost
minimising, in which case given a symmetric effort level e, we have e = Q because of the form
of the production function. Knowing the cost-minimising effort vector for each Q, the social
welfare maximiser can now be seen as setting the optimal Q, by solving maxQ Qα − cnQ. The
second-order condition of this maximisation problem is valid as 0 < α < 1. The maximisation
problem always has an interior solution, as the first derivative is infinite around Q = 0. Solving
the maximisation problem yields the effort level e∗

B given in the proposition.
Consider next the actual game, and consider first finite σ . The first-order condition of the

individual contributor i takes the form

α

n2

[ n∑
�=1

(
1

n

)
e�

1−σ

]α/(1−σ )−1

e−σ
i − c = 0, (A3)

and the second-order condition is

α(1 − σ )

n3

[
α

1 − σ
− 1

][ n∑
�=1

(
1

n

)
e�

1−σ

]α/(1−σ )−2

e−2σ
i

ασ

n2

[ n∑
�=1

(
1

n

)
e�

1−σ

]α/(1−σ )−1

e−σ−1
i

≤ 0,

which can be written as

− α

n2

[ n∑
�=1

(
1

n

)
e�

1−σ

]α/(1−σ )−2

e−σ−1
i

{
1 − α

n
e1−σ

i + σ

[∑
� 	=i

(
1

n

)
e�

1−σ

]}
≤ 0,

so that the second-order condition is valid. Looking at the first-order condition in (A3), given that
only the coefficient e−σ

i in the first term on the left-hand side (LHS) differs across contributors, it
follows that, for σ > 0, there can be at most one interior Nash equilibrium, which has symmetric
efforts; in such a candidate equilibrium, by (A3) each contributor i sets ei = [α/(cn2)]1/(1−α) =
eB . For σ = 0, such a symmetric effort profile is just one of the solutions to the first-order
condition.

By the second-order condition, given that all other players exert the candidate equilibrium
effort [α/(cn2)]1/(1−α), for any smaller effort set by the individual contributor, including zero
effort, the marginal product of effort is larger than the constant marginal cost. Given that there
are no fixed costs to effort, exerting effort [α/(cn2)]1/(1−α) is necessarily a best response to the
individual contributor.

Consider finally σ = +∞, and let all other contributors exert effort e∗
B , so that contributor

i maximises (1/n)min(e∗
B, . . . , ei , . . . , e∗

B)α − cei . The derivative of i’s payoff function with
respect to ei equals

α

n
ei

1−α − c for ei ≤ e∗
B and − c for ei > e∗

B .

Given that 0 < α < 1, the second-order condition is valid. It follows that it is a best response for
i to exert effort e∗

B as well.

A.3. Lemma A1 and Lemma A2

We formulate and prove a more extensive version of Lemma 2, indicated here as Lemma A1.
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LEMMA A1. Order efforts as e1 ≤ e2 ≤ · · · ≤ en. Then,

(i) with e1 ≥ S, it is a best response for the adversary to set s1 = S. If, additionally, e1 < e2,
this is the unique best response;

(ii) with e1 < S, consider the largest k such that
∑k

�=1 ei ≤ S. Then it is a best response for the
adversary to put s� = e� for � = 1, 2, . . . , k. If

∑k
�=1 e� = S then, additionally, the adversary

puts s� = 0 for every � > k; if
∑k

�=1 e� < S then she puts sk+1 = S − ∑k
�=1 e� and s� = 0

for every � > k + 1.21

PROOF. (i) By Minkowski’s inequality (Hardy et al., 1934), the production function is
quasiconcave, and for a fixed sabotage vector, the upper contour sets of the form Q ≥ Q̄ =
[
∑n

�=1(1/n)(e� − s�)1−σ ]1/(1−σ ) in (e1, e2, . . .) space are convex. It follows that, for a fixed ef-
fort profile, the lower contour sets of the form Q ≤ Q̄ = [

∑n
�=1(1/n)(e� − s�)1−σ ]1/(1−σ ) in

(s1, s2, . . .) space are concave. In (s1, s2, . . .) space, the adversary can be seen as looking for the
isoquant with the lowest Q on the hyperplane

∑n
�=1 s� = S. Given that the specified isoquants

are concave, and given that reducing smaller efforts has more impact than reducing larger ones,
with e1 ≥ S, it is a best response for the adversary to direct the entire S at this effort.

(ii) This follows by induction from (i). Once the adversary has reduced net effort 1 to zero, by
the same reasoning as under (i), the next effort to be sabotaged is effort 2, and so on. �

Before proving the results for the model with an adversary, we prove Lemma A2, establishing
the conditions for existence of an interior equilibrium in the case of a fixed sabotage vector.

LEMMA A2. (CONDITIONS FOR EXISTENCE OF AN INTERIOR EQUILIBRIUM). Consider
the fixed sabotage vector with si = S, and consider any given effort profile of all other players
than i . Then, for any finite S, there exist sufficiently small but positive c, and for any finite c, there
exist sufficiently small but positive S, such that the best response of contributor i is to set ei ≥ S.
Moreover, under these conditions, in any symmetric interior equilibrium, εi is invariant to S.

PROOF. Consider contributor i’s payoff function as a function of εi , where her total costs can
then be reinterpreted as consisting of fixed cost csi and a variable cost cεi . We first establish
that, with σ > 0, the marginal benefit of contributor i is infinite at εi = 0. The marginal benefit
equals

α

n2

[ n∑
�=1

(
1

n

)
ε1−σ
�

]α/(1−σ )−1

ε−σ
i , (A4)

from which the result immediately follows for σ = (1 − α). For other values of σ , rewrite (A4)
as

α

n2

[(
1

n

)
ε

−(1−α)(1−σ )/[σ−(1−α)]
i +

(
1

n

)
ε

−σ (1−σ )/[σ−(1−α)]
i

∑
� 	=i

ε�
1−σ

][σ−(1−α)]/(1−σ )

. (A5)

For 0 < σ < (1 − α) and σ > 1, it is the case that −(1 − α)(1 − σ )/[σ − (1 − α)] > 0,
−σ (1 − σ )/[σ − (1 − α)] ≥ 0 and [σ − (1 − α)]/(1 − σ ) < 0. It follows that, for 0 ≤ σ <

(1 − α) in general, and for σ > 1 conditional on ε j > 0 for j 	= i , at εi = 0 (A5) equals

21 With σ ≥ 1, this is just one of the best responses of the adversary. Any sabotage strategy that reduces the lowest
effort to zero is a best response, as this automatically means that production is zero.
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(α/n2) times 0 to a negative power, and therefore equals plus infinity (where we note
that, for σ > 1, the result is guaranteed by the fact that α < 1). For (1 − α) < σ < 1,
it is the case that −(1 − α)(1 − σ )/[σ − (1 − α)] < 0, −σ (1 − σ )/[σ − (1 − α)] < 0 and
[σ − (1 − α)]/(1 − σ ) > 0, so that at εi = 0, ε

−(1−α)(1−σ )/[σ−(1−α)]
i and ε

−σ (1−σ )/[σ−(1−α)]
i con-

verge to plus infinity, meaning that the expression between square bracket equals plus infinity;
as this is taken to a positive power, the result follows.

Let it now be the case that si = S. For any finite S, as a decrease in c both shifts down the
contributor’s costs and tilts them clockwise (i.e., decreases both fixed and variable costs), one can
always find a sufficiently small but positive c such that benefit as a function of εi has parts that
exceed the costs. Moreover, given that marginal benefit of contributor i is infinite at εi = 0, for
any finite c, one can always find sufficiently small but positive S such that benefit as a function
of εi has parts that exceed the costs.

Consider next σ = 0. In this case the marginal benefit (A4) equals (α/n2)[
∑n

�=1(1/n)ε�]α−1.
Let all contributors j 	= i exert net effort ε j = [α/(cn2)]1/(1−α), such that an equilibrium where
contributor i exerts the same net effort becomes possible. Then at εi = 0, the marginal benefit
equals (α/n2){[(n − 1)/n][α/(cn2)]

1/(1−α)}α−1 = [n/(n − 1)]1−αc, which is larger than c. Let it
again be the case that si = S. Then it follows that, for any c, one can find sufficiently small S
such that contributor i prefers to set εi = [α/(cn2)]1/(1−α) rather than εi = 0. Moreover, for any
finite S, one can find sufficiently small c such that the same continues to be true, as follows from
the fact that c reduces both contributor i’s fixed cost cS and her variable cost cεi .

The fact that net effort is invariant to S follows from the fact that, with an increase in S, (A4)
can only continue to equal the constant marginal cost if εi does not change. �

A.4. Proof of Lemma 3

Let all contributors other than i exert effort e, with e ≥ S. The necessary conditions for the
existence of a symmetric equilibrium where all contributors exert effort e are that, for the
individual contributor i ,

α

n2

[(
1

n

)
(ei − S)1−σ +

(
n − 1

n

)
e1−σ

]α/(1−σ )−1

(ei − S)−σ − c ≥ 0 for S ≤ ei < e (A6)

and

α

n2

[(
1

n

)
e1−σ

i +
(

1

n

)
(e − S)1−σ +

(
n − 2

n

)
e1−σ

]α/(1−σ )−1

ei
−σ − c ≤ 0 for ei ≥ e. (A7)

These two conditions are compatible for ei approaching e, as the first term on the LHS of (A6)
is then larger than the first term on the LHS of (A7). Since, by the proof of Lemma A2, the first
term on the LHS of (A6) approaches plus infinity for ei approaching S, under the conditions of
Lemma A2, the individual contributor prefers exerting effort e rather than 0.

Consider first finite σ . Then the first-order conditions are given by (A6) and (A7). The second-
order conditions for (A6) and (A7) are valid and take the form
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α

n2

[(
1

n

)
(ei − S)1−σ +

(
n − 1

n

)
e1−σ

]α/(1−σ )−2

(ei − S)−σ−1

×
{
−1 − α

n
(ei − S)1−σ − σ

(
n − 1

n

)
e1−σ

}

< 0, (A8)

α

n2

[(
1

n

)
e1−σ

i +
(

1

n

)
(e − S)1−σ +

(
n − 2

n

)
e1−σ

]α/(1−σ )−2

ei
−σ−1

×
{
−1 − α

n
ei

1−σ − σ

[(
1

n

)
(e − S)1−σ +

(
n − 2

n

)
e1−σ

]}

< 0. (A9)

For σ ≥ 1, (A6)–(A9) suffice for the existence of the symmetric equilibrium. A distinguishing
feature of technologies with σ ≥ 1 is that each contributor’s effort is essential (Irmen and
Maussner, 2017), in that no public good can be produced if net effort is zero for at least one
contributor. Given this fact, for ei < S, the first derivate for contributor i equals −c, and under the
conditions of Lemma A2, contributor i will prefer to exert e > S rather than any effort lower than
S. Yet, for σ < 1, production is still non-zero when ei < S, and given that all other contributors
set e > S, we cannot exclude a local maximum for contributor i where

α

n2

[(
1

n

)
(e − (S − ei ))

1−σ +
(

n − 2

n

)
e1−σ

]α/(1−σ )−1

(e − (S − ei ))
−σ − c

= 0 for 0 ≤ ei < S. (A10)

The second-order condition for (A10) is valid, and takes the form

α

n2

[(
1

n

)
(e − (S − ei ))

1−σ +
(

n − 2

n

)
e1−σ

]α/(1−σ )−2

(e − (S − ei ))
−σ−1

×
{
−1 − α

n
(e − (S − ei ))

1−σ − σ

(
n − 2

n

)
e1−σ

}

< 0.

To see the possibility of such a local maximum, note that the LHS of (A6) as ei ap-
proaches S is positive; also, the LHS of (A7) as ei approaches e and the LHS of (A10)
as ei approaches S are the same, and therefore both negative. In such a local maximum,
denoting the production level achieved as f (ε1, ε2, . . . , εn), contributor i obtains payoff
(1/n) f (0, e − (S − ei ), e, . . . , e)α − cei ; whereas in the local maximum proposed in the propo-
sition, she obtains (1/n) f (e − S, e, e, . . . , e)α − ce. For sufficiently small S and/or c, the latter
is larger, and for σ < 1, we may therefore equally well focus on first-order conditions (A6) and
(A7).

By (A6) and (A7), a subgame perfect equilibrium is therefore obtained for any e such that

α

n2

[(
1

n

)
(e − S)1−σ +

(
n − 1

n

)
e1−σ

]α/(1−σ )−1

(e − S)−σ − c ≥ 0 (A11)
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and

α

n2

[(
1

n

)
(e − S)1−σ +

(
n − 1

n

)
e1−σ

]α/(1−σ )−1

e−σ − c ≤ 0. (A12)

We next look for the highest effort ē that can be obtained in equilibrium. The derivative of the
LHS of (A11) with respect to e can be written as

α

n2

[(
1

n

)
(e − S)1−σ +

(
n − 1

n

)
e1−σ

]α/(1−σ )−2

(e − S)−σ−1

×
{

− (1 − α)

(
1

n

)
(e − S)1−σ − (1 − α)

(
n − 1

n

)
e−σ (e − S) − Sσ

(
n − 1

n

)
e−σ

}

< 0. (A13)

Moreover, the LHS of (A11) can be written as

α

n2

[(
1

n

)
(e − S)−(1−σ )(1−α)/[α−(1−σ )]

+
(

n − 1

n

)
e1−σ (e − S)−σ (1−σ )/[α−(1−σ )]

][α−(1−σ )]/(1−σ )

− c. (A14)

As e → ∞, e1−σ (e − S)−σ (1−σ )/[α−(1−σ )] → e−(1−σ )(1−α)/[α−(1−σ )]. For σ < (1 − α) and σ >

1, −(1 − σ )(1 − α)/[α − (1 − σ )] > 0 and [α − (1 − σ )]/(1 − σ ) < 0, and (A14) con-
verges to −c as e → ∞. For (1 − α) < σ < 1, −(1 − σ )(1 − α)/[α − (1 − σ )] < 0 and
[α − (1 − σ )]/(1 − σ ) > 0, (A14) also converges to −c as e → ∞. If follows that ē is finite.
Given this fact, as the LHS of (A11) is larger than the LHS of (A12), and by (A13), it follows
that e = ē is found when the LHS of (A11) is zero, in which case the LHS of (A12) is negative,
so that ē is implicitly given by

α

n2

[(
1

n

)
(ē − S)1−σ +

(
n − 1

n

)
ē1−σ

]α/(1−σ )−1

(ē − S)−σ − c = 0. (A15)

Given (A8), the effect of S holding ē fixed on the LHS of (A15) is positive; starting from S = 0
and ē = eB , increasing S therefore means that ē > eB . Furthermore, the effort ē defined by (A15)
maximises contributor welfare among the subgame perfect equilibria, as the (non-equilibrium)
effort that maximises contributor welfare is larger than ē by the 1/n problem, so that contributors
are best off in the subgame perfect equilibrium with the largest effort. Indeed, contributor welfare
is maximised for an effort e∗ such that

α

n

[(
1

n

)
(e∗ − S)1−σ +

(
n − 1

n

)
e∗1−σ

]α/(1−σ )−1

(e∗ − S)−σ − c = 0,

as follows from the fact that the first-order conditions for contributor welfare maximisation have
a similar form as those for individual contributor payoff maximisation, except for the coefficient
(1/n).
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A.5. Proof of Proposition 2

For σ = 0, (A11) and (A12) can only both be valid if

α

n2

[(
1

n

)
(e − S) +

(
n − 1

n

)
e

]α−1

− c = 0.

In a symmetric subgame perfect equilibrium, this is only possible for e = eB + S/n. As this is
the unique symmetric equilibrium, it is also the case that ē = eB + S/n. This completes the proof
of (i).

It is easily checked that, for σ = (1 − α), (A15) is valid when ē = eB + S if and only if
ē − S = eB . For σ 	= (1 − α), looking at the same value for ē on the LHS of (A11), we obtain

α

n2

[(
1

n

)
eB

1−σ +
(

n − 1

n

)
(eB + S)1−σ

]α/(1−σ )−1

eB
−σ − c. (A16)

At the same time, we know from Proposition 1 that

α

n2

[(
1

n

)
eB

1−σ +
(

n − 1

n

)
eB

1−σ

]α/(1−σ )−1

eB
−σ − c = 0.

The effect of S on the LHS of (A16) is negative when σ < (1 − α), so that ē needs to be decreased
in this case to make (A15) valid, or ē < eB + S. When σ > (1 − α), the effect of S on the LHS
of (A16) is positive, so that ē needs to be increased, or ē > eB + S. This completes the proof of
(ii).

Finally, for σ = +∞, let other players exert effort e. Then the marginal payoff for contributor
i is

α

n
(ei − S)α−1 − c for ei < e

and

−c for ei > e.

The individual contributor i therefore never exerts an effort higher than e. Also, (α/n)(ei − S)α−1

equals plus infinity for ei = S, and diminishes. As long as (α/n)(ei − S)α−1 − c ≥ 0 for ei < e,
the individual contributor wants to set her effort level as close as possible to e. It follows
that in the symmetric equilibrium with the maximal effort, (α/n)(ē − S)α−1 − c = 0, or ē =
[α/(cn)]1/(1−α) + S = e∗

B .
To complete the proof of (iii), we note that there is no discontinuity in ē as σ → +∞. To see

this, note that in (A14), for e = bare, as σ becomes large, −σ (1 − σ )/[α − (1 − σ )] approaches
σ , so that ē1−σ [(ē − S)−σ (1−σ )/[α−(1−σ )] approaches [(ē − S)/ē]σ , meaning that the second term
within the square brackets approaches zero. The first term approaches (1/n)(ē − S)(1−α), and the
power [α − (1 − σ )]/(1 − σ ) approaches minus one, so that the entire expression approaches
(α/n)(ē − S)α−1 − c. From this, it follows that ē → [α/(cn)]1/(1−α) + S.
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A.6. Proof of Proposition 3

The derivative of (A15) with respect to S equals

α

n2

[(
1

n

)
(ē − S)1−σ +

(
n − 1

n

)
ē1−σ

]α/(1−σ )−2

(ē − S)−σ−1

×
{

(1 − α)

(
1

n

)
(ē − S)1−σ + σ

(
n − 1

n

)
ē1−σ

}

> 0. (A17)

Using (A13) and (A17), and applying implicit differentiation to (A15), it follows that

dē

d S
= (1 − α)(ē − S)1−σ + σ (n − 1)ē1−σ

(1 − α)(ē − S)1−σ + (1 − α)(n − 1)ē1−σ + S[σ − (1 − α)](n − 1)ē−σ
.

The marginal effect of an increase in S on the sum of the contributors’ payoffs equals
{
α

[(
1

n

)
(ē − S)1−σ +

(
n − 1

n

)
ē1−σ

]α/(1−σ )−1

×
[(

1

n

)
(ē − S)−σ +

(
n − 1

n

)
ē−σ

]
− cn

}
dē

dS

−α

n

[(
1

n

)
(ē − S)1−σ +

(
n − 1

n

)
ē1−σ

]α/(1−σ )−1

(ē − S)−σ . (A18)

Applying (A15) and solving for cn, we obtain

cn = α

n

[(
1

n

)
(ē − S)1−σ +

(
n − 1

n

)
ē1−σ

]α/(1−σ )−1

(ē − S)−σ .

Substituting into (A18), it follows that (A18) equals
{

α

n

[(
1

n

)
(ē − S)1−σ +

(
n − 1

n

)
ē1−σ

]α/(1−σ )−1

(n − 1)ē−σ

}
dē

d S

−α

n

[(
1

n

)
(ē − S)1−σ +

(
n − 1

n

)
ē1−σ

]α/(1−σ )−1

(ē − S)−σ

= α

n

[(
1

n

)
(ē − S)1−σ +

(
n − 1

n

)
ē1−σ

]α/(1−σ )−1{
(n − 1)ē−σ dē

d S
− (ē − S)−σ

}
.

Around S = 0, the latter expression becomes

α

n
ēα−1

[
(n − 1)

(1 − α) + σ (n − 1)

n(1 − α)
− 1

]
,

which, for finite n, is larger than zero if σ > (1 − α)(n − 1)−2.

A.7. Proof of Proposition 4

(i) As shown in Proposition 2(i), with σ = 0, it is the case that ē = eB + S/n, meaning that
Q = [(1/n)(eB + S/n − S) + ((n − 1)/n)(eB + S/n)] = eB . Production is therefore exactly the

C© The Author(s) 2022.

D
ow

nloaded from
 https://academ

ic.oup.com
/ej/article/132/647/2339/6562079 by U

trecht U
niversity Library user on 28 Septem

ber 2022



2022] sabotage and collective action 2363

same as in the absence of an adversary. As the presence of an adversary raises effort levels and
therefore costs, but does not change production, Smax = 0 maximises contributor welfare.

(ii) For σ = (1 − α), by Proposition 2(ii), it is the case that ē = eB + S. We first find the
maximum sabotage budget S∗ such that the individual contributor does not prefer to exert zero
effort rather than ē when all other contributors exert effort ē. This is the case if

n − 1

n2

[(
α

cn2

)1/(1−α)

+ S

]α

+ 1

n2

(
α

cn2

)α/(1−α)

− c

[(
α

cn2

)1/(1−α)

+ S

]

≥ n − 2

n2

[(
α

cn2

)1/(1−α)

+ S

]α

+ 1

n2

(
α

cn2

)α/(1−α)

⇐⇒ S ≤ S∗ =
(

α

cn2

)1/(1−α)

[1 − α1/(1−α)].

Denoting by S∗∗ the sabotage budget that maximises (A1), by the proof of
Lemma 1, for n = 2, S∗∗ = 0 and (A1) decreases everywhere in S. For n ≥ 3, S∗∗ =
(α/(cn2))1/(1−α)[(n − 1)1/(1−α) − 1] and (A1) increases in S for S < S∗∗.

Denote now by Smax the sabotage budget that maximises contributor welfare for contributors
who coordinate on effort ē. Given that S∗∗ is only larger than zero for n ≥ 3, it follows that,
for n = 2, it is the case that Smax = 0. For n ≥ 3, one can distinguish between two cases: either
S∗∗ ≤ S∗, in which case Smax = (α/(cn2))1/(1−α)[(n − 1)1/(1−α) − 1] > 0—this is the case when
0 < α ≤ (1/(n − 1))—or S∗∗ > S∗, in which case Smax = (α/(cn2))1/(1−α)[1 − α1/(1−α)] > 0—
this is the case when (1/(n − 1)) < α < 1.

(iii) This follows directly from the fact that approaching perfect complements (see Proposition
2(iii)), the maximal equilibrium effort approaches the socially optimal effort without an adversary,
plus S. For this reason, a vanishingly small but positive S maximises the contributors’ payoffs.

Utrecht University, The Netherlands

Additional Supporting Information may be found in the online version of this article:

Appendix B. Robustness analysis
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