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On behalf of the Embassy of the Kingdom of The Netherlands in Bangladesh, Nyenrode Business 

Universiteit has conducted studies on four priority sectors in the Bangladeshi economy: food (safety), 

logistics, water and ICT. In this report the research is focused on answering the question ‘How can 

Dutch businesses contribute to the improvement of the Bangladeshi logistics sector in terms of 

providing goods and services, transfer of technical know-how, innovation and clean technology in a 

sustainable way?’ 

Bangladesh is considered one of the 45 major emerging markets of the world. It has a population of 

164 million making it one of the most populous countries in the world with a relatively large young 

labor force. Despite many developments resulting in Bangladesh moving up the value chain it 

remains a poor, overpopulated country with 31.5 percent of the population living below the poverty 

line (≤1.25 USD a day). In addition Bangladesh suffers from frequent natural disasters such as floods, 

monsoons, cyclones and droughts. The political situation can also be tense, especially during the 

period of election times. Nevertheless Bangladesh climbed to the 130th position, out of 189 

economies, in the World Bank’s ‘Ease of doing Business’ ranking in 2014. Bangladesh is also 

considered one of the ‘Next Eleven’ countries, having the potential to become one of the world's 

largest economies in the 21st century along with Brazil, Russia, India and China (BRIC). 

The largest and most labor intensive industry in Bangladesh is agriculture, which employs 45 percent 

of the country’s workforce and amounts to almost a third of its Gross Domestic Product (GDP). 

Bangladesh is also the world’s second largest exporter of apparel and Ready Made Garments (RMG).  

Bangladesh has one of the most liberal investment regimes in South Asia. Bilateral Investment 

Treaties (BITs) for the promotion and protection of foreign investment give Bangladesh tariff-free 

access to the EU and its Generalized System of Preferences as well as to Canada, Australia and Japan.  

Trade relations between the Netherlands and Bangladesh range from agricultural products (e.g. food 

and animals) to industrial products and services (e.g. chemicals and machinery). However almost 85 

percent of the exports to the Netherlands are garments in the textile and textile articles category. 

The RMG sector has been an important driver in the development of inland transportation services 

and stimulated the shipping business of Bangladesh, the setting up of container yards, the expansion 

of port facilities, and the expansion of cargo handling and storage facilities a decade ago. 

Approximately 40 percent of the income of the port authority is earned through the RMG sector.  

http://en.wikipedia.org/wiki/Next_Eleven


 
 

On a ranking of major logistics markets for the future Bangladesh climbed 13 places from 25th to 12th 

position in 2013. According to the Agility Emerging Market Logistics Index (AEMLI) Bangladesh is 

considered as one of the 45 major emerging markets of the world.  

Bangladeshi export related logistics, especially that of food and textile, operate at an advanced state 

in comparison with the rest of the country’s logistics sector. The development of export related 

logistics is stimulated by foreign freight forwarders and third party logistics (3PL), i.e. foreign parties 

that offer logistics services, integrating, among others, warehousing, transportation and other logistic 

services. These foreign parties mostly create joint venture agreements with local Bangladeshi parties. 

These collaborations build a foundation for creating further domestic logistical expertise. The 

primary needs for rest of the logistics sector are the development of a transport infrastructure and 

modern transport systems. 

The GoB invests in projects that assist the development of the Bangladeshi logistics sector. 

Investments have been mainly made in water transport services of freight, road transport services of 

freight, air transport services of freight and postal services. The evolution of trade policies, trade 

facilitation mechanisms and, particularly, the reform of customs clearance procedures play a crucial 

role in the development of the logistics sector in Bangladesh. Trade policies in Bangladesh have been 

progressively liberalized and simplified during the last 10 years. The GoB is gradually promoting the 

reduction of prohibitions and restrictions on imports and exports, export diversification, and the 

restructuring of export and import policies in order to better fit globalized supply chains. Public 

Private Partnerships (PPPs) have been acknowledged by the GoB as the strategic vehicles for 

financing the development of transport infrastructure in Bangladesh. Parties that contribute to the 

development of the Bangladeshi logistics sector are donors, Non-Governmental Organizations 

(NGOs), and Business Support Organizations (BSOs). Although the GoB indeed is endorsing the 

development of the logistics sector in Bangladesh by generating more modern policies for logistics 

and intermodal freight transportation, it can be observed from the overview of applicable laws in the 

logistics sector that the legal framework in the sector is relatively outdated with laws that were 

enacted in the previous century. 

Water transport services of freight can offer unique business opportunities for Dutch investors. 

Bangladesh in total covers 143,570 square km, of which 9,000 square km consist of territorial waters. 

Inland waterways cover approximately 7 percent of the country. Inland water transportation is 



 
 

dominated by private sector parties and accounts for 40 percent of total imports and exports to and 

from Bangladesh. The cities of Chittagong and Mongla have large ports that are considered the main 

national ports, both handle sea cargo. Besides having large custom houses, Chittagong is the beating 

heart of the Bangladeshi economy, being responsible for 30 percent of Bangladeshi GDP. Inland 

water transportation of dense cargo via river ports is seen as the most suitable form of 

transportation because of its relatively low costs in comparison to transportation by road and rail.  

The road transportation subsector also offers investment opportunities mainly related to the 

development of the road network. The rate of development of new roads in Bangladesh has been 

one of the highest in the world over the last two decades. Simultaneously road transportation faces 

other issues. It is limited to cargo up to 15 meters largely due to the infrastructure for loading and 

unloading not permitting containers. Transportation of containers is also not possible on the corridor 

between Dhaka and Chittagong due to bridge restrictions. Road accessibility is, by some companies 

in the Bangladeshi garment and overall export sector, defined as a major investment obstacle. 

The World Bank states that in general the transportation of freight by railway in Bangladesh is 

declining due to the lack of capacity and the poor quality of service. Transportation of freight is 

however increasing between the port of Chittagong and the ICD at Dhaka because of its low cost and 

the fact that cargo does not have to be cleared until it reaches Dhaka. The development of a new ICD 

near Dhaka could increase the share of freight transportation by railway. According to UNESCAP the 

Bangladeshi railway network scores low when compared to other Asian countries receiving a rating 

of 2.5 where 7 corresponds to railway networks that are extensive and efficient by international 

standards and 1 is given to railway networks that are extremely underdeveloped. Reforms are 

necessary due to the current insufficient infrastructure, the poor condition of physical assets, and 

high overhead costs. Investment in infrastructure and equipment is therefore needed and has been 

initiated by the Asian Development Bank (ADB) and the World Bank.  

A multimodal transport system can improve the international trade and investment environment for 

the Bangladeshi logistics sector. Some Bangladeshi companies have managed to remove existing 

barriers, such as the lack of equipment and skilled manpower, by concluding joint venture 

agreements. In particular road and rail freight transportation companies have set up joint ventures 

and partnerships with internal shipping lines in order to increase trading with powerful multinational 



 
 

companies. More than collaboration, increasing investment in the Bangladeshi infrastructure and 

stimulating government procedures are also required in order to help Bangladesh to improve the 

connectivity of the different modes of transport.   

The World Bank provides an example whereby multimodal transport is necessary. In order to create 

a competitive edge in the garment logistics sector, especially related to import and export, it is of 

importance to strengthen multimodal connections between the port of Chittagong and the 

hinterland. Investment would help strengthen these connections. 

Two online surveys have been conducted to identify the business opportunities and threats 

perceived by both Bangladeshi and Dutch companies regarding the Bangladeshi logistics market. 

Both categories of respondents have been asked to indicate which one of the identified four 

segments of the logistics sector (provision of goods and services, transfer of technical know-how, 

innovation, and clean technology) offer the most promising market and investment opportunities. 

The majority of the respondents believe that the provision of goods and services is the market 

segment which provides the most promising opportunities. A possible explanation for this outcome 

may be that while the Bangladeshi economy is developing, the infrastructure to support this is 

lacking. The transfer of technical know-how, innovation, and clean technology follow in rank of 

identified promising markets. 4PL, project logistics, human resources, warehousing and distribution 

and software exports are other segments representing business opportunities that are mentioned by 

the respondents. 

In this segment of the market of the market the majority of respondents believe that the garment 

industry provides the most interesting investment opportunities. According to the respondents the 

provision of air cargo and air freight forwarding services follow. Other investment opportunities, 

though less frequently mentioned by the respondents, include the development of infrastructure for 

inland water transportation, gas and power, shipping, warehousing, telecommunications, IT and 4PL. 

As ‘investment friendly’ activities in this segment of the market, respondents refer especially to 

investments in the low cost industries such as the garment industry. Shipping and the ship building 

industry, warehousing/local distribution, and the heavy equipment industry are also mentioned. 

 



 
 

Dutch companies specifically refer to the following business opportunities: 

 Building and trading vessels 

 Modern warehousing, cross docking, inventory management, efficient customer service, cold 

chain 

 Port and waterways planning and management 

 Temperature controlled transport and storage, and secured transport and storage 

 Innovative systems at a competitive price with highly technical functionality 

The most promising market opportunity related to technical know how within Bangladeshi logistics is 

technical support. Furthermore, since Bangladesh is a developing country, the logistics concept is still 

emerging. Many logistics companies are not familiar with the cost saving aspect of 3PL or 4PL as they 

use multiple providers for different services. Investment in total logistics including warehousing and 

distribution could be an investment opportunity in combination with inventory management and 

warehouse management technology. Other investment opportunities are seen in information 

technology, e-freight services, electronic data interchange technology, technology in customs 

clearance, and cross-border trucking. 

Respondents indicated that the most promising market opportunities related to innovation in the 

Bangladeshi logistics sector are building new facilities for transportation and shipping infrastructure, 

building concepts of total transportation which offer a value added service package and writing 

customized software. Investment opportunities include in-house software, the establishment of 

supply chain management, fast moving consumer goods, pick and pack and door-to-door processes, 

innovative warehousing, and ground handling. 

Dutch companies have indicated that they perceive the following most interesting opportunities 

relating to innovation: eco-friendly organic innovations, food preservation and plantation, organic 

fertilizer and pesticides or technology, and the eco-friendly construction of houses (low cost and high 

volume). Local partnerships are especially important for the success of companies’ performance 

related to innovation activities.  

The respondents identifying clean technology as the area that offers the most promising market 

opportunities in the Bangladeshi logistics sector refers to the fact that market opportunities align 



 
 

with cross trade coverage, customer support with end-to-end solutions and skill demonstration with 

cost effective approaches. Investment opportunities in this particular segment of the logistics market 

include green transportation and electric vehicles, renewable energy including investment in solar 

energy, and natural resources. Dutch companies identify the most attractive opportunities in this 

segment of the market as energy, construction, agriculture, food processing and waste management.  

According to the respondents the biggest threats to activity in the Bangladeshi logistics sector are the 

political climate and hartals (strikes). Other threats that were often referred to by company 

representatives are bureaucracy, corruption, and failing infrastructure. 

In general Bangladesh can be an attractive market for companies active in the logistics sector. 

Investment in infrastructure is important to further develop these business opportunities and scale 

them up. It is an especially attractive market for those whom carefully select a reliable local partner 

in Bangladesh after performing due diligence and feasibility studies prior to committing to any trade 

or investment activities with local companies. A prerequisite for any such initiatives is to have 

thorough knowledge of the coverage, scope, and goals and objectives of the company within the 

parameter of the organization’s strengths and skills. Sound knowledge of governmental laws and 

regulations related to the start-up of any venture is also important, especially due to complexities in 

remittances and taxation. Furthermore companies engaging in trade or investment activities should 

be prepared to encounter adverse situations such as natural disasters. The assurance of on-time 

quality and the creation of healthy working environments with well trained employees making use of 

hi-tech equipment is very important for the provision of competitive logistics services in Bangladesh. 

In this respect familiarity with logistics technical knowledge and innovative technology is a 

competitive advantage for investors in the logistics sector in Bangladesh. Local partners can provide 

knowledge about the industry and the market, help find clients, and advise on how to navigate 

through the local government requirements. 
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The EKN, Bangladesh, within its scope of economic diplomacy, has partnered with NBU1 in the 

Netherlands in order to stimulate economic relations between the Netherlands and Bangladesh. The 

strategic aim of the Embassy is strengthening bilateral commercial ties in a responsible manner and 

supporting the improvement of the Bangladeshi business environment and thereby improving the 

lives of the poor. 

The growing pressure on companies to perform on social and environmental criteria on the one hand 

and, on the other hand, a growing Bangladeshi economy providing business opportunities creates 

possibilities for business communities in Bangladesh and the Netherlands. The underlying 

assumption is that Dutch businesses can contribute to improvement of goods and services and 

transfer of technical know-how, innovation and technology in Bangladesh. 

Four priority sectors have been identified for the EKN-NBU program food (safety), water, ICT, and 

logistics. As a part of the partnership NBU will conduct studies on these four sectors, organize sector 

meetings and facilitate trade missions. The overall aim of these activities is to unite Dutch and 

Bangladeshi commercial interests in the light of existing development cooperation initiatives in 

Bangladesh. 

The aim of this report is to explore the logistics sector in Bangladesh and to provide insight into the 

areas that can attract future investment. The deliverable of this sector study is a report describing 

the logistics sector in Bangladesh and providing recommendations to  both Dutch companies that 

wish to do business in Bangladesh and to Bangladeshi logistics companies that wish to improve their 

business in a sustainable way. This report highlights existing policies, laws and regulations applicable 

to the logistics sector along with various investment opportunities and possible threats to 

investments made in the logistics sector.  

This report has been written by NBU researchers with the support of EKN representatives. The 

official launch of this report took place during a sector meeting at NBU in Breukelen, the 

Netherlands, on January 16, 2014. 

  

                                                           
1
 More information about the EKN and NBU can be found in Appendix 1. 
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Transportation and logistics are seen as important factors for trade and investment as they facilitate 

the distribution of products. In order to establish smoothly functioning logistics companies must 

ensure that they manage their supply chain integrally; the streams of goods have to be managed 

from the supplier of raw materials until the end consumer.2  

The management of supply chains can be divided into materials management and physical 

distribution.3 Materials management takes place at the beginning of the supply chain whereby, in 

general, the supplier of raw materials or semi-finished products delivers their output to the 

subsequent actor in the supply chain who then manufactures the raw materials or assembles the 

semi-finished products. This process eventually results in end products. These end products are then 

distributed to the client in the physical distribution phase. In this phase the end products pass 

through a wholesaler/distributor and a retailer to the end consumer. The three main activities in the 

physical distribution phase are warehouse management, supply management and transportation.4  

Logistics management encompasses the chain of events illustrated in Figure 1.5 It should be noted 

that the process in Figure 1 has been simplified; the supply chain could be much longer than 

depicted. Some elements, for example transit points which are used for cross docking, are not 

included in order to keep Figure 1 comprehensible.  

 

 

Figure 1: Logistics management 

                                                           
2
 Tak, A.A.M.M. et al. (2005), Basisboek Marketing, Wolters-Noordhoff: Groningen/Houten, pp. 257-268. 

3
 Ibid. 

4
 Ibid. 

5
 Ibid. 
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Many definitions focus on what logistics management entails6 and do not always demarcate the 

exact boundaries of this sector.7 In the context of international outsourcing of business functions a 

technical subgroup of the United Nations (UN) expert group on international economic and social 

classifications and the European Commission’s Eurostat are experimenting with indicators that define 

so called ‘support business functions’, i.e. ancillary activities that permit or facilitate the production 

of goods or services.8 One group of ancillary activities are ‘distribution and logistics’ which consists of 

transportation activities, warehousing and order processing functions. It is possible to define the 

logistics sector by combining these indicators with the Central Product Classifications (CPC) which are 

developed by the UNSD. This leads to the logistics sector including the following subsectors: 

 Wholesale trade services9 

 Retail trade services10 

 Freight transport services11 

 Cargo handling services 

 Storage and warehousing services 

 Postal and courier services12 

                                                           
6
 E.g. ibid, p. 259 and Council of Supply Chain Management Professionals (2013), CSCMP supply chain 

management, CSCMP <http://cscmp.org/about-us/supply-chain-management-definitions> last visited: 20 
October 2013. 
7
 E.g. the UN Standard International Trade Classification (Rev.4) 

(http://unstats.un.org/unsd/cr/registry/regcst.asp?Cl=27&Lg=1), the Nomenclature des Activités économiques 
des Communautés Européennes (http://epp.eurostat.ec.europa.eu/cache/ITY_OFFPUB/KS-RA-07-015/EN/KS-
RA-07-015-EN.PDF) and the UN International Standard Industrial Classification 
(http://unstats.un.org/unsd/publication/seriesM/seriesm_4rev4e.pdf). Even the Dutch Central Bureau of 
Statistics does not have a clear cut definition. 
8
 Eurostat (2013), International sourcing of business functions, Eurostat 

<http://epp.eurostat.ec.europa.eu/statistics_explained/index.php/International_sourcing_of_business_functio
ns> last visited 20 October 2013; United Nations Economic and Social Council Statistical Commission (2013), 
International trade statistics, ECOSOC, E/CN.3/2013/7, pp.10-11.  
9
 Wholesale trade services can be further broken down into: wholesale trade services, except on a fee or 

contract basis and wholesale trade services on a fee or contract basis. 
10

 Retail trade services can be further broken down into: non-specialized store retail trade services; specialized 
store retail trade services; mail order or Internet retail trade services; other non-store retail trade services; and 
retail trade services on a fee or contract basis. 
11

 Freight transport services can be further broken down into: land transport services of freight; water 
transport services of freight; air and space transport services of freight; and we would like to add freight 
transport agency services and other freight transport services. 
12

 United Nations Department of Economic and Social Affairs Statistics Division (2011), International 
Classification of Business Functions, UNSD, E/CN.3/2013/7, p. 3; UNSD (2008), Central Product Classification 
ver. 2. Detailed structure and correspondences of CPC Ver. 2 subclasses to ISIC Rev.4 and HS 2007, UNSD, 
pp.83-90. 
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WTO uses a similar definition of the logistics market to the one used by the UNSD.14 We prefer the 

UNSD’s definition because it is more complete and comprehensible; more subsectors are addressed 

and clearly defined. 

 

The subsectors can be linked to the definition of logistics management (see Figure 2). Figure 2 

provides the starting point for this research by depicting logistics management in the logistics sector. 

 

The emergence of the Bangladeshi economy has introduced a variety of business opportunities for 

the development of trade and commercial ties between Bangladesh and the Netherlands which 

address social as well as environmental concerns. In this respect the logistics sector in Bangladesh 

has an important role to play for the local economy.15 It could potentially become substantially 

upgraded by providing flexible and sustainable supply chains that efficiently handle multiple logistics 

services related to, for example, distribution, storing, warehousing, and freight forwarding under 

international social and environmental standards. Moreover the logistics sector in Bangladesh not 

                                                           
13

 This subsector is added based on a consultation with the Eindhoven Technical University. 
14

 Cargo handling services, storage and warehousing services, transport agency services, other auxiliary 
services, freight transport services and other related logistics services are the main subsectors that belong to 
the logistics sector. The definition and scope of the transportation and logistics sector was elaborated in the 
WTO negotiations during the Doha Round. Several WTO members asked for the extension of the transportation 
services sector to cover also multimodal services and logistics services. The WTO definition, as it was 
formulated by the participating members contains different subsectors that often correspond with the UNSD’s 
definition. UNCTAD (2006), Negotiations on Transport and Logistics Services: Issues to consider, 
UNCTAD/SDTE/TLB/2005/3. 
15

 Smith, G. (2009), Bangladesh: Transport Policy Note, South Asia Transport Unit, World Bank, paras 27-45. 

Figure 2: Logistics management in the logistics sector 
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only has to deal with the changing requirements of the global supply chains but also has to cope with 

competition from the high performing economies in the neighboring region.16   

Dutch businesses operate in an environment with efficient world-class logistics services that are 

characterized by pioneering developments in environmentally sustainable logistics operations. These 

businesses could contribute to the development of the logistics sector in Bangladesh. Their 

contribution not only unites the Dutch and Bangladeshi commercial interests but may also 

strengthen bilateral commercial ties in a responsible and sustainable manner. 

The following research question will be answered in this report:  

How can Dutch businesses contribute to the improvement of the Bangladeshi logistics sector in terms 

of providing goods and services, transfer of technical know-how, innovation and clean technology in a 

sustainable and responsible way? 

 

This research has four main objectives, namely to:  

1. Develop a baseline of the logistics sector in Bangladesh, providing insight into a) wholesale trade 

services, b) retail trade services, c) freight transport services, d) cargo handling services, e) 

storage and warehousing services, and f) postal and courier services. 

2. Map existing and future policies, interventions and initiatives of the GOB, donors, BSOs and 

NGOs which are active in the sector. 

3. Identify those areas where Bangladeshi demand meets Dutch supply while showcasing the 

opportunities and threats for both business communities. 

4. Identify and share practical information and experiences pertaining to doing business in 

Bangladesh. These practical insights should function as concrete stepping stones for Dutch 

businesses looking to set up in Bangladesh in the logistics sector. 

 

The first and the second objective are met by conducting desk research although some information 

was difficult to obtain (e.g. not all companies wanted to share information). Information not 

obtainable through desk research was obtained through field research (see third and fourth 

objective). Figure 19 in Appendix 2 shows the different steps that we took to develop our research 

design. 

                                                           
16

 OECD (2012), Managing aid for trade and development results: Bangladesh case study, Dhaka, p. 10. 
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The approach of the field research was predominantly inductive, i.e. theories were not tested but 

derived from the data that was obtained. In order to allow the collection of standardized data from a 

sizeable population in an economical manner, a quantitative research approach was developed for 

the third and the fourth objective. A survey strategy was most suitable. A mono method choice has 

been made, meaning that the focus was on one method of data collection. In this case 

questionnaires are used to mainly retrieve categorical data. When answers need more explanation, 

interviewees have been asked to further elaborate on their answers. The total population of this 

research consist of 92 Dutch companies operating in the Bangladeshi logistics market and 782 

Bangladeshi companies operating in the Bangladeshi logistics market.17 Finally, this research is a 

cross-sectional research, meaning that the research takes place on a particular time and not at 

different points of time. 

  

                                                           
17

 When referring to the logistics sector or market in this report we refer to the definition of section 2.1.  
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Situated in the deltas of large rivers in South Asia, Bangladesh is a young 

democratic country with diverse growth pains. It hosts a rapidly growing 

population of 164 million within an area approximately four times that of 

the Netherlands making it one of the most densely populated countries in 

the world. The geographical location of Bangladesh results in frequent 

natural disasters such as floods, monsoons, cyclones, and droughts. 

 

Bangladesh has an attractive population demography with nearly two thirds 

of its total population under the age of 34. The national language is Bangla 

(also known as Bengali), however English is spoken widely. 90 percent of the 

population is Muslim, whereas 9 percent is Hindu. Over 70 percent of the 

total population lives in rural areas. 

 

Figure 3: Demography Bangladesh
18

 

                                                           
18

 Central Intelligence Agency (date unknown), The World Factbook 
<https://www.cia.gov/library/publications/the-world-factbook/geos/bg.html> last visited: 18 December 2013. 

https://www.cia.gov/library/publications/the-world-factbook/geos/bg.html
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Bangladesh has eighty public and private universities with more than 1.3 million new students every 

year.19 A very young and growing population in combination with increasing education creates a 

relatively vast educated youth pool with the ability to read and write in English which are attractive 

for potential offshoring services. The World Economic Forum published the Global Competitiveness 

Report 2013-2014 in which Bangladesh ranks 98, 105, and 112 respectively for Quality of the Higher 

Education System, Quality of Management Education, and Quality of Science and Math Education.20 

 

With the 10th parliamentary election to be held on 5 January 2014, the political situation is becoming 

increasingly tense in Bangladesh. Hartals (strikes) and blockades are regularly called, these include 

widespread violence and clashes between law enforcement agencies and supporters of the ruling 

and opposition parties. The European Union (EU) has repeatedly called on the leaders of all political 

parties to agree on a mutually acceptable formula that will facilitate the holding of elections and fully 

reflect the wishes of the Bangladeshi people. United Nations Secretary General (UNSG), Ban Ki-moon, 

in a letter recently sent to the ruling and opposition leaders expresses concern and urges them to 

shun all forms of political violence. He has issued similar statements previously, made phone calls to 

Bangladesh’s two top leaders, and sent his Assistant Secretary-General for Political Affairs Oscar 

Fernández-Taranco to Bangladesh twice to promote a dialogue. The UN official arrived for a third 

mission to Dhaka on 3 December 2013 to instigate a dialogue for holding an inclusive, non-violent 

and credible election and left Dhaka with a few hopeful words about the prospect of deferring the 

elections. Political instability is expected in the run up to and aftermath of the elections to be held 

early 2014.  

 

Despite many developments resulting in Bangladesh moving up the value chain it remains a poor, 

overpopulated country with 31.5 percent of the population living below the poverty line.21 Its GDP 

per capita on purchasing power parity in 2012 is estimated at 2,100 USD compared to the world 

average of 12,700 USD (NL 42,900 USD).22 The GDP of Bangladesh grew by 6.2 percent in 2012.23 The 

                                                           
19

 Ministry of Education (date unknown), <http://www.moedu.gov.bd/> last visited: 24 December 2013. 
20

 Schwab, K. (2013), The World Competitiveness Report 2013-2014, World Economic Forum, Geneva, 
<http://www3.weforum.org/docs/WEF_GlobalCompetitivenessReport_2013-14.pdf> last visited: 18 December 
2013. 
21

 The poverty line is set at 1, 25 USD a day. Ravallion, M. et al. (2009), Dollar a Day Revisited, World Bank 
Economic Review 23 (2), pp. 163-184. 
22

 Central Intelligence Agency (date unknown), GDP Per Capita <https://www.cia.gov/library/publications/the-
world-factbook/fields/2004.html> last visited: 18 December 2013. 

http://www.moedu.gov.bd/
https://www.cia.gov/library/publications/the-world-factbook/fields/2004.html
https://www.cia.gov/library/publications/the-world-factbook/fields/2004.html
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average growth rate of Bangladeshi GDP between 1994 and 2013 was 5.6 percent despite many 

obstacles to growth: political instability, widely spread corruption, weak infrastructure, slow 

implementation of economic reforms, and insufficient power supplies.24 

Goldman Sachs together with economist O'Neill has named Bangladesh as one of the ‘Next Eleven’ 

countries having high potential of joining the BRICs and becoming the world's largest economies in 

the 21st century. Bangladesh is listed along with Egypt, Indonesia, Iran, Mexico, Nigeria, Pakistan, 

Philippines, Turkey, South Korea and Vietnam.25 Based on macro-economic and demographic trends, 

JP Morgan has included Bangladesh in its ‘Frontier Five’ list of most attractive emerging markets.26 

The largest industry in Bangladesh is agriculture which employs 45 percent of the country’s 

population and accounts for almost a third of its GDP.27 Bangladesh is the world’s second largest 

exporter of apparel and RMGs. Due to Bangladesh’s low level of development the economic policy of 

the GoB is supported by international donors and oriented towards poverty alleviation by means of 

considerable subsidies primarily aimed at the agricultural sector. In 2011, Bangladesh received a 

record 1.1 billion USD of Foreign Direct Investment (FDI). This level of FDI places the country in the 

same range as Iran and Pakistan (countries that received between 1 and 9.9 billion USD of FDI, in 

2011). Of all South Asian countries only India has received more than 10 billion of FDI 28  

 

 

Bangladesh has one of the most liberal investment regimes in the region. Bilateral Investment 

Treaties (BITs) for the promotion and protection of foreign investment give Bangladesh tariff-free 

access to the EU and its Generalized System of Preferences (GSP) as well as to Canada, Australia and 

Japan. No distinctions are drawn between foreign and domestic private investors regarding 

investment incentives or export and import policies. The GoB is eager to attract foreign investment 

                                                                                                                                                                                     
23

 The World Bank, (date unknown), Data, <http://data.worldbank.org/indicator/NY.GDP.MKTP.KD.ZG> last 
visited: 18 December 2013. 
24

 Central Intelligence Agency (date unknown), The World Factbook, 
<https://www.cia.gov/library/publications/the-world-factbook/geos/bg.html> last visited: 18 December 2013. 
25

 O’Neill, J. (2007), Beyond the BRICS: A look at the ‘next 11’, Goldman Sachs, 
<http://www.goldmansachs.com/our-thinking/archive/archive-pdfs/brics-book/brics-chap-13.pdf> last visited: 
18 December 2013. 
26

 Mowat, A. et. al. (2007) Ho Chi Minh Trail to Mexico: Launching the JPMorgan Frontier Five and EM8, 
Emerging Markets Equity Research, JPMorgan,<http://at-
capital.com/at/JP%20Morgan%20Frontier%20Five.pdf> last visited: 18 December 2013. 
27

 Central Intelligence Agency, (date unknown), The Worlds Factbook, 
<https://www.cia.gov/library/publications/the-world-factbook/geos/bg.html> last visited: 18 December 2013. 
28

 UNCTAD (2013) The World Investment Report 2013: Global Value Chains: Investment and Trade for 
Development, New York and Geneva 2013, pp.38-74< http://www.unctad-docs.org/files/UNCTAD-WIR2012-
Chapter-II-en.pdf> last visited: 18 December 2013. 

http://en.wikipedia.org/wiki/Goldman_Sachs
http://en.wikipedia.org/wiki/Jim_O%27Neill_(economist)
http://en.wikipedia.org/wiki/Next_Eleven
http://data.worldbank.org/indicator/NY.GDP.MKTP.KD.ZG
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and the country has proven export competitiveness by, for example, offering export-oriented 

industrial enclaves, Export Processing Zones (EPZ), with infrastructural facilities and logistical support 

for foreign investors. 29 

Despite possessing an attractive investment regime and relatively low labor costs compared to other 

countries in the region Bangladesh has had difficulty in attracting foreign investment. The slow pace 

of reform implementation, endemic corruption, political instability, continual strike actions, poor 

infrastructure, inadequate legal and judicial system, and slow government decision-making has 

hindered enhancing these foreign investments. 

 

According to the World Bank30 Bangladesh is placed 130th out of 189 economies in ‘ease of doing 

business’ in 2014, an improvement of two positions compared to 2013. This ranking reflects how 

conducive the regulatory environment is to starting and operating a business. Bangladesh (130) ranks 

higher than India (134) but comes short of the regional average of South Asia (121). 

Bangladesh is ranked lowest for ‘getting electricity’ (189) and ‘enforcing contracts’ (185). In 2012 the 

GoB hindered ‘getting electricity’ by imposing a moratorium on new electricity connections from 

April 2010 to March 2011 due to an electricity shortage. The moratorium led to long delays for 

customers and increased the time taken to obtain an electricity connection. In 2013, the GOB further 

impeded ‘getting electricity’ by requiring all customers to meet 7 percent of their electricity needs 

through solar energy, making it necessary to install solar panels.31 

Bangladesh ranks notably high in ‘protecting investors’ (22) and its score is above average in ‘starting 

a business’ (74). In comparison India holds 34th position in investor protection and 179th in starting a 

business. During the last few years Bangladesh has introduced multiple reforms to digitalize and 

reduce the time needed to start a business which resulted in a rise in its position in the rankings.   

                                                           
29

 Embassy of the Kingdom of the Netherlands (2011) ‘Investing in Bangladesh: A Guide for New Investors‘, 
June 2011 Dhaka, 
<http://bangladesh.nlembassy.org/binaries/content/assets/postenweb/b/bangladesh/netherlands-embassy-
in-dhaka/import/publicatie---investing-in-bangladesh-final.pdf> last visited: 18 December 2013. 
30

 International Finance Corporation (date unknown), Ease of doing business in Bangladesh 
<http://www.doingbusiness.org/data/exploreeconomies/bangladesh/#starting-a-business> last visited: 18 
December 2013. 
31

 Ibid, Business Reforms in Bangladesh, 
<http://www.doingbusiness.org/reforms/overview/economy/bangladesh> last visited: 18 December 2013. 
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A growing number of foreign companies doing business in Bangladesh have the issue of social 

responsibility on their agendas. Creating awareness in Bangladesh and developing practical solutions 

plays an important role in promoting Corporate Social Responsibility (CSR). Developing a CSR policy 

seems wise for Dutch companies that are active or will become active on the market in Bangladesh. 

Such a CSR strategy can mitigate risks such as involvement with corruption, and can be developed to 

conform to guidelines developed by the Organization for Economic Co-operation and Development 

(OECD), MVO Nederland and the Netherlands Ministry of Foreign Affairs. Box 1 elaborates on the 

issues that arise in the logistics sector as a result of globalization.32   

 33

Trade relations between the Netherlands and Bangladesh range from agricultural products (e.g. food 

and animals) to industrial products and services (e.g. chemicals and machinery). However, almost 85 

percent of the exports to the Netherlands are garments in the textile and textile articles category; 

around 10 percent of exports come from various sea-food items such as fish, crustaceans and 

mollusks34 This reflects a relatively limited diversified Bangladeshi export sector (largely weighted 

towards RMG, heavily exposed to Europe) leaving the country relatively vulnerable to a further 

                                                           
32

 Senge, P. et al. (2010), The necessary revolution. Working together to create a sustainable world, Broadway 
books: New York, pp.42-43. 
33

 For a list of diplomatic relations with other countries see Appendix 3 
34

 Ministry of Commerce, Export Promotion Bureau (date unknown), Statistics Countrywise, 
<http://www.epb.gov.bd/countryexportdata.php> last visited: 18 December 2013. 

 

Box 1: Sustainability and logistics 

Globalization poses great challenges for the logistics sector when it comes to sustainability. For 

example, the distance that a product travels from the supplier of raw materials to the end 

consumer can be immense and therefore unsustainable. Before being purchased by an American 

consumer, the average pound of food travels approximately 2,000 miles. Distribution over these 

distances contributes to the depletion of natural resources, such as fossil fuels, and also leads to 

greenhouse gas emissions. When transportation costs are included, a typical glass of orange juice 

will cost two glasses of oil. It should be no surprise that global distribution systems generate 

almost ten per cent of annual CO₂ emissions. 
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slowdown in global growth. For more information about the contribution of the RMG sector in the 

development of the logistics sector see box 2. 

 

According to the Bangladesh Export Promotion Bureau (BEPB) the largest volume of exports to the 

Netherlands, other than RMG exports, are in the frozen food sector (specifically shrimp and prawn). 

This refelcts the general trade patterns between Bangladesh and the EU as well as between 

Bangladesh and the United States (US). The volume and direction of bilateral trade between the 

Netherlands and Bangladesh in the future will depend to  a large extent upon how well the latter can 

position itself to attract Dutch exports and investments. 

According to the most recent trade figures for bilateral trade between the Netherlands and 

Bangladesh in 2012, which are sourced from the International Trade Centre (ITC) and the WTO 

calculations based on Eurostat statistics, the value of imports and exports between the two countries 

has increased substantially with 14 percent growth between 2007 and 2011 (see Appendix 4). In 

2012 the Netherlands was the 3rd largest investor in Bangladesh.35 Considering that the Bangladeshi  

share of products and services within Dutch imports is 0.1 percent it is fair to conclude that there is 

room for growth in trade. A list of a few Dutch logistics companies that are active in Bangladesh 

together with a description of their core business activities is summarized in Appendix 5.   

                                                           
35

 Embassy of the Kingdom of the Netherlands in Dhaka, 2013. 

 

Box 2: contribution of the RMG sector in the development of the logistics sector 

According to the Bangladesh Garment Manufacturers and Exporters Association (BGMEA) the 

RMG sector accounts for 78 percent of the export earnings of Bangladesh, contributes more than 

10 percent to the Bangladeshi GDP, and turned Bangladesh into the second largest apparel 

exporting country in the world. The RMG sector has been an important driver in the development 

of inland transportation services and stimulated the shipping business of Bangladesh, the setting 

up of container yards, the expansion of port facilities and the expansion of cargo handling and 

storage facilities a decade ago. About 40 percent of the income of the port authority was earned 

through the RMG sector. In 2011 McKinsey published a report in which it states that the RMG 

sector has great growth potential for the future but also that, among other items, investments in 

logistics management will be necessary. 
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This chapter provides a description of the logistics sector in Bangladesh. For each subsector (see 

section 2.1) threats, opportunities, and relevant information relating to the performance of the 

subsector and existing facilities is provided. Wholesale and retail trade services, 4PL, and postal and 

courier services are not incorporated into the study due to the limited availability of information 

possibly as a result of the novelty of the UNSD’s definition (see section 2.1).  

The following subsectors will be described: freight transport services (section 4.2), cargo handling 

services and storage and warehousing services (section 4.3). The main focus will be on the freight 

transport services sector.  

 

The World Bank developed the Logistics Performance Index, whereby the logistic sectors of various 

countries are compared with one other. This index rates countries based on the following criteria: 

 Efficiency of the customs clearance processes 

 Quality of trade and transport-related infrastructure 

 Ease of arranging competitively priced shipments 

 Competence and quality of logistics services 

 Ability to track and trace consignments 

 Frequency with which shipments reach the consignee within the scheduled or expected 

time36 

 

Bangladesh scored just below the global average whereas other countries in South and South-West 

Asia, such as India and Turkey, score higher than the global average. Alongside the Logistics 

Performance Index the World Bank also monitors the ease of doing business in 189 countries (see 

section 3.3.2). One of the factors taken into account is the ease of trading across borders which can 

be broken down into the following activities related to the logistics sector: number of documents 

required to import and export, the cost to import and export, and the time to import and export. 

Bangladesh is ranked number 130 of the 189 countries when it comes to trading across borders in 

                                                           
36

 UNESCAP (2011), Review of developments in transport in Asia and the Pacific 2011, United Nations, pp. 75-
77. 
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2014. The only other South Asian countries that are ranked higher are Pakistan (position 91) and Sri 

Lanka (position 51). 37  

Another factor pertaining to the overall performance of the Bangladeshi logistics sector is the quality 

level of service. Between 2006 and 2011 the time to export and import decreased but the costs to 

export and import increased.38 

According to the Agility Emerging Market Logistics Index (AEMLI) Bangladesh is considered one of the 

45 major emerging markets of the world. This index identifies the attributes that make an emerging 

market attractive for logistics companies such as air cargo carriers, shipping lines, freight forwarders, 

and distribution property companies. In the ranking of major logistics markets for the future, 

Bangladesh climbed 13 places from 25th to 12th position in 2013. The Bangladeshi market provides 

significant opportunities for logistics providers but also exposing businesses to some threats (Table 

56 in Appendix 12 provides an overview of all threats and opportunities).39 

 

Investment by private parties in Bangladesh is low in comparison with other booming Asian 

economies. During the last two decades40 China and India have accounted for more than 60 percent 

of all (financial) investments made by private parties in the transport sector of the United Nations 

Economic and Social Commission for Asia and Pacific (UNESCAP) member countries.41 Bangladesh has 

accounted for less than 4 percent.42 The growing giants India and China also offer opportunities for 

Bangladesh. According to the World Bank Bangladesh will benefit from its location between these 

two countries that have the potential of becoming the world’s largest economies. The World Bank 

states that China and India are changing from competitors of Bangladesh to the country’s potential 

(growth) export markets.43 These findings coincide with the export trends of the past decade.44  

Although the volume of exports to China remains low it is increasing (from 0.2 to 0.7 percent). A 

                                                           
37

 International Finance Corporation (date unknown), Ease of doing business in Bangladesh 
<http://www.doingbusiness.org/data/exploreeconomies/bangladesh/#starting-a-business> last visited: 18 
December 2013. 
38

 Ibid p. 79. 
39

 Transport Intelligence (2013), Agility Emerging Markets Logistics Index 2013. A detailed ranking and analysis 
of the world’s major developing logistics markets, pp. 34 and 40. 
40

 From 1990 to 2010. 
41

 The other UNESCAP member countries are: Malaysia, Indonesia, Turkey, India, the Russian Federation, 
Thailand, the Philippines, Armenia, Bangladesh, Cambodia, Georgia, Kazakhstan, Lao People’s Democratic 
Republic, the Maldives and Myanmar. 
Pakistan, Sri Lanka, Uzbekistan, and Viet Nam  
42

 Together with eleven other countries Bangladesh accounts for 4% of investments done in the transport 
sector in Asian countries. UNESCAP (2011) see note 36, p. 8. 
43

 Basher, A. cs. (2012), Bangladesh Development Series Paper No. 29, World Bank, p. 8. 
44

 More precisely: from 2000 up to 2009. 
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major destination for Bangladeshi goods is the United States, although their share of exports has 

declined substantially (from 31.7 to 20.2 percent). The largest importer of Bangladeshi goods remains 

the EU, whose share of Bangladeshi exports increased in the last decade from 40.1 to 47.9 percent.45 

Bangladeshi export related logistics, especially that of food and textile, are operationally advanced 

while the rest of the logistics sector in Bangladesh is unsophisticated. The development of export 

related logistics has been stimulated by foreign freight forwarders and 3PL, i.e. foreign parties that 

integrate warehousing, transportation and other logistic services. These foreign parties usually 

conclude joint venture agreements with local Bangladeshi parties. These forms of collaboration 

create a foundation for the further cultivation of domestic logistical expertise. A lot of investment is 

still needed in the rest of the logistics sector in Bangladesh. The primary needs for the Bangladeshi 

logistics sector are the development of the transport infrastructure and modern transport systems.46   

With regard to the development of the transport infrastructure McKinsey has estimated that over 

the next ten years 1/8 of all infrastructure projects in Asia will be open to private investors under 

PPPs. Rapid growth of private investment in the transport infrastructure in Asia is expected for the 

coming ten years.47 This is a positive prospect for Bangladesh because investments in Bangladeshi 

infrastructure could help its logistics sector to become more competitive. 

 

In 2011 the World Food Programme performed an intensive logistics capacity assessment with a 

focus on freight transport services (for a definition of freight transport services see section 2.1). The 

following information is derived mainly from this assessment.48  

Freight transport services are affected by the natural circumstances of Bangladesh. In the monsoon 

season, between July and October, railways can be damaged by flooding and are therefore not a 

reliable means of transportation. During this period problems also arise with air transportation due 

to reduced visibility but also between November and February when the weather conditions are bad. 

Water transport services are only affected during flooding periods (see Appendix 6 Map 6).49 

                                                           
45

 UNESCAP (2011) see note 36, p. 3. 
46

 KBR HB Consultants (2008), Bay of Bengal Initiative for Multi-Sectoral Technical and Economic Cooperation 
(BIMSTEC) Transport Infrastructure and Logistics Study (BTILS), Asian Development Bank, p. 34. 
47

 UNESCAP (2011) see note 36, p. 9. 
48

 Adriaens, D. (2011), Logistics capacity assessment Bangladesh, World Food Programme. Available at: 
<http://dlca.logcluster.org/BGD/pdf/> last visited: 29 October 2013; Islam, S. (eds.) (2012), National 
Encyclopaedia of Bangladesh, Banglapedia Trust, Asiatic Society of Bangladesh. 
49

 Adriaens, D. (2011) see note 48. 
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This section provides a description of the Bangladeshi land transport services i.e. road transport 

services (section 4.3.1.1) and railway transport services (section 4.3.1.2). 

 

This section provides a baseline for the Bangladeshi road transport services of freight and describes 

the existing road network (section 4.3.1.1.1) and Benapole’s custom house (section 4.3.1.1.2). This 

section concludes with a review of the investment opportunities in this subsector and various threats 

that are being faced (section 4.3.1.1.3). 

 

 

Box 4: Transportation by road 

A very effective form of transport is road transport because it connects all the parts of Bangladesh 

(see Appendix 6 maps 2 and 5). The delivery of goods is possible within 48 to 72 hours to any part 

of Bangladesh. 

 

 

Box 3: Custom houses 

Bangladesh has numerous customs houses which affect freight transport services. In total four 

large customs houses and thirty smaller ones exist. Besides the transportation of passengers, 

these customs houses deal with the import and export of goods, for example by imposing duties 

on imported goods. Customs services are seen as crucial to improving logistics in some sectors, 

such as the garment sector. The four main customs houses will be discussed in sections 5.3.1.1, 

5.3.2.1 and 5.3.2.2. In total Bangladesh counts 181 border check points, of which thirteen are 

considered land ports. These land ports are controlled by the Bangladeshi land port authority 

namely the Bangladesh Sthala Bandar Kartipaksha (BSBK). All the handling, warehousing of 

goods and technical activities at these land ports are controlled by the BSBK. 
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In general the connection between roads in Bangladesh is well organized and main roads are 

asphalted.50 However the road network faces problems due to monsoons, other climate related 

problems and the high volume of traffic. The national and regional highways are in good condition, 

chiefly consisting of large, asphalted, two lane roads.  

Bangladesh has approximately 700,000 motorized vehicles and twice as many non-motorized 

vehicles, such as bicycle-rickshaws. The total number of registered vehicles in Bangladesh was 

1,596,000 in 2011. The number of motorized vehicles is expected to double in the next eight years.51  

 

 

Numerous bridges connect the different roads in Bangladesh. The country counts more than 18,000 

bridges. One of the major improvements in the Bangladeshi infrastructure was affected when the 

Bangabandhu Bridge was built as it connects two zones with each other (see section 4.3.1.2). It is one 

of the longest bridges in the world. The bridges on the national highways do not have any load 

restrictions. All main bridges charge a toll in order to cross the bridge.52 

                                                           
50

 Other sources state that the condition of roads in Bangladesh are poor and are not capable of handling long 
distance transport (KBR HB Consultants (2008), see note 46, p. 28). 
51

 Ibid. 
52

 Ibid. 

 

Box 5: Road security 

In general the road security is relatively low. The roads between cities are poorly maintained and 

narrow. Streetlights are rarely installed, which makes driving at night dangerous. Death rates as a 

result of accidents in Bangladesh are amongst the highest in the world but low compared to 

countries in the region on a per capita basis. 
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Box 7: Highway corridor between Dhaka and Chittagong 

A major highway corridor exists between the two logistics hubs namely Dhaka and Chittagong. 

This highway corridor has a total distance of 242 km and a journey time of five to six hours by 

motorized vehicle. The road safety on the highway corridor is poor due to the fact that heavy 

trucks, up to 23 tons, can make use of it. The corridor is of great importance as it transports 

around 50 percent of the country’s GDP and 85 percent of the Bangladeshi international maritime 

trade. 

 

 

 

Box 6: Zilla roads 

Zilla roads, i.e. district roads, are not asphalted, but paved. The condition of these roads can be of 

poor quality as a result of natural disasters. The Zilla roads account for the highest number of 

roads and the highest road network length, followed by the regional roads and highways. 

Appendix 6 maps 2 and 5 offer an overview of the different distances by road from the capital city 

of Bangladesh, Dhaka, to the other major cities in Bangladesh. 
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The two lane road to Benapole is in good condition however there is a lot of local traffic. An 

important reason is that this point of entry between India and Bangladesh is used both by passengers 

and for the import of materials. A special entrance point for trucks is being developed. At Benapole 

all handling and warehousing procedures are controlled by the BSBK. The BSBK has a logistics 

capacity of approximately 1,000 trucks of 10 metric tons (MT) a day and a warehousing capacity of 

approximately 37,000 MT.53  

 

 

 

Freight can be transported from Chittagong via Cox’s Bazar (see section 4.3.3.2) to Teknaf within six 

hours using two lane roads that are generally in good condition. Teknaf is the only entry point 

between Myanmar and Bangladesh. In Teknaf the handling of goods is supervised by the United Land 

                                                           
53

 Ibid. 

 

Box 9: Import restrictions 

It is important to be aware of the fact that in general import from a warehouse to another 

warehouse across borders is not permitted, except for food commodities. The reason for this 

restriction is that foreign trucks are not allowed to travel in Bangladesh with imported goods. In 

the customs area goods therefore have to be loaded from foreign trucks to Bangladeshi trucks. 

 

 

 

Box 8: Benapole 

One of the four largest custom houses of Bangladesh is Benapole. This custom house deals with 

cargo carried by truck and railway and forms the largest cargo entry point between India and 

Bangladesh. Benapole accounts for 60 percent of trade into Bangladesh from India. It is located 

80 km from Calcutta. 
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Port Teknaf. The download-unload capacity at this entry point is 1,000 MT per day and the 

warehousing capacity is 5,000 MT.54 

 

According to the World Bank’s investment climate assessment 19 percent of the 2,520 questioned 

companies find road accessibility in non-metropolitan areas the third major investment obstacle.55 

Road quality is also reported as an investment obstacle.56  

 

 

This section describes the existing rail network (section 4.3.1.2.1) and concludes with the multiple 

investment opportunities that are provided in this subsector and various threats that are being faced 

(section 4.3.1.2.2). 

 

The Bangladeshi railway system has a total length of 2,855 km according to the latest data from 

Bangladesh Railway, the main railway company that operates and maintains57 the complete railway 

                                                           
54

 Ibid. 
55

 Low demand and inflation were placed as the first and second major constraints. 
56

 Basher, A. cs. (2012) see note 43, p. 12-13. 
57

 A list of all the ongoing projects initiated by the Bangladesh Railway can be found here: 
<http://www.railway.gov.bd/ongoing_projects.asp> last visited 7 December 2013.  

 

Box 10: Opportunities and threats to the road transport services of freight 

Road transportation faces multiple investment threats. Road transportation is limited to cargo up 

to 15 MT. The main reason for this limited capacity is that the infrastructure for loading and 

unloading does not permit containers. Transportation of containers is also not possible on the 

corridor between Dhaka and Chittagong, due to bridge restrictions. In addition road accessibility 

is defined as a major investment obstacle in the Bangladeshi garment and overall export sector. 

 

The road transportation subsector also offers investment opportunities. The main investment 

opportunities relate to the development of the road network, indeed the rate of development of 

new roads in Bangladesh has been one of the highest in the world over the last two decades. 
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system in Bangladesh.58 In total 3,650 bridges and 454 stations have been built.59 Bangladesh Railway 

owns 286 locomotives, 1,503 coaches and 10,226 wagons. It operates 261 passenger trains and 55 

goods trains, connecting 44 civil districts.60 The railways in Bangladesh are not electrified.61  

Instrumental for a better functioning of the Bangladeshi railway system is the development of the 

Bangabandhu Bridge (see section 4.3.1.1). The railway system of Bangladesh is split into an Eastern 

and a Western zone by the Jamuna River and a (dual gauge) railway track. The Bangabandhu Bridge 

connects these two zones and forms the only connection between these two zones by railway. It is 

important to note that not all districts of Bangladesh are connected to the railway network.62  

 

 

Another important feature of the Bangladeshi railway system is that it uses several gauges (the 

spacing of the rails on a railway track). The main gauges used on the Bangladeshi railway network are 

broad gauge, metre gauge and dual gauge. Each gauge has its own characteristics. The East zone only 

uses metre gauge, the West zone uses metre gauge, broad gauge and dual gauge.63 Bangladesh 

Railway wants to adopt broad gauge as the official standard and is taking the first steps in unifying 

the railway network by converting metre gauge tracks into broad gauge tracks.64 

                                                           
58

 Bangladesh Railway (date unknown), Brief history <http://www.railway.gov.bd/brief_history.asp> last visited 
4 December 2013.  
59

 Ibid. Track, bridges and stations <http://www.railway.gov.bd/track_bridges_stations.asp> last visited: 4 
December 2013.   
60

 Adriaens, D. (2011) see note 48.  
61

 UNESCAP (2011) see note 36, p. 15. 
62

 Adriaens, D. (2011) see note 48; Islam, S. (eds.) (2012) see note 48.  
63

 Ibid. 
64

 UNESCAP (2011) see note 36, p. 29; Islam, S. (eds.) (2012) see note 48. 

 

Box 11: Dhaka’s ICD 

To connect Dhaka’s ICD with the port of Chittagong (see section 4.3.2.1) one container train runs 

daily each way between these two points. Dhaka’s ICD has an annual handling capacity of 80,000 

Twenty foot Equivalent Units (TEU). During 2009 and 2010 the port of Chittagong and the ICD at 

Dhaka handled a total of 65,833 containers. The total of transported goods made up more than 

Tk. 449 million of the railway revenue. 
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The World Bank states that in general the transportation of freight by railway in Bangladesh is 

declining due to the lack of capacity and the poor quality of service.65 However transportation of 

freight is increasing between the port of Chittagong and the ICD at Dhaka because transportation by 

of its low cost and the fact that cargo does not have to be cleared until it reaches Dhaka. The 

development of a new ICD near Dhaka could increase the share of freight transportation by railway.66  

 

 

Reforms are necessary mainly due to the inadequate infrastructure, the poor condition of physical 

assets and high overhead costs. Investment in the infrastructure and equipment is needed and has 

been initiated by the ADB and the World Bank.67  

The Bay of Bengal Initiative for Multi-Sectoral Technical and Economic Cooperation (BIMSTEC) states 

that the railway networks of India, Bangladesh, Thailand and Myanmar are incompatible with each 

other as a result of their use of different gauges. An opportunity lies in integrating the different 

railway systems in order to reduce costs, improve service levels and make transportation by rail more 

competitive. A gauge changing facility can be developed near Tongi and a broad gauge link between 

Chilahati (Bangladesh) and Haldibari (India) should be restored.68 These developments can stimulate 

investment in the Bangladeshi railway sector. 

                                                           
65

 This finding does not seem to match with the findings of the UNESCAP. UNESCAP states that the freight 
tonnages transported by rail grew with 1, 8% on a yearly basis in Bangladesh from 1995 to 2008 (UNESCAP 
(2011) see note 36, p. 16). 
66

 Basher, A. cs. (2012) see note 43, p. 19. 
67

 KBR HB Consultants (2008), see note 46, p. 13. 
68

 KBR HB Consultants (2008) see note 46, p. xii. 

 

Box 12: Underdeveloped railway network 

Transportation by railway is not the best choice of transportation when compared to other forms 

of transportation such as by water. According to the UNESCAP the Bangladeshi railway network 

scores low when compared to other Asian countries. It received a rating of 2.5 when 7 

corresponds to railway networks that are extensive and efficient according to international 

standards and railway networks that are extremely underdeveloped score 1. 
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According to BIMSTEC investment is also needed to build more railway system capacity especially 

between Tongi junction and Bhairab Bazaar. This will not only reduce traffic congestion at Chittagong 

port but also ensure connection with the railway network of adjacent countries. Improvements can, 

for example, include the replacement of unbraked and vacuum wagons i.e. wagons that can only 

operate at slow speeds.69 

Two of the main threats that Bangladesh Railway faces are the lack of double tracks on all major 

railway corridors and congestion due to underdeveloped train services for commuters in Dhaka and 

Chittagong.70 

 

 

This section describes the main sea ports (sections 4.3.2.1 and 4.3.2.2) and the inland water 

transportation network (section 4.3.2.3). This section concludes with the investment opportunities 

that are provided in this subsector and various threats that are being faced (section 4.3.2.4). 

 

The port of Chittagong is responsible for generating 30 percent of Bangladeshi GDP and handles 92 

percent of Bangladeshi international and maritime trade. Chittagong port is the beating heart of the 

Bangladeshi economy. Food grain, cement clinker, sugar and other products are imported and ready-

                                                           
69

 KBR HB Consultants (2008) see note 46, p. xiii. 
70

 Adriaens, D. (2011) see note 48.  

 

Box 13: Trans-Asian Railway 

UNESCAP has initiated the development of the Trans-Asian Railway (see Appendix 6 maps 9-11), 

which links different railway networks between Singapore and Istanbul and enables a possible 

onward connection to Europe and Africa. Bangladesh is part of the southern corridor. The plan is 

to connect India to Myanmar via Bangladesh and in this way to directly connect Bangladesh with 

Turkey and indirectly to Europe. These developments are expected to extend facilities for 

transcontinental movement of container traffic and goods, the promotion of tourism and have a 

direct impact on the economy of Bangladesh. 
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made garment, knitwear, tea and other products are exported from Chittagong port.71 Five out of the 

ten free trade zones (areas whereby the customs authorities may not intervene in, for example, the 

handling and manufacturing of goods) of Bangladesh are located between Chittagong and Dhaka. 

This area accounts for approximately 80 percent of export-import industries.72 

 

 

The only petroleum refinery in Bangladesh is located at the port of Chittagong and is installed on the 

bank of the Karnufuli River. This refinery has a capacity of 34,000 barrels of crude oil per day. Three 

jetties at the Port are used for oil. The port of Chittagong also hosts the biggest silo of Bangladesh, 

Chittagong Silo with a storage capacity of 100,000 MT.73  
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 Chittagong Port Authority (date unknown), Statistical information, 
<http://cpa.gov.bd/portal/home.php?option=article&page=82&link=statistical_info&item=port_statistics> last 
visited: 1 December 2013. 
72

 Adriaens, D. (2011) see note 48. 
73

 Adriaens, D. (2011) see note 48. 

 

Box 14: The custom house of Chittagong 

The largest customs house is located in Chittagong. It has the highest revenue of all customs 

houses and the greatest volume of cargo. Mongla is another customs house that can be 

considered as one of the four largest, both Chittagong and Mongla handle sea cargo. Besides 

having large customs houses, Chittagong and Mongla also have large ports that are considered 

main national ports. 
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Multiple development plans are underway at Chittagong port such as: increasing the container 

capacity, international port security and improving the environment.74 At the same time 

development plans aim to reduce service time and to lower shipping and port charges. As a result of 

the development plans a new container terminal was completed in 2008. Further projects are 

ongoing or planned. Development plans include, among others, the construction of a hospital 

complex, the installation of a surface water treatment plant, and the acquisition of a sea going water 

supply vessel, a high powered tug boat, and container and cargo handling equipment.75 

                                                           
74

 The environment is improved by for instance installing facilities for receiving and separating oil waste from 
ships. 
75

 Chittagong Port Authority (date unknown), Development plan, 
<http://cpa.gov.bd/portal/home.php?option=article&page=57&item=development_plan> last visited: 1 
December 2013. 

 

Box 15: Navigation at Chittagong port 

Mariners must consider specific restrictions when navigating vessels into the Port, e.g. the 

maximum length overall (LOA) of vessels that is permissible at the port of Chittagong is 188 

meters (m). These restrictions limit the amount of vessels that can make use of Chittagong port.  

Especially when navigating the shallow areas between Kutubdia (to the South of Chittagong) and 

Karnaphuli (to the North-East of Chittagong) it is important for mariners to consider the 

differences between high and low tide (i.e. the tidal range). The tidal range is between 1.5 and 4.8 

m. An up-to-date tidal list can be found on the Chittagong Port Authority’s website. More 

practical information and statistics about the port of Chittagong’s performance, major imports 

and export as well as schedule of charges can be found in Appendix 7. 
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The port of Mongla is situated along the East bank of the Pussur River in the South-Western part of 

Bangladesh in the district of Khulna (see Appendix 6 map 7). It is the second largest port of 

Bangladesh but cannot be compared with the scale of its counterpart in Chittagong. Operational 

problems especially regarding bulk cargo, with significant leakages, still are not dealt with sufficiently 

at the port of Mongla.76 

The GoB wants to stimulate trade between Dhaka and Mongla port by building a bridge, the Padma 

Bridge, connecting the port with Dhaka. When the Padma Bridge is finished the distance between 

Dhaka and the port will only be 170 km, far shorter than the 270km between Chittagong and Dhaka. 

This initiative of the GoB aims to stimulate business at the port of Mongla and decrease congestion 

between Dhaka and Chittagong.77  

 

                                                           
76

 Ibid. 
77

 Mongla Port Authority (unknown date), Other information, <http://www.mpa.gov.bd/port-
information/other-information.html> last visited: 1 December 2013.  

 

Box 16: The Pangaon river terminal 

Most interesting is the development of a container river terminal at Pangaon along the Buriganga 

River (South Keraniganj, Dhaka). It is the first Bangladeshi inland container terminal. The 

container river terminal at Pangaon is intended to ease the pressure of land transportation 

methods by making use of inland waterways. It is cheaper to use and reduces traffic congestion. 

The container river terminal at Pangaon connects Dhaka with the ports of Chittagong and 

Mongla. In total the terminal has a storage capacity of 3,500 TEU of containers and handles 

116,000 TEUs containers annually. The terminal at Pangaon was planned to be operational in 

November 2013 but has been delayed for one month due to mainly administrative issues. 
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In addition to building the Padma Bridge, the GoB is investing in multiple projects in order to upgrade 

port facilities to an international standard. Various boats are being procured, e.g. a pilot boat and 

navigational aids are installed (e.g. lighting towers). The development of facilities at Mongla port is 

on the top priority list of the GoB.78    

 

 

 

The port of Mongla handles approximately 1.6 million tons of cargo a year and has a handling 

capacity of 6.5 million tons. Jessore airport is 114 km from the port while Khan Jahan Ali airport is 

only 20 km away (see section 4.3.3.2). The port’s core business is providing facilities and services to 

international shipping lines and other concerned agencies. It includes jetties, godowns (warehouses) 
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 Mongla Port Authority (date unknown), Development projects of Mongla Port, 
<http://www.mpa.gov.bd/statistic/sheet8.pdf> last visited: 1 December 2013. 

 

Box 18: Navigation at Mongla port 

Mariners have to take into account different factors when navigating through the port including:  

(i) The maximum permissible LOA of vessels at the port of Mongla’s is 200m 

(ii) The tidal range at the port is between 1.2 and 3.5 m 

(iii) Use of a pilot is compulsory in the port 

A tidal table can be found on the website of Mongla Port Authority. 

 

Box 17: River dues at Mongla port 

When compared to Chittagong, the landing and shipping charges and river dues are lower at the 

port of Mongla. Due to the lack of sufficient road connections, a railway link, and a bridge 

connection between Dhaka and Mongla port most import and export is conducted via Chittagong. 
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and cargo handling equipment.79 In total 14 ships can take berth at one time. 26 vessels and crafts, 

e.g. tug boats and mooring boats, ensure the functioning of Port.80 In total 1,377 people work at the 

Port. 81 More practical information and statistics about the port of Mongla’s performance and import 

and export can be found in Appendix 8. A list of Dutch shipping lines that offer shipping 

transportation from the main port of Rotterdam to the port of Mongla and/or Chittagong can be 

found in Appendix 5. Finally various sites such as that of the customs house at Chittagong and Altius 

directory offer extensive lists of for instance (inter)national shipping companies, shipping agents, and 

freight forwarders that are active at the main ports of Bangladesh.82 

 

Bangladesh has five main rivers, the Padma, Ganges, Jamuna, Brahmaputra, and Meghna River, the 

point of juncture of the major rivers forms the world’s largest delta. Bangladesh in total covers 

143,570 square km, of which 9,000 square km consist of territorial waters. Its coast is 720 km long 

and inland waterways make up a 24,000 km long network covering approximately 7 percent of the 

country. The total length of waterways is about 13,000 km and is made up of approximately 700 

rivers. During the rainy season 8,433 km are navigable by larger vessels. During the dry season only 

4,800 km are navigable by larger vessels. The inland navigable waterways are classified by the 

Bangladesh Inland Water Transport Authority (BIWTA) and are made up of four main corridors (see 

Appendix 6 Map 8). BIWTA is responsible for, among others, the development, maintenance and 

control of inland water transportation and the supervision of 22 river ports in Bangladesh.83   
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Inland water transportation in Bangladesh mainly focuses on fuel products and cargo with a high 

density, such as bricks, mortar, coal and food grains. Inland water transportation is the major mode 

of transportation as it covers 50 percent of arterial freight traffic in Bangladesh. It is seen as a main 

channel of transportation in Bangladesh; most big cities have been formed on the banks of main 

inland rivers. The types of vessels used for inland water transportation are passenger vessels, cargo 

vessels, tankers, tugboats and dumb barges.  

 

 

When taking into consideration the four corridors as can be found in Appendix 6 (map 8) the 

following investment opportunities can be defined.  

Corridor II navigates from Dhaka to the port of Mongla. One of the major drawbacks of this route is 

that navigational aid is very limited. When floods occur rivers become silted which impedes traffic. 

 

Box 20: The Bangladesh Inland Water Corporation (BIWTC) 

The BIWTC is a government-owned corporation that has its own fleet. It consisted of 97 vessels in 

2011. The private sector outweighs the BIWTC by far and can be accounted for 93 percent of the 

passenger movement and 95 percent of the cargo movement via inland waterways. The private 

sector has a dominant share in many other inland transportation activities, such as port 

operations and ship building. 

 

 

 

 

Box 19: Inland water transportation 

According to the UNESCAP, inland water transportation accounts for the transportation of 14 

percent of the total annual passengers (87.80 million) and 35 percent of the total annual freight 

volume (0.58 million tons) of Bangladesh. Inland water transportation also accounts for 40 

percent of the total import and export in and from Bangladesh and serves as a feeder port to the 

ports of Chittagong and Mongla. 
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An advantage is that the route from Dhaka to Mongla is shorter by boat than by truck. Corridor III 

also has siltation problems and the same advantage that its route is shorter by boat than by truck. 

For both corridors II and III short term investment is discouraged. Both corridors do however provide 

possibilities for longer term investments in inland water transportation.84  

 

 

Relating to corridor I, from Dhaka to Chittagong, both the price of container transport and the speed 

of transport are major arguments in favor of inland water transportation in comparison with 

transportation by road or railway. Container transportation from Dhaka to Chittagong takes two days 

by truck and costs 20,000 Tk. per container. Container transportation from Dhaka to Chittagong takes 

seven days by train and costs 15,000 Tk. per container, while transportation by ship only takes 14 to 

18 hours and costs 9,000 Tk. Before inland water transportation can be successful, investments are 

needed in container depots and in the stock of containers. Cooperation is needed so that enough 

containers can be transported by ship. Dutch investments in particular can be used to create the 

right navigational conditions, for example by developing electronic navigational charts. Dutch 
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 The authors are not clear on what these possibilities for long term investments exactly are. Blaauw, H. c.s. 
(date unknown), IWT Bangladesh: Corridor Development, Panteia. 

 

Box 21: Investment opportunities inland water transportation 

Especially for Dutch companies inland water transportation of dense cargo via river ports is seen 

as the most suitable form of transportation because of its relatively low costs in comparison with 

transportation by road and rail. A second reason to invest in inland water transportation is its 

interconnectedness with other transport modes. There are many inland ports and terminals on 

inland waterways, approximately 3.7 berthing facilities per 100 route-km. Inland water 

transportation is set to continue to play a significant role in passenger and cargo transportation. 

Thirdly, inland water transportation is considered safer and more environmental-friendly in 

comparison with other forms of transport. It is also more stable; when floods and cyclones occur 

and roads and railways are flooded, inland water transportation remains possible. In general 

inland water transportation of bulk and containers is highly competitive with transportation by 

road and rail. 
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involvement can also be used to help educate and train personnel of BIWTA or the staff of ships85 as 

most personnel in the inland water transportation sector are low skilled.86 

Corridor IV transports goods from and to India and connects well with corridor I. For imported and 

exported goods corridor IV provides the potential for an expansion of transport volumes. It is 

advisable to begin with a pilot project when investing in transportation through this channel. The 

potential investments that were mentioned in the paragraph above also apply to this corridor.87  

Dutch investments, in particular those relating to corridor I and IV, must aim to make safe and 

efficient day and night navigation possible, help Bangladeshi companies convert existing ships into 

container ships (e.g. by selecting, drawing and constructing container ships), and in developing 

logistical models.88 

The aforementioned developments can help Bangladesh in improving, among others, the safety 

levels of their waterways, their vessel designs and the educational level of personnel active in the 

inland waterways transportation sector. The Netherlands can utilize these types of projects to 

expand their position as a world industry leader in the inland waterways transportation sector.89 

The list of investment opportunities can be complemented by a few opportunities mentioned by the 

World Bank. Opportunities for investment in the inland water transportation sector arise as a result 

of the development of intra-regional traffic from India to India via Bangladesh. The expansion of 

container transportation between Dhaka and Chittagong, possible private investments in the inland 

water transportation of bulk freight in large quantities, and private sector interest in piloting 

mechanized cargo handling are further opportunities mentioned by the World Bank.90  

Due to its geographic location the port of Chittagong can easily trade with other Asian countries. The 

port of Chittagong is responsible for a substantial amount of foreign trade amounting to 

approximately 38 percent of the Bangladeshi GDP. Not only do the functional geographical location 

and volume of foreign trade provide interesting investment opportunities but also the relatively large 

supply of low-cost labor and the rapid growth in cargo handling are indicators of the potential that 

the port of Chittagong has.91 
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The Civil Aviation Authority Bangladesh (CAAB) regulates all aviation related activities in Bangladesh. 

Currently Bangladesh has three international and twelve domestic airports.93 The CAAB ensures that 

charges at the different airports are the same, appendix 9 provides more detailed information. 

This section provides information about the international (section 4.3.3.1) and domestic airports 

(section 4.3.3.1). This section concludes with a section about the investment opportunities that exist 

in this subsector and the threats that are being faced (section 4.3.3.3).   
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 Civil Aviation Authority Bangladesh (date unknown), home, <http://www.caab.gov.bd/> last visited 2 
December 2013. 

 

Box 22: Threats inland water transportation 

One major threat to the inland waterways is decreasing navigability. As a result of bank erosion 

and siltation, the lack of extensive dredging, the narrow width and shallowness of water ways, 

and insufficient navigational aids, it is difficult to navigate the inland waterways. Investment is 

needed in extensive dredging. Other important threats are the susceptibility to corruption, the 

perception of the inland water transportation sector to be unsafe and the weak environment for 

public-private participation. 
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Hazrat Shah Jalal International Airport offers good facilities for cargo traffic and good access to Dhaka 

city by well-maintained roads. The Airport also provides connections with domestic flights and a 

helipad.94 According to the World Food Programme (WFP) the security level at Hazrat Shah Jalal 

International Airport is ‘quite adequate’.95  

Shah Amanat International Airport is located in Chittagong but connections between the airport and 

the city are poor. Another drawback of Shah Amanat International Airport in comparison with Hazrat 

Shah Jalal International Airport is that it does not have a separate cargo terminal. Cargo handling 

takes place at the passenger terminal.96 As with Hazrat Shah Jalal International Airport, Shah Amanat 

International Airport provides a helipad. According to the WFP the security level at Shah Amanat 

International Airport is ‘marginal’.97  

Osmani International Airport is located in Sylhet. This is a major city in the Sylhet division and has a 

population of almost half a million. It is one of the biggest and richest cities in Bangladesh. In 2013 
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Box 23: International airports 

Bangladesh has three main airports: Hazrat Shah Jalal International Airport in Dhaka, Shah 

Amanat International Airport in Chittagong and Osmani International Airport in Sylhet. Hazrat 

Shah Jalal International Airport is the largest airport, the airport in Chittagong the second largest 

and the airport in Sylhet the third largest. The three airports carry a total of 102,019 passengers a 

month and have a total capacity of 150 MT a year. The total number of annual aircraft 

movements was 11,308 in 2011. One of the four largest customs houses in Bangladesh is also 

located in Dhaka. This customs house deals solely with air freight cargo. More detailed 

information relating to the three international airports can be found in Appendix 9. 
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the road from the airport to the city was still under construction.98 Just as Shah Amanat International 

Airport, Osmani International Airport does not have a separate cargo terminal neither does it provide 

a helipad. According to the WFP the security level at Osmani International Airport is ‘marginal’.99  

 

 

 

There are not any major impediments or threats facing the aviation infrastructure of Bangladesh.100 

However in certain sectors, such as the garment sector, increasing the air shipment capacity can 

improve logistics.101 
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Box 24: Domestic airports 

Bangladesh counts twelve domestic airports, of which the first five mentioned below are 

operational: 

1.  Cox's Bazar Airport (operational) 

2.  Shah Makhdum Airport (operational) 

3.  Jessore Airport (operational) 

4. Saidpur Airport (operational) 

5. Barisal Airport (operational) 

6. Tejgaon Airport 

7.  Bogra Airport 

8. Shamshernagar Airport (short take-off and landing airport (STOL)) 

9. Ishurdi Airport 

10. Comilla Airport (STOL) 

11.  Thakurgaon Airport 

12. Khan Jahan Ali Airport (under construction) 
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Freight transportation services are provided at almost all big clearing agencies and shipping agencies. 

For instance, trucks with an average capacity of five to 15 MT can be rented at Chittagong port. The 

Bangladesh Road Transport Corporation (BRTC), a public organization, also offers transport services. 

Most of the transportation services are, however, provided by the private sector.102 

As providers of freight transport agency services freight forwarding agents help with the processing 

of transportation documents, such as the bill of lading, and also function as clearing agents. Examples 

of major freight forwarders in Bangladesh are Homebound Packers & Shippers and TNT Express.103 

 

Cargo handling services and storage and warehousing services are mainly covered by section 4.3 and 

its related Appendices 7 and 8. This section reiterates the main findings. Further details can be found 

in Appendices 7 and 8 and section 5.10. 

 

At Benapole all the handling and warehousing procedures are controlled by the BSBK. The BSBK has a 

logistics capacity of approximately 1,000 trucks of 10 MT a day and a warehousing capacity of 

approximately 37,000 MT.104 In Teknaf the handling of goods is not supervised by the BSBK, but by 

the United Land Port Teknaf. The download-unload capacity at this entry point is 1,000 MT per day 

and the warehousing capacity is 5,000 MT.105 

 

The WFP assessed the storage and warehousing services in Bangladesh, but limited its assessment to 

the storage and warehousing of food, especially storing cereals and other types of food grains. In 

total there are 5 Silos, 13 Central Storage Depots (CSDs) and 600 Local Supply Depots (LSDs) with 

storage capacities ranging from 800 MT (Kuhlna silo) to 100,000 MT (Chittagong silo) for silos, an 

average storage capacity of 10,000 MT for CSDs and a storage capacity ranging from 2,000 to 5,000 

MT for LSDs.106  
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Most of the aforementioned warehouses are underutilized, in spite of their good handling facilities, 

stacking facilities, labour facilities, fumigation facilities, ventilation facilities and parking facilities. 

Hundreds of commercial storage companies in Bangladesh have developed an efficient just-in-time 

logistics chain and provide mostly short-term, warehousing services. In 2011, the storage price varied 

between 20 and 35 Tk. per square foot per month (VAT and inflation excluded). Adequate storage 

and warehousing facilities of food are available nationwide.107   

The WFP addresses three opportunities for bonded storage facilities to reduce the costs and time for 

the delivery of imported materials used in the production of exported goods.108  

Firstly off-dock container yards, that are used to store and de-stuff inbound containers and to clear 

cargo, must be introduced to lessen port congestion. At the port of Chittagong cargo cannot be 

cleared at off-dock container yards. Further changes are required to also include clearing facilities. 

                                                           
107

 Ibid. 
108

 Adriaens, D. (2011) see note 48. 

 

Box 25: Threats cargo handling services 

As one of the main ports of Bangladesh the port of Chittagong has poor cargo handling 

performance. Most container ships have to be handled at its highly congested container terminal. 

This low performance is the result of a national logistics problem, i.e. the lack of facilities for 

container handling is a general issue in Bangladesh. Investments in container handling equipment 

are therefore required. The port of Chittagong is trying to tackle this problem by procuring 

container and cargo handling equipment (see section 5.9). 

A similar problem occurs at two of the three main international airports of Bangladesh. Shah 

Amanat International Airport does not have a separate cargo terminal. Consequently cargo 

handling takes place at the passenger terminal. Osmani International Airport also has no 

separate cargo terminal. This illustrates the lack of sufficient facilities to handle cargo. 
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Assigning additional customs officers to off-dock container yards is the first and most challenging 

step.109 

Developing a rail ICD at Tongi, North-West of Dhaka, can provide a second opportunity to reduce 

costs and improve time efficiency for the delivery of imported materials used in the production of 

exported goods because the existing rail ICD in Kamlapur has limited accessibility due to its location 

near the congested center of Dhaka. Another advantage of establishing a rail ICD at Tongi is that it is 

located near numerous garment factories.110 

 

 

 

A third, and final, opportunity for bonded storage facilities, according to the WFP, is establishing a 

truck ICD to facilitate the transportation of containers from Chittagong to Dhaka. A truck ICD must 

make it possible to transport containers by truck in bond from Dhaka to Chittagong, the containers 

can then be cleared by custom officials in Dhaka and directly moved to the importer’s warehouse or 

factory. At present almost all imported goods are cleared and de-stuffed at the port of Chittagong. 

The consequence is that additional payments have to be made, cargo can be damaged when 

transported by truck to Dhaka, and the processing of containers is delayed. These consequences can 

be avoided by establishing a truck ICD. However, customs officials have to be assigned to the truck 

ICD and computer capabilities have to be installed.111 It is doubtful that a truck ICD will be the logistic 

panacea as transportation by road is not the most efficient transport mode due to traffic congestion. 
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Box 26: Storage costs 

Storage costs at the main sea and land ports in Bangladesh are relatively low. Storing cargo at 

one of these ports therefore seems to be a cheap option. Nevertheless, the low storage rates lead 

to more cargo being stored and increase dwell times. This should be considered first, before 

storing cargo at one of the main ports. 
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Despite interesting prospects in storage and warehousing it should be considered that, just like many 

logistics services, they can be affected by floods and cyclonic events depending on the area in which 

these services are located. Map 6 in Appendix 6 illustrates the situation as it was in 2007. 112 These 

findings are supported by the fact that the Maplecroft Climate Change Vulnerability Index shows that 

Bangladesh is one of 16 countries with a high exposure to climate change risks.113 For an overview of 

the opportunities and threats in the logistics sector see Table 56 in Appendix 12. 
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Box 27: Multimodal transportation 

There is a general unawareness of the opportunities that multimodal transport can offer. A 

multimodal transport system, for example, can improve the international trade and investment 

environment. Some Bangladeshi companies have managed to remove existing barriers, such as 

the lack of equipment and skilled manpower, by concluding joint venture agreements. In 

particular road and rail freight transportation companies have set up joint ventures and 

partnerships with internal shipping lines to increase trading with powerful multinational 

companies. Not only collaboration but also increased investment in Bangladeshi infrastructure 

and stimulation of government procedures are needed. This could help Bangladesh to move up 

the AEMLI as it currently scores very low on the connectedness of different modes of transport. 

 

The World Bank provides an example whereby multimodal transport is necessary. In order to 

create a competitive edge in the garment logistics sector, especially related to import and export, 

it is important to strengthen multimodal connections between the port of Chittagong and the 

hinterland. Investment could help strengthen these connections. 
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The GoB endorses the development of the logistics sector in Bangladesh, providing a network of 

administrative authorities that generate modern policies for logistics and intermodal freight 

transportation.114 However, it can be observed from the overview of applicable laws in the logistics 

sector (see Appendix 10, Table 45) that the legal framework in the sector is relatively dated with 

existing laws that were enacted in the previous century.  

 

In the early 1980s, the GoB adopted a multi-sector investment policy to alleviate the country from 

the damage of the liberation war in the 1970s115 it focused on the reconstruction of the country’s 

infrastructure including the development of road, railway and inland waterway transportation.116 The 

GoB’s other focus is on the need for private and foreign investment in the transportation sector.117 

To enhance the attractiveness of the transportation sector to foreign investors the GoB introduced 

the National Land Transport Policy, a national plan for the creation of a secure, safe and reliable 

transportation network in 2004.118  

Furthermore in the early 2000s the GoB identified that the development of global supply chains 

necessitates the generation of a modern logistics and freight transportation sector in Bangladesh. It 

should encompass an integrated and multimodal system of freight transportation, modern logistics 

infrastructure such as logistics parks and freight stations as well as an improved policy and regulatory 

framework for the management of the existing infrastructure of the sector.119  
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The IMMTP sets out policies for the development of the various transportation subsectors. According 

to the IMMTP the authority in charge to carry out the development of transportation and particularly 

the improvement of the railways infrastructure is the Ministry of Railways. This ministry is in the 

process of preparing a 20-year Railways Master Plan for the implementation of the IMMTP.120 The 

Railways Master Plan will address the importance of the maintenance, expansion and modernization 

of the existing old railway infrastructure according to international safety standards.121 Additionally 

the GoB intends to restructure and reorganize Bangladesh Railways to become a new public 

corporate entity which promotes the capacity and the efficiency of improved railway services, 

container movement and multimodal door-to-door services.122 The GoB further promotes the 

connection of intercity services with India, Nepal and Bhutan with a study that elaborates on the 

construction of new railway lines in connection with the Trans-Asian Railway (see Box 14).123 Other 

studies in progress elaborate on the development of a double lane in the Dhaka-Chittagong railway 

corridor and the construction of railway infrastructure on several bridges.   
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Box 28: IMMTP 

After a decade the IMMTP was finally approved by the GoB in August 2013. The policy contains 

provisions which aim to establish a secure, cost-effective, digitalized and uninterrupted 

transportation network for goods and services. Furthermore the policy combines ways of using 

regional and national transportation infrastructure at low cost while increasing access to the 

country’s ports and airports. Additionally the IMMTP acknowledges the need for the sustainable 

economic and social development of the sector in line with environmental concerns regarding 

climate change and the international Millennium Development Goals (MDG). See Table 46 in 

Appendix 10 with the main policies included in the IMMTP. 
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Inland water transportation is considered a crucial sector in Bangladesh. It is one of the cheapest and 

oldest means of freight transportation and an alternative to roads for the transportation of freight 

between Dhaka and Chittagong.124 In the framework of the IMMTP the GoB prioritizes the 

integration of inland water transportation with the other modes of transportation.125 Key policy 

documents concerning inland and outland water transportation are the National Policy for Ports, the 

Ocean Shipping and Inland Water Transport (2000) and the Inland Water Transport Master Plan 

Study (2009). The BIWTA belongs to the Ministry of Shipping and is the authority in charge of 

implementing the Ministry’s policies. In doing so it encourages the development, the maintenance 

and the operations of inland river ports, landing and terminal facilities. BIWTA also establishes the 

national passenger and cargo requirements on the main rivers. In addition it mechanizes rural water 

transport and safeguards the co-ordination of inland water transport with other major sea ports and 

trade hubs.126  

 

Water transportation, seaports and shipping in Bangladesh are gradually evolving in terms of 

operational and physical capacity.127 The GoB, in the IMMTP, identifies the necessity to develop a 

national long term plan addressing the problems of infrastructure, capacity and efficiency in the 

ports of Bangladesh while promoting logistics and the movement of freight in a sub-regional level as 

well as connecting the ports with the railway facilities and the inland water facilities.128  

The GoB has already introduced a Strategic Master Plan for the Chittagong port129 which elaborates 

on the establishment of an electronic system for online documentation in the port whereas five new 

projects are in progress to increase the operational efficiency of the ports of Chittagong and 

Mongla.130 The GoB, in the framework of supporting sub-regional connectivity in trade with Nepal 

and India using inland water corridors, is promoting the modernization and the maximization of the 

operational efficiency of the Mongla port for the expansion of trade and other commercial activities 

with these two countries. In this respect the GoB has initiated the implementation of new projects 
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for the Mongla port such as the procurement of handling cargo equipment, the provision of 

navigation aids, the improvement of logistics efficiency for the ports of Bangladesh via a Master Plan 

financed by the ADB in addition to a project about capital dredging.  

 

 

The Ministry of Communications and the Roads and Highways Department are the responsible 

authorities for the generation of the policies regarding road transportation and road safety in 

Bangladesh. The Dhaka Transport Coordination Authority (DTCA) and the Bangladesh Road Transport 

Authority (BRTA) are administrative bodies responsible for the implementation of the existing 

policies in this area.  

 

Box 29: Cox’s Bazar Port 

The GOB initiated the construction of a new deep sea port at the region of Sonadia, the Cox’s 

Bazar Port. The new port will be utilized as a regional hub port to increase regional trade and 

connectivity while enhancing the scale of the operational capacity of the Bangladeshi ports. The 

completion of the construction is expected in 2015. 
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Bangladesh has three international airports (see section 4.3.3.1 above). All airports in Bangladesh 

belong to the GoB. The CAAB is the regulatory body for all types of aviation activities in Bangladesh 

under the Civil Aviation Ordinance of 1960, the Civil Aviation Rules of 1984, IATA and the 

International Civil Aviation Organization.  

 

 

 

 

Box 30: Road Master Plan 

The development, rehabilitation and maintenance of road infrastructure and connectivity are the 

Ministry’s main policy according to the Bangladesh Road Master Plan of 2007. The same policy 

exists in the updated 20-year Road Master Plan 2010-2024 which introduces the construction of 

new highways and new bridges. Given the fact that Bangladesh has one of the worst safety 

records in road safety in the world the GoB adopted the National Road Safety Strategic Action 

Plan 2011-2013 that contains new national and district multi-sectoral safety standards for the 

reduction of accidents on the roads of Bangladesh. 

With regard to road connectivity with the rural road network in Bangladesh the GoB initiated the 

Zilla Roads construction program under the Rural Road Master Plan 2005-2025. The program 

aims to promote the maintenance, the construction and the rehabilitation of the rural roads and 

the expansion/connection of the rural roads network with national highways.  
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The evolution of trade policies, trade facilitation mechanisms and particularly the reform of customs 

clearance procedures play a crucial role in the development of the logistics sector in Bangladesh. The 

country’s trade policies have been progressively liberalized and simplified during the last 10 years.131 

In 2011 the GOB delivered a 10-year national development plan (the Perspective Plan 2011-2021) 

which illustrates strategies, policies and important priorities for the development of international 

trade in Bangladesh.132 
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visited: 5 November 2013. 

 

Box 31: Airport development 

The GoB promotes the development and the expansion of the existing international airports in 

Bangladesh. It has expanded airport runways and new equipment has been installed to increase 

the safety of the flights in the country’s airports. The GoB encourages the involvement of the 

private sector in the air transport services for the next fifteen years and promotes the lease of 

unused airports by private entities either for operation or maintenance. See Tables 47 and 48 in 

Appendix 10 for the implemented and on-going policies, programs and activities in the logistics 

sector. 
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During the Doha round of negotiations, the GoB received suggestions and recommendations from 

WTO member countries on the development of trade facilitation policies.133 The GoB welcomed the 

policies by adopting measures for the modernization and the simplification of customs services. 

According to the WTO and the WCO there are four key areas for the promotion of trade facilitation 

freedom of transit, computerization and automation, simplification of procedures, and supply chain 

security and risk management.134 Bangladesh has made significant progress only in the simplification 

of the procedures and the computerization and automation of customs processes.135  
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 Ibid pp. 23-24. 

 

Box 32: Import and export restrictions 

According to the Perspective Plan the GoB aims to transform and integrate the trade regime of 

Bangladesh in line with the trade facilitation global policies. In conjunction with the international 

standards of trade facilitation set by the World Trade Organization (WTO) and the World Customs 

Organization (WCO) and several bodies of the UN such as the UNESCAP, the GoB gradually 

promotes the reduction of prohibitions and restrictions on imports and exports, export 

diversification as well as the restructuring of the policies about exports and imports in order to fit 

in the globalized supply chains. 
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All ports and airports of Bangladesh are under the administrative control of the GoB. Port 

administration belongs to the Ministry of Shipping while airports are under the control of the 

Ministry of Civil Aviation and Tourism.136 The operational efficiency of the cargo and the container 

handling processes in the ports and airports of Bangladesh are important issues for the facilitation of 

the logistic sector in Bangladesh (see section 4.4).   

The GoB promotes the enhancement of the capacity and the development of the operational 

efficiency in the ports of Bangladesh.137  
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 Ministry of Shipping (date unknown), Allocation of Business among the different ministries and divisions, 
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2013. 
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 Muhith, A. M. A. (2013) see note 121, pp. 48-49. 

 

Box 33: Modern customs administration 

In the framework of the policy about sub-regional cooperation the GoB promotes the creation of 

a modern customs administration for Bangladesh through improving border clearance 

mechanisms, strengthening automation of customs, and enhancing access of information to 

traders according to the international requirements of the International Convention of the 

Simplification and Harmonization of Customs Procedures, known as the Revised Kyoto Convention 

(1999) by the WCO. See Table 49 in Appendix 10 for the important initiatives of the GoB towards 

the reformation of trade and customs procedures in Bangladesh.  
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The lack of modern cargo handling facilities and cargo equipment in the airports of Bangladesh 

challenges the provision of efficient air cargo services.138 Although air cargo services are provided by 

private entities, Biman Bangladesh Airlines, the national flag carrier of Bangladesh in civil aviation 

provides the ground handling facilities for all the airports in Bangladesh.139 CAAB has approved Biman 

as the sole ground handler in Bangladesh for all foreign flights operating on a commercial basis.  

 

                                                           
138

 Siddiqi, R. (date unknown) HSJA must have Cargo Village, the Bangladesh Monitor, 
<http://www.bangladeshmonitor.net/news_detail.php?nhid=1312&CID=1> last visited: 5 November 2013. 
139

 Biman Bangladesh Airlines (date unknown) Ground Handling, <http://www.biman-
airlines.com/services/groundhandling> last visited: 18 December 2013. 

 

Box 35: Airport infrastructure and expansion of airport facilities 

The GoB promotes the maintenance of the existing airport infrastructure and the expansion of the 

airport facilities. It has identified that there is a rapid growth in the demand of air cargo services 

and it aims to study further the subsector of air freight transportation in order to generate new, 

modern policies. A study for the creation of a new big airport in Dhaka is in progress. The new 

airport will facilitate cargo services encouraging the movement of freight in the next five years. 

 

 

 

Box 34: Enhancement port of Chittagong 

All the operational activities in the port of Chittagong have been computerized while the capacity 

of the port has been increased with the construction of a new container terminal at New-

Mooring. New container and cargo handling equipment has been procured under the Chittagong 

Port Trade Facilitation Project (CPTFP), a program employed by the public authorities of the 

Chittagong port, the customs House in Chittagong and the Roads and Highway Department. The 

CPTFP will increase the capacity of the container terminals in Chittagong port according to 

international port security and environmental standards. 
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Biman Bangladesh Airlines signed a 10-year agreement with a leading consultancy company in the 

field of air transport communication.140 Table 50 in Appendix 10 contains an overview of the GoB’s 

initiatives for the improvement of the operational capacity and efficiency of the ports and airports in 

Bangladesh.141 

 

Storing facilities and warehouses in Bangladesh are either public or private entities. The Warehouses 

Ordinance of 1959 is the basic source of regulation for the establishment and operation of 

warehouses and storing facilities in Bangladesh.142  

Public storing facilities and warehouses exist under the administrative control of the Directorate of 

Food of the Ministry of Food.  
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Box 36: The Directorate of Food 

The Directorate of Food is the authority in charge of the development of the operational efficiency 

of the public storing and warehousing facilities in the framework of a broader policy to combat 

famine in Bangladesh and effectively supply food and essential commodities to Bangladeshi 

consumers. The Directorate owns a network of silos, CSDs and LSDs across the country which are 

spacious, with mechanized handling equipment, modern ventilation systems and adequate 

security systems. The Directorate has developed a system of storing and distribution between 

central storage facilities and local storage facilities. Under the Warehouses Ordinance 1959, 

warehouses are used for storing food grains and agricultural products. 
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The GoB via the Directorate of Food promotes the enlargement of the existing storing facilities and 

the creation of new ones in the premises of its objective to ensure the preservation of the adequate 

food reserves and quality of the stock.143 The Directorate of Food has introduced a list of policies for 

the development of an efficient, professional and modern storing and food distribution system in 

Bangladesh which faces natural or extraordinary disasters while adopting safety standards and 

disaster management systems.144 In this regard the Directorate has initiated a feasibility study on 

modern storage warehouses techniques under the support of the World Bank as well as the 

construction of a vertical grain silo in Chittagong. 145 

 

For the facilitation of export and trade the GoB has established EPZs in six cities of Bangladesh 

providing tax breaks benefits and infrastructure facilities such as warehouse and storing facilities to 

importers.146 The EPZs are administered by the Export Processing Zone Authority.147 Outside of the 

EPZs the GoB provides the benefits of bonded warehouses to export manufacturing oriented units 

and factories.148  
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Box 37: Warehouses 

According to the Warehouse Ordinance of 1959 any individual who wishes to run a private 

warehouse must acquire a license of operation after applying at the Directorate of Food. The 

majority of privately-owned storing facilities and warehouses in Bangladesh belong either to 

individuals and freight forwarders or to NGOs (for example BRAC is an NGO in Bangladesh that 

owns and uses many warehouses in the country). 
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Finally, the GoB imposed a regulation under the Import Policy Order 2009-2012 regarding the 

labeling and the packaging149 of imported goods and commodities.  

 

The GoB does not provide special policies for wholesale and retail trade. These policies exist as a part 

of the general policy of Bangladesh for trade and commerce. The most important legislative 

instruments for traders in Bangladesh are the updated Export Policy of 2012-2015 and the Import 

Policy of 2012-2015150. Other important legal instruments for the actors in the field are the Imports 

and Exports (Control) Act, 1950, the Consumer Rights Protection Act, 2009, SME Policy Strategies, 

and the Packaging Act 2010. Table 51 in Appendix 10 summarizes the applicable laws and policies on 

trade and commerce in Bangladesh. 151 

Public sector corporations, government-controlled corporations, governmental agencies and 

autonomous organizations that belong to the GoB are the country’s largest importers via the 

issuance of public procurement processes. An example of those types of public entities is the Trading 

Corporation of Bangladesh (TCB) which exists under the administrative control of the Ministry of 

Commerce and operates under the Trading Corporation of Bangladesh Order 1972.152  
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 The Federation of Bangladesh Chambers of Commerce. Available at: <http://www.fbcci-bd.org/fbcci/policy-
law.php> last visited: 5 December 2013. 
151

 The list has been retrieved from the Federation of Chambers of Commerce in Bangladesh 
<http://www.fbcci-bd.org/fbcci/policy-law.php> last visited: 5 December 2013. 
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 Trading Corporation of Bangladesh, main functions of the corporation. Available at: 
<http://www.tcb.gov.bd/> last visited: 18 December 2013. 

 

Box 38: Status of bonded warehouse 

The Customs Act of 1969 (articles 10-13) and the Bonded Warehouses Licensing Rules 2008 

contain the most important provisions about acquiring the status of a bonded warehouse by 

getting the relevant license after a written application to the Board of Investment, Customs Bond 

Commissionerate and the National Board of Revenues. 

 

http://www.tcb.gov.bd/
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Resident agents operate in the form of local firms on an exclusive or a non-exclusive basis. Direct 

sales to retailers are not a common phenomenon in Bangladesh. Regardless of the existence of some 

large companies purchasing large portions of goods to distribute in particular to retail big outlets the 

majority of the retailers are small or medium sized companies that provide single commodity type of 

goods or a limited variety of general merchandise.153 

 

In 2006 the GoB enacted the ICTA introducing the legal basis for e-commerce in Bangladesh. The 

ICTA institutionalized the legal recognition of electronic transactions, the legal recognition of digital 

signatures, the legal capacity for electronic contracts, and the development of e-commerce and 

electronic forms.154 The GoB has introduced a complementary legal framework to encourage and 

support the provision of online services such as the authorization of electronic payment transactions, 

mobile banking transactions, electronic money orders, mobile cash cards, digital signature, and 155 e-

procurement. Table 52, in Appendix 10 summarizes a list of important initiatives by the GOB that 

promote e-commerce:156  
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Box 39: The Trading Corporation of Bangladesh (TCB) 

The main objective of the TCB is the successful conduct of imports and exports according to the 

various trade policies of the GoB. TCB arranges the sale and distribution of the imported goods by 

appointing distributors and selling agents. Both public sector-corporation and private 

corporations can employ resident agents or licensed distributors of foreign manufacturers and 

suppliers to sell imported goods in Bangladesh. 
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The Bangladesh Post Office (BPO) is the central national provider of postal communication services in 

Bangladesh under the administrative control of the Ministry of Post and Telecommunications.157 

Courier services are provided mainly by private actors.  

The BPO is a public entity which is totally controlled by the GoB operating under the archaic Post 

Office Act of 1898.158 Although the BPO aims at providing speedy, reliable and regular services people 

in Bangladesh have expressed their dissatisfaction about the provided services in the local 

newspapers.159 The services provided by the BPO are: 

 Mail services (domestic and international) 

 Express services (express mail services) 

 E-services (e-post, e-shopping, foreign money order, e-pay) 

 Financial services (life insurance, saving certificate, saving Bank, electronic money transfer, 

money order, postal order, postal cash card) 

 Tracking and tracing 

 Connection with ATM network, which use the q-cash network, with a few banks 
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Box 40: E-commerce 

The development of e-commerce is one of the highest priorities for the GoB. E-commerce in 

Bangladesh is not well developed due to lack of an institutional and legal framework as well as 

operational infrastructure that supports fast and accessible internet in the country. Business to 

Business (B2B) e-commerce is also relatively limited in the export sector between international 

and private banks. In the premises of the plan of the GoB for a digitalized Bangladesh by 2021 the 

GoB has begun several initiatives to promote the provision of services via e-registries, e-

commerce and online service tracking. 
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 Opportunity to make payment at point of sales (PoS) over 8,000 shops of different malls in 

the country 

The Ministry of Post and Telecommunications has introduced sound policies for the development of 

postal services in Bangladesh. However the development of courier services is not included within 

the policy priorities of the Ministry. According to the Ministry of Posts and Telecommunications the 

development of the BPO as ‘a cheap but dependable and quality postal service provider at the 

doorsteps of the people which provides standard physical, financial and electronic services using the 

existing post office facilities’ is considered to be of central importance for the GoB.160  

 

The Post Office Act 1898 does not include regulations or provisions concerning courier services in 

Bangladesh.161 The issue of the lack of a regulatory framework for courier services was brought to the 

GoB’s notice after the decision of the Regulatory Reforms Commission to ask for the amendment of 

specific sections (4 and 58) of the Post Office Act 1898 and for the formulation of rules regarding 

courier service operations, the monitoring of the quality of services, the provisions about 

transparency and the accountability of their operation and provisions of the appropriate courier fees. 
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 The Financial Express (date unknown) Need for Reforming Post Office Act to legalize courier services, 
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Box 41: Postal services 

The GoB aims at maximizing the efficiency of the postal services within the country and abroad. 

They also promote the improvement, the maintenance and the expansion of the existing 

infrastructure related to the provision of postal services in Bangladesh as well as the 

strengthening of the operational efficiency of the national and regional postal offices. Table 53 in 

Appendix 10 provides an overview of ongoing initiatives of the GoB for the improvement of postal 

services in Bangladesh. 

 

http://www.thefinancialexpress-bd.com/2009/03/21/61875.html
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The GoB delivered the Courier Service Rules.162 Table 55 in Appendix 10 illustrates an overview of 

national and international courier providers in Bangladesh. 

 

 

 

According to the general policy of the GoB PPPs will attract the necessary investment capital for the 

development, maintenance, and expansion of infrastructure across the country.163 The position 

paper ‘Invigorating Investment Initiative Through Public-Private Partnership, the Policy and Strategy 

for Public Private Partnership 2010,’ the ‘Guidelines for Public Private Partnership Technical 

Assistance Financing 2012’ and finally the ‘Public Private Partnership Law 2013’ are the most 

important initiatives of the GoB’s effort to create a coherent operational and legal framework with 

clear procedural guidelines for PPPs that is transparent, effective and attractive to private investment 

as well as to private capital.164 The responsible authority for the implementation of the PPP policy 

and the enforcement of the PPP Law is the PPP Office which lies under the administrative control of 

the Prime Minister’s Office, demonstrating the significance of the PPP scheme.  

The GoB has established various policies which promote the participation of the private sector in the 

economic and social development of Bangladesh. Among others, the GoB in its Industrial Policy 2010 

encourages the private sector to lead the growth of industrial production and investment while it 

clarifies that the role of the GoB will facilitate creating an enabling environment for private 
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 Policy and Strategy of Public-Private Partnerships 2010. Available in Bangla 
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Box 42: Public Private Partnerships (PPPs) 

PPPs have been acknowledged by the GoB as the chosen vehicles for financing the development 

of transport infrastructure in Bangladesh. The GoB via the scheme of PPP envisions the creation of 

fiscal and non-fiscal incentives for private investors, introducing PPPs in priority sectors such as 

the transportation sector. 
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investment and sustainable growth.165 Consequently it aims to reduce the existence of the public 

undertakings to those industrial areas where the involvement of the public sector is necessary to 

facilitate the growth of the private sector and/or where social concerns are accommodated or 

private initiatives are absent.166 

 

The GoB aims to increase and sustain growth by enhancing regional trade and by increasing exports 

with neighboring countries. The geographical position of Bangladesh supports the development of 

transportation hubs that promote trade with India, Nepal and Bhutan, generating growth and 

revenues for the GoB as well as improving the optimal efficiency of integrated multimodal 

transportation in Bangladesh. An important action undertaken by the GoB is the promotion of the 

South Asia Subregional Economic Cooperation (SASEC) initiative.167  
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 ADB (date unknown) Overview South Asia Subregional Economic Cooperation 
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Box 44: The SASEC initiative 

The SASEC initiative promotes the development of the ‘Transport Logistics and Trade Facilitation 

Project’ between Bangladesh, India, Nepal and Bhutan to facilitate a smooth movement of goods, 

services and people by assisting in the improvement of cross-border transport infrastructure and 

by introducing modern cross-border management regimes. 

 

 

Box 43: Private sector participation 

The GoB encourages the participation of the private sector in the development of infrastructure 

facilities in the transportation sector taking advantage of the opportunities that exist in the 

development of roads, railway, ports and airports.  
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Within the framework of the SASEC initiative the GOB introduced the implementation of the Road 

Connectivity Project in 2012. The project aims to upgrade about 110 km of Dhaka-Northwest corridor 

by 4-laning of the Joydebpur-Chandra-Tangail-Hatikamrul Road and improve two land ports at 

Benapole and Burimari.168  

The GoB is also an active member of the BIMSTEC (see section 4.3.1.2.2). This organization promotes 

the regional cooperation in trade, transportation and communication as well as the harmonization of 

sub-regional policies, technical standards, regulations and operating procedures.169 Being an active 

member in both sub-regional initiatives, the GoB has committed to make significant improvements in 

transportation and communication infrastructure and to facilitate tourism and trade nationally 

according to the national and transnational interest of the other countries in the South-East Asian 

region. In this respect the GoB has signed the Protocol on Inland Water Transit and Trade with India. 

The Protocol promotes the utilization of the rivers in the transportation of goods between these two 

countries.170  

 

 

For the promotion of the development in Bangladesh in order to reduce poverty the GoB has signed 

a Joint Cooperation Strategy with eighteen ‘Development Partners’ i.e. Australia, Canada, Denmark, 

the Netherlands, Korea, Germany, Japan, Norway, Spain, Sweden, Switzerland, United Kingdom, the 

US, the EU, the ADB, the Islamic Development Bank, the UN and the World Bank. This sets a common 

platform for inclusive partnership between the GoB and the Development Partners. It also contains a 

list of strategies and standards for the implementation of joint co-financed programs between the 

GoB and the partners, joint co-ordination and management of the development/financial assistance 

provided by the partners, and joint revision of the progress of the implementing initiatives.171  
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In the transportation sector the majority of the financial assistance comes from the ADB, the World 

Bank, the UK via the Department for International Development (DID), Japan and via the Japan 

International Cooperation Agency (JICA) and finally Korea. 172 

 

The GoB supports and facilitates the establishment of BSOs in Bangladesh.173 BSOs are considered 

the chambers of commerce and trade national committees. These bodies represent leading 

companies and business associations either from Bangladesh or from various countries with 

                                                           
172

 The GOB and the ADB agreed on a $430m multi-tranche financing facility in 2006 to reform the entire 
railway system. Asian Development Bank (date unknown), Overview, <http://www.adb.org/projects/32234-
023/main>; World Bank (2009), Bangladesh - Railway Reform Programmatic Development Policy Credit Project, 
<http://documents.worldbank.org/curated/en/2009/04/10952086/bangladesh-railway-reform-programmatic-
development-policy-credit-project>; Japan International Cooperation Agency (2007), Railway Development 
Project, 
<http://www.jica.go.jp/english/our_work/evaluation/oda_loan/economic_cooperation/c8h0vm000001rdjt-
att/bangladesh02.pdf>; Chowdhury, S.T. (2011), Bangladesh signs $190m railway upgrade deal with Chinese 
firm, <http://asiancorrespondent.com/61216/bangladesh-railway-signs-deal-with-chinese-railway-for-tongi-
bhairab-double-tracks/>; ADB (date unknown), Subregional Railway Connectivity: Akhaura-Laksam Double 
Track Project, <http://www.adb.org/projects/46168-001/details> all accessed 23 October 2013; UK 
Department for International Development (2013), Summary of DFID’s work in Bangladesh 
2011-2015, 
<https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/208691/Bangladesh-
summary.pdf> all websites last visited: 5 December 2013. 
173

 Trade Organization Ordinance, 1961: According to article 3(1) All trade organizations in Bangladesh should 
either register under the Act or hold a license granted by the Government. The eligible trade organizations to 
receive the license are the (a) a Federation of Chambers of Commerce and Industry, organized on all-
Bangladesh basis, to represent Chambers and Associations (c) a Chamber of Commerce and Industry organized 
to represent trades and industries of specific areas, such as, divisions, districts (d) an Association of trade or 
industry or of both, organized on all-Bangladesh basis, to represent specific trades or industries or both. 

 

Box 45: Deliver project 

In the logistics sector the US Agency for International Development (USAID) has initiated the 

Deliver Project since 2009. The project aims at the promotion and the invigoration of the essential 

health commodity supply chains in Bangladesh via the development of logistics management 

information and the improvement of the distribution systems. 
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established business in the country. They provide consultancy and advisory services to the GoB while 

contributing to the design of effective policies and the protection of the private sector. 174 

Important contributors to the development of the logistics sector in Bangladesh are trade 

organizations and associations. The most important association in the sector is the Bangladesh 

Freight Forwarders Association (BAFFA).175 BAFFA was created after the unification of the Association 

of Cargo Agents of Bangladesh (ACAB) with the International Freight Forwarders Association of 

Bangladesh (IFFAB). It represents companies which provide services pertaining to logistics such as the 

transportation of the goods by sea, land and air, multimodal transportation, warehousing, packing, 

space booking and export and import documentation.176 Other important associations are the 

Bangladesh Cargo Vessel Owners Association (BCVOA),177 the Coastal-Ship Owners Association of 

Bangladesh,178 the Bangladesh Master Stevedores Association (BMSA), Bangladesh Shipping Agents 

Association and the Cargo Handling Agents’ Association. 
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 The Federation of Bangladesh Chamber of Commerce and Industry. Available at: <http://www.fbcci-
bd.org/fbcci/other-links.php> last visited:18 December 2013. 
175

 Bangladesh Freight Forwarders Association <http://www.baffa-bd.org/> last visited: 5 December 2013. 
176

 Ibid. 
177

 Bangladesh Cargo Vessels Owners Association (BCVOA) 
<http://www.watertransportcell.com/index.php/information-center/committees/executive-
committees/mother-org/bcvoa> last visited: 5 December 2013. 
178

 Coastal Ship Owners Association of Bangladesh 
<http://www.watertransportcell.com/index.php/information-center/committees/executive-
committees/mother-org/coab> last visited: 5 December 2013. 

 

Box 46: NGOs (see Map 6 Appendix 6) 

In Bangladesh humanitarian and relief goods are imported by international and national NGOs 

especially in emergency and recovery situation i.e. after natural disasters. These goods are 

exempted from tax and custom duties. International NGOs which participate in humanitarian 

missions in Bangladesh are obliged to be registered at the NGO Affairs Bureau. Without 

registration NGOs in Bangladesh cannot perform any humanitarian activity or employ staff. 

Furthermore, international NGOs are obliged to identify and cooperate with national partners or 

national NGOs.  
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BRAC is a big national NGO in Bangladesh.179 This NGO is mainly active in agricultural and food 

security activities in cooperation with the GoB.180 BRAC promotes food security by designing and 

disseminating effective systems and innovative techniques of production, distribution, storage and 

marketing for grain seeds.181 It has established a network of storages and warehouses across the 

country.   

Additionally, BRAC is also active in increasing safety awareness in the transportation sector. In 

cooperation with the GoB and Bangladesh Road Transportation Authority it has initiated the Road 

Safety Program 2001.182 The program promotes community awareness in road safety as well as road 

safety training and courses for new drivers in Bangladesh.183 BRAC also encourages the role of 

women as professional drivers in Bangladesh in an effort to reduce the levels of unemployment for 

women in the country. 
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 BRAC home page <http://www.brac.net/> last visited: 5 December 2013. 
180

 BRAC Agriculture and Food Security Program. 
181

 For example: Recommendations for innovative potato storage for smallholder farmer households in 
Bangladesh available at: < http://afsp.brac.net/media-news/177-innovative-potato-storage-for-smallholder-
farmer-households-in-bangladesh> last visited: 18 December 2013. 
182

 The Road Safety Program <http://roadsafety.brac.net/> last visited: 18 December 2013. 
183

 BRAC (date unknown), BRAC Driving School, <http://roadsafety.brac.net/brac-driving-school> last visited: 18 
December 2013. 
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This section aims to highlight those areas where Bangladeshi demand meets the Dutch supply in the 

logistics sector while identifying the opportunities and threats for both business communities 

operating in Bangladesh. Bangladeshi and Dutch logistic companies have been surveyed about, 

among other things, their company’s location and size, and investment opportunities and threats in 

the Bangladeshi logistics sector. 

 

In this section we discuss the outcome of the online survey identifying the perceived opportunities 

and threats for doing business in the Bangladeshi logistics sector. 

 

With regard to the size of the participating companies and their classification to small, medium or 

large companies the researchers use the definition provided by the Bangladesh Bureau of Statistics 

(BBS).184 According to that definition an enterprise having 10-49 workers is considered ‘medium’. 

Those having 50 or more employees are considered as ‘large’ companies. Enterprises with less than 

20 employees are considered ‘small’.  

 

Figure 4: Number of employees Bangladeshi companies 

According to the results of the survey, 32 percent of the respondents are small companies with less 

than 20 employees in their workforce and 33 percent of the respondents are medium sized 

                                                           
184

 See for more information the website of BBS: < http://www.bbs.gov.bd/Home.aspx> last visited: 19 
December 2013.  
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enterprises with a workforce that does not exceed 50 employees. Finally, 33 percent of the 

respondents can be characterized as large companies with more than 50 employees. Only 2 percent 

of the respondents are companies containing more than 5.000 employees. 

 

According to the results of the survey, most of the respondents have a turnover of Tk. 15 million up 

to Tk. 100 million (37 percent). The second largest group of respondents has a turnover of Tk. 100 

million or more, but at least less than Tk. 1 billion (30 percent). The remaining two groups of 

respondents have less than Tk. 15 million or more than Tk. 1 billion (18 percent respectively 16 

percent.

 

Figure 5: Turnover Bangladeshi companies 
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Figure 6: Subsectors Bangladeshi companies 

The most common areas of operation, as depicted in Figure 6, are: (1) air and space transport 

services of freight (81 percent); (2) cargo handling services (81 percent); and (3) freight transport 

agency services (74 percent). 

 

Figure 7: Type of goods Bangladeshi companies 

In the survey the respondents have been asked to indicate the types of goods that they generally 

work with. The majority of the respondents (89 percent) state that they work with textile. 56 percent 

of the respondents work with industrial machinery/equipment and 40 percent with electronic 

related products.  Other goods that are traded by the surveyed companies are scientific, medical and 

security equipment, travel related goods and ceramic tiles. 
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The respondents have been asked in which of the five official administrative divisions of Bangladesh 

they operate. The overwhelming majority of the respondents maintain business operations both in 

Chittagong and Dhaka. 40 percent of the respondents conduct business in the area of Kulnha while 

only a limited number of respondents operate in the regions of Rangpur, Sylhet, Rajshahi and Barisal. 

 

Figure 8: Regions of activity Bangladeshi companies 

 

In order to identify the existing commercial ties between Dutch and Bangladeshi logistics companies, 

the respondents have been asked whether they currently cooperate with Dutch logistics companies 

outside or inside Bangladesh. The majority of the respondents (53 percent) do not work with Dutch 

companies. 47 percent of the surveyed companies work with an exclusive Dutch partner. 

 

Figure 9: Cooperation between Dutch and Bangladeshi logistics companies 
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The respondents from the Bangladeshi logistics companies have been asked to indicate which of the 

identified four segments of the logistics sector: (1) provision of goods and services; (2) transfer of 

technical know-how; (3) innovation; or (4) clean technology offer the most promising market and 

investment opportunities. The majority of the respondents believe that the provision of goods and 

services is the market segment which provides the most promising opportunities. The transfer of 

technical know-how follows with 25 percent while innovation and clean technology are less often 

identified as promising markets. 4PL, project logistics, human resources, warehousing and 

distribution and software exports are other segments mentioned by the respondents. 

Of the respondents that believe that the provision of goods and services is the segment that offers 

the most promising market opportunities (86 percent), the majority believes that the garment 

industry provides the most interesting investment opportunities. According to the respondents the 

provision of air cargo and air freight forwarding services follows. Other investment opportunities 

include the development of infrastructure for inland water transportation, gas and power, shipping, 

warehousing and telecommunications. IT and 4PL share the lowest response rate. 

 

Figure 10: Market opportunities in the Bangladeshi logistics sector 



65 
 

 

Box 47: Investment opportunities 

The respondents, who identify the provision of goods and services representing the most 

promising market opportunities in the Bangladeshi logistics sector, refer especially to investments 

in the low cost industries such as the garment industry. Shipping and the ship building industry, 

warehousing/local distribution and the heavy equipment industry are also acknowledged as 

‘investment friendly’ sectors. 

The respondents that identify the transfer of technical know-how as offering the most promising 

market opportunities in the Bangladeshi logistics sector refer to a shortage of technical support in 

Bangladesh. Since Bangladesh is a developing country the logistics concept is still emerging. Many 

logistics companies are not familiar with the cost saving aspect of 3PL or 4PL as they use multiple 

providers for different services. Investment in total logistics including warehousing and 

distribution could be the best investment type supported by inventory management with 

warehouse management technology. Investment opportunities are also seen in Information 

Technology (IT), e-freight services, warehouse management systems, electronic data interchange 

technology, technology in customs clearance and cross-border trucking. 

The respondents referring to innovation as offering the most promising market opportunities in 

the Bangladeshi logistics sector believe that innovation is the key for the improvement of the 

logistics sector in Bangladesh. Innovation can be applied in building new facilities for 

transportation and shipping infrastructure and in building concepts of total transportation which 

offer value added service package or in building custom software. Investment opportunities 

include in-house software, the establishment of supply chain management, fast moving consumer 

goods, pick and pack processes and door-to-door processes, innovative warehousing and ground 

handling. 

Finally the respondents that identify clean technology as the area that offers the most promising 

market opportunities in the Bangladeshi logistics sector refer to the fact that it needs to be 

aligned with cross trade coverage, customer support with end-to-end solutions and skill 

demonstration with cost effective approaches. Investment opportunities include green 

transportation and electric vehicles, renewable energy including investment in solar energy and 

natural resources. 



66 
 

 

The respondents have been asked to indicate threats in the Bangladeshi logistics sector by selecting 

one or more of the fifteen threats identified in desk research. These include: natural disasters, 

political climate, hartals, the productivity level of employees, failing infrastructure, educational level 

of the work force, underdeveloped ICT, corruption, fiscal climate and/or economic policy, high level 

of bureaucracy, cultural differences, language barriers, legal uncertainty and costs (e.g. wages and 

production costs). 

 

Figure 11: Market threats in the Bangladeshi logistics sector 

The majority of the respondents believe that the political climate and hartals in Bangladesh are the 

most important threats affecting the logistics sector. Almost half of the respondents identify 

corruption and the high level of bureaucracy as serious threats in the sector. Failing infrastructure 

and legal uncertainty are seen as serious threats by 26-24 percent of the respondents. 
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In this section we describe the results from the online survey involving Dutch companies active in the 

logistics sector. Importantly, Dutch companies have been asked to identify and to explain which 

segments of the logistics sector offer the most promising market opportunities. 

 

Almost 55 percent of responses come from small and medium-sized companies with less than 50 

employees. Approximately 45 percent of the responses come from large companies. 

  

 

Box 48: Practical advice for doing business in Bangladesh 

Bangladesh could offer great opportunities and prospects to those who carefully select a reliable 

local partner in Bangladesh after performing due diligence and feasibility studies prior to making 

any investment. A prerequisite for any investment initiative is to have thorough knowledge of the 

coverage scope and goals and objectives of the company within the parameter of the 

organization’s strengths and skills. Future investors should have sound knowledge of 

governmental laws and regulations related to the start-up of any venture especially due to 

complexities in remittances and taxation. Also investors should be prepared to encounter adverse 

situations such as natural disaster and catastrophes. The assurance of on-time quality and 

quantity in the provision of competitive logistics services is very important in Bangladesh. In this 

respect, the familiarity with the logistics technical know-how and innovative technology is a 

competitive advantage while investing in the logistics sector in Bangladesh. The creation of 

healthy working environments with world class trained employees is also important. 
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Figure 12: Number of employees Dutch companies 

 

According to the results of the survey most of the respondents have a turnover of more than EUR 1 

billion (33 percent). The second largest group of respondents has a turnover ranging between EUR 1 

and EUR 5 million (21 percent). The turnover of the remaining 56 percent of respondents is dispersed 

over the remaining categories. 

 

Figure 13: Turnover Dutch companies 
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The most common areas of operation, as depicted in Figure 14, are: (1) water transport services of 

freight (33 percent); (2) storage and warehousing (21 percent); (3) cargo handling services (21 

percent); and (4) land transport services of freight (13 percent).  

 

Figure 14: Subsectors Dutch companies 

 

Figure 15: Type of goods Dutch companies 

In the survey the respondents have been asked to indicate the types of goods that they generally 

work with. The majority of the respondents are active in the construction (25 percent) or textile 

industry (21 percent). The third largest group works in the industrial machinery and equipment 

industry (21 percent). 
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Finally, companies that have taken part in the survey are predominantly operating in the area of 

Dhaka and Chittagong, which are the two most highly developed logistical hubs in Bangladesh. 

 

Figure 16: Regions of activity Dutch companies 

 

As with the questionnaire that has been sent to Bangladeshi companies, Dutch companies have been 

asked to identify and explain which segments of the logistics sector offer the most promising market 

opportunities. As seen in Figure 17, more than 50 percent of the respondents have indicated that 

‘the provision of goods and services’ is by far the most promising segment of the logistics market for 

the near future. A quarter of respondents suggests that ‘the transfer of technical know-how’ will 

provide market opportunities in the future. Finally, 17 percent and 13 percent chose ‘clean 

technology’ and ‘innovation’ respectively as the areas-to-watch for the future. 
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Figure 17: Market opportunities in the Bangladeshi logistics sector 

 

One respondent mentions that ‘the infrastructure in the country should be improved, so that 

container loading can be done at the factory and container can be transported by truck to 

Chittagong’. Another respondent identifies the largest opportunity in air cargo handling equipment 

required for the textile export sector in Bangladesh. Other responses include: 

 Building and trading vessels  

 Modern warehousing, cross docking, inventory management, efficient customer service, cold 

chain 

 Port and waterways planning and management 

 Temperature controlled transport & storage, and secured transport  and storage 

 Innovative systems at a competitive price with highly technical functionality 

The most common practical advice is to find a good and reliable partner in Bangladesh in order to 

successfully do business. It is also important to educate people by giving proper training with hi-tech 

equipment and invest in infrastructure. 

Box 49: Opportunities in the garment industry 

Respondents have identified relatively many business opportunities relating to provision of goods 

and services. The majority of these opportunities are connected to the garment industry. 
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Again, local cooperation is the most common advice for a successful business. One respondent 

elaborates: 

‘The companies that wish to collaborate or invest must first find a very appropriate individual 

who may not be operating the business by himself but can find the 'very appropriate partner' 

who can jointly invest or take over the business. The role of this initial coordinating partner is 

to 'own' the responsibility to find, coordinate, evaluate, recommend the end client or the local 

investor to the specific requirement of the Investor from the Netherlands. In this way, the 

Netherlands company would be ensured or filtered with its specific requirements and also 

many have the scope of evaluating or justifying the finalist from the best enterprise suitable 

to the need. The coordinating representative can maintain the liaison office for this Dutch 

company which can initially also save their costs and also continuously monitor as needed. 

This representative coordinator would receive the country commission from the sales by the 

partner in progress or clients. Just to let you know, I have and I am working in this way and 

even with Netherlands company and can conclude this as the safest operation for both ends.’ 

 

Box 50: Opportunities relating to the transfer of technical know-how 

The biggest opportunities relating to the transfer of technical know-how include energy 

production, high tech, and infrastructure development, focus on quality rather than price. 

Infrastructure development opportunities are further divided into: 

a) Highway, flyover, low cost housing, eco-friendly construction medium 

b) Medium range water vessel construction and marketing solutions 
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Relating to innovation, proper local partnership is the key to the success of business. The programs 

should be installed gradually not instantly with consideration of demand justification, credibility of 

the progressing partner, and affiliation with the political situation. 

 

 

The respondents have been asked to identify the biggest threats when working in the logistics sector 

in Bangladesh. The current political climate (75 percent) causes the most disturbances when doing 

business in Bangladesh. High level of bureaucracy (56 percent), failing infrastructure (44 percent), 

hartals (44 percent) and corruption (31 percent) come next in the threat list. The full list can be seen 

in Figure 18 below. 

Box 52: Opportunities relating to innovation 

The respondents indicate that the most interesting opportunities relating to innovation are eco-

friendly organic innovations: food preservation and plantation, organic fertilizer and pesticides or 

technology, construction of houses in eco-friendly solutions (low cost and high volume).  

Box 51: Opportunities relating to clean technology 

Within clean technology the most attractive opportunities are energy, construction, agriculture, 

food processing and waste management.  

To succeed the company should involve someone with a thorough knowledge of the clean 

technology area and can select the most appropriate local partner. 
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Figure 18: Market threats in the Bangladeshi logistics sector 
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This report elaborates on how Dutch businesses can contribute to the improvement of the 

Bangladeshi logistics sector in terms of providing goods and services, the transfer of technical know-

how, innovation, and clean technology in a sustainable way. In doing so it has explored the logistics 

sector in Bangladesh and provided insights into the areas which can attract future investment. This 

report provides an overview of existing policies, laws and regulations applicable to the logistics sector 

as well as various trade and investment opportunities and threats. Most importantly, it provides 

recommendations to Dutch and Bangladeshi companies that wish to do business within the logistics 

market in a sustainable way.  

Bangladesh is considered one of the 45 major emerging markets of the world. It has a population of 

164 million making it one of the most densely populated countries in the world with a relatively 

large, young labor force. Despite many developments resulting in Bangladesh moving up the value 

chain it remains a poor, overpopulated country with 31.5 percent of the population living below the 

poverty line (≤ 1.25 USD a day). Bangladesh suffers from frequent natural disasters such as floods, 

monsoons, cyclones and droughts. The political situation can become tense, especially during the 

period of election times. Nevertheless Bangladesh has climbed to 130th of 189 economies in the 

World Bank’s ‘Ease of doing Business’ in 2014 ranking. Bangladesh is also considered one of the ‘Next 

Eleven’ countries having the potential to join the BRICs in becoming one of the world's largest 

economies in the 21st century. 

The largest industry in Bangladesh is agriculture, it employs 45 percent of the workforce and 

accounts for almost a third of its Gross Domestic Product (GDP). Bangladesh is also the world’s 

second largest exporter of apparel and Ready Made Garments (RMG). Almost 85 percent of 

Bangladeshi exports to the Netherlands are garments in the textile and textile articles category; 

around 10 percent of exports come from sea-food such as fish, crustaceans, mollusks, shrimps and 

prawns. 

Bangladesh has one of the most liberal investment regimes in the region. Bilateral Investment 

Treaties (BITs) for the promotion and protection of foreign investment give Bangladesh tariff-free 

access to the EU and its Generalized System of Preferences as well as to Canada, Australia and Japan. 

http://en.wikipedia.org/wiki/Next_Eleven
http://en.wikipedia.org/wiki/Next_Eleven
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Despite its attractive investment regime, and relatively low labor costs compared to other countries 

in the region, Bangladesh has had difficulty in attracting foreign investments. The slow pace of 

reform implementation, endemic corruption, political instability, continual strike actions, poor 

infrastructure, inadequate legal and judicial system, as well as slow government decision-making has 

hindered further growth in foreign investment. Bangladesh ranks highly in ‘protecting investors’ and 

its score is above average in ‘starting a business’. In recent years Bangladesh has enforced multiple 

reforms to digitalize and reduce the time needed to start a business which has resulted in a rise in its 

place in these rankings. The country scores poorly in ‘getting electricity’ and ‘enforcing contracts’. 

At present a growing amount of foreign companies doing business in Bangladesh have the issue of 

social responsibility on their agendas. Creating awareness in Bangladesh and developing practical 

solutions plays an important role in promoting Corporate Social Responsibility (CSR). By 

implementing a CSR policy companies operating in Bangladesh can mitigate risks such as involvement 

with corruption. It can be developed according to the guidelines of the Organization for Economic 

Co-operation and Development, MVO Nederland and the Netherlands Ministry of Foreign Affairs.  

Trade relations between the Netherlands and Bangladesh range from agricultural products (e.g. food 

and animals) to industrial products and services (e.g. chemicals and machinery). However almost 85 

percent of the exports to the Netherlands are garments in the textile and textile articles category. 

The RMG sector has been an important driver in the development of inland transportation services 

and stimulated the shipping business of Bangladesh, the setting up of container yards, the expansion 

of port facilities and the expansion of cargo handling and storage facilities a decade ago. About 40 

percent of the income of the port authority is earned through the RMG sector.  

During the Doha round of negotiations the GoB has received suggestions and recommendations from 

WTO member countries on the development of trade facilitation policies. Based on this input, the 

GoB has adopted measures for the modernization and the simplification of customs services. 

According to the WTO and the World Customs Organization there are four key areas for the 

promotion of trade facilitation freedom of transit, computerization and automation, simplification of 

procedures, and supply chain security and risk management. Bangladesh has so far made significant 

progress only in the simplification of the procedures and the computerization and automation of 

customs processes.  
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On the ranking of major logistics markets for the future, Bangladesh has climbed 13 places from 25th 

to 12th position in 2013. According to the Agility Emerging Market Logistics Index (AEMLI) Bangladesh 

is considered one of the 45 major emerging markets of the world. The Bangladeshi market is thought 

to provide significant opportunities for logistics providers while also exposing businesses to some 

threats. When it comes to trading across borders, i.e. an activity that mainly concerns logistics, 

Bangladesh is ranked 130th from 189 countries when it comes to trading across borders in 2014. One 

of the factors taken into account is the ease of trading across borders which can be broken down into 

the following activities related to the logistics sector: number of documents required to import and 

export, the cost to import and export and the time to import and export.  Another factor affecting 

the overall performance of the Bangladeshi logistics sector is the quality level of service. Between 

2006 and 2011 the time to export and import decreased but the costs to export and import 

increased. 

Investment by private parties in Bangladesh is not high in comparison to other booming Asian 

economies. For the last two decades China and India have accounted for more than 60 percent of all 

(financial) investments made by private parties in the transport sector of the United Nations 

Economic and Social Commission for Asia and Pacific (UNESCAP) member countries. Bangladesh 

accounted for less than 4 percent. This may change as the growing giants India and China also offer 

opportunities for Bangladesh. According to the World Bank Bangladesh is well located between India 

and China, these countries are changing from competitors to become Bangladesh’s potential export 

markets. 

Bangladeshi export related logistics, especially that of food and textile, operate at an advanced level 

in comparison with the rest of the country’s logistics sector. The development of export related 

logistics is stimulated by foreign freight forwarders and third party logistics i.e. foreign parties that 

offer services integrating, among others, warehousing, transportation, and other logistic services. 

These foreign parties mostly enter joint venture agreements with local Bangladeshi parties. These 

forms of collaboration create a stepping stone to further cultivate domestic logistical expertise. 

When examining the rest of the logistics sector of Bangladesh the primary needs for the logistics 

sector are the development of a transport infrastructure and modern transport systems. 

The GoB invests in various projects in order to develop the Bangladeshi logistics sector. Investments 

are mainly made in water transport services of freight, road transport services of freight, air 

transport services of freight and postal services. The evolution of trade policies, trade facilitation 

mechanisms and particularly the reform of customs clearance procedures play a crucial role in the 
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development of the logistics sector in Bangladesh. Trade policies in Bangladesh have been 

progressively liberalized and simplified during the last 10 years. The GoB gradually promotes the 

reduction of prohibitions and restrictions on imports and exports, export diversification as well as the 

restructuring of the policies about exports and imports in order to fit in the globalized supply chains. 

Public-Private Partnerships (PPPs) have been acknowledged by the GoB as the chosen vehicles for 

financing the development of transport infrastructure in Bangladesh. Other parties that contribute to 

the development of the Bangladeshi logistics sector are donors, NGOs and BSOs. Although the GoB is 

endorsing the development of the logistics sector in Bangladesh by generating more modern policies 

for logistics and intermodal freight transportation, it can be observed from the overview of 

applicable laws in the logistics sector that the legal framework in the sector is relatively dated with 

existing laws that were enacted in the last century. 

Water transport services of freight can offer unique business opportunities for Dutch investors. 

Bangladesh in total covers 143,570 square km, of which 9,000 square km consist of territorial waters. 

The inland waterways cover approximately 7 percent of the country. Inland water transportation is 

dominated by private sector parties and accounts for 40 percent of the flow of imports and exports 

in and out of Bangladesh. The cities of Chittagong and Mongla have large ports that are considered 

main national ports, both handle sea cargo. Besides having large customs houses Chittagong is the 

beating heart of the Bangladeshi economy as it is responsible for 30 percent of the Bangladeshi GDP. 

The port of Mongla has a considerably lower capacity but still handles significant flows especially bulk 

cargo.  

Inland water transportation of dense cargo via river ports is seen as the most suitable form of 

transportation because of its relative low costs in comparison to transport by road and rail. Speed of 

transport is also an important argument in favor of inland water transportation when compared with 

road or railway. Another reason to invest in inland water transportation is the interconnectedness 

with other transportation modalities; there are many inland ports and terminals on inland 

waterways: approximately 3.7 berthing facilities per 100 route-km. Inland water transportation is set 

to continue to play a significant role in passenger and cargo transportation. Inland water 

transportation is considered safer and more environmental-friendly in comparison with other forms 

of transport, it is also stable. When floods and cyclones occur and roads and railways are flooded 

inland water transportation remains possible. In general inland water transportation of bulk and 

containers is highly competitive vis-à-vis transportation by road and rail.  
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Cooperation is needed so that enough containers can be transported by ship. Dutch investment in 

particular can be used to create the right navigational conditions, for example by creating electronic 

navigational charts. Dutch involvement can also be used to help educate and train personnel in the 

inland water transportation sector. This can help Bangladesh in improving the safety levels of their 

waterways, their vessel designs, and the educational level of personnel active in the inland 

waterways transportation sector. The Netherlands can utilize these types of projects to expand their 

position as a world industry leader in the inland waterways transportation sector. 

Other investment opportunities in the inland water transportation sector arise as a result of the 

development of intra-regional traffic from India to India via Bangladesh. In addition, the growing 

market of container transportation between Dhaka and Chittagong, possible private investments in 

the inland water transportation of bulk freight in large quantities and private sector interest in 

piloting mechanized cargo handling are just a few more opportunities suggested by the World Bank.  

There is an important threat to the inland waterways namely decreasing navigability. As a result of 

bank erosion and siltation, insufficient dredging, the narrow width and shallowness of water ways, 

and insufficient navigational aids, it is difficult to navigate through the inland water ways. Investment 

is required for extensive dredging. Other important threats are corruption, the perception of the 

inland water transportation sector to be unsafe and the weak environment for public-private 

participation. Not to be underestimated is the issue of cargo, in general the cargo handling 

performance in Bangladesh is poor. This is even the case for Chittagong where most of the container 

ships have to be handled at its highly congested container terminal. The low performance of the 

most important port of Bangladesh is the result of a national logistics problem, i.e. the lack of 

facilities for container handling is seen as a general issue in Bangladesh. Investment in container 

handling equipment is therefore needed. The port of Chittagong is trying to tackle this problem by 

procuring container and cargo handling equipment. A similar problem occurs at two of the three 

main international airports of Bangladesh. Shah Amanat International Airport does not have a 

separate cargo terminal, consequently cargo handling takes place at the passenger terminal. Osmani 

International Airport also has no separate cargo handling terminal. 

The road transportation subsector also offers investment opportunities mainly related to the 

development of the road network. The rate of development of new roads in Bangladesh has been 

one of the most rapid in the world over the last two decades. Road transportation however faces 

multiple investment threats. It is limited to cargo up to 15 MT. The main reason for this limited 

capacity is that the infrastructure for loading and unloading does not permit containers. 
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Transportation of containers is also not possible on the corridor between Dhaka and Chittagong due 

to bridge restrictions. Road accessibility is by some companies defined as a major investment 

obstacle in the Bangladeshi garment and overall export sector. 

The World Bank states that the transportation of freight by railway in Bangladesh is declining due to 

the lack of capacity and the poor quality of service. Transportation of freight is however increasing 

between the port of Chittagong and the ICD at Dhaka because of its low cost and the fact that cargo 

does not have to be cleared until it reaches Dhaka. The development of a new ICD near Dhaka could 

increase the share of freight transportation by railway. According to the UNESCAP the Bangladeshi 

railway network scores low when compared to other Asian countries. It received a rating of 2.5 when 

7 is given to railway networks that are extensive and efficient according to international standards 

and 1 is given to railway networks that are extremely underdeveloped. Reforms are necessary mainly 

due to the current insufficient infrastructure, the poor condition of physical assets and high overhead 

costs. Investment in the infrastructure and equipment is needed and has been started by the Asian 

Development Bank (ADB) and the World Bank.  

An opportunity also lies in integrating the different railway systems of India, Bangladesh, Thailand 

and Myanmar. UNESCAP has initiated the development of the Trans-Asian linking railway networks 

between Singapore and Istanbul with each other and creating a possible onward connection to 

Europe and Africa. Bangladesh is part of the southern corridor. The plan is to connect India to 

Myanmar via Bangladesh and in this way to directly connect Bangladesh with Turkey and indirectly to 

Europe. These developments are expected to extend facilities for the transcontinental movement of 

container traffic and goods, the promotion of tourism and to have a direct impact on the economy of 

Bangladesh. 

A multimodal transport system can improve the international trade and investment environment for 

the Bangladeshi logistics sector. Some Bangladeshi companies have managed to remove existing 

barriers, such as the lack of equipment and skilled manpower, by entering joint venture agreements. 

In particular road and rail freight transportation companies have established joint ventures and 

partnerships with internal shipping lines to increase trading with multinational companies. Not only 

collaboration but also increasing investments in the Bangladeshi infrastructure and stimulating 

government procedures are needed. This could help Bangladesh to improve the connectedness of 

the different modes of transport and support global supply chains. In the early 2000s the GoB 
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identified that the development of global supply chains necessitate the generation of a modern 

logistics and freight transportation. It recognizes that this development is in need of an integrated 

and multimodal system of freight transportation, modern logistics infrastructure such as logistics 

parks and freight stations as well as an improved policy and regulatory framework for the 

management of the existing infrastructure of the sector.  

The World Bank provides an example whereby multimodal transport is necessary. In order to create 

a competitive edge in the garment logistics sector, especially related to import and export, it is of 

importance to strengthen multimodal connections between the port of Chittagong and the 

hinterland. Investments could help strengthen these connections. 

Two online surveys have been conducted to identify business opportunities and threats perceived by 

both Bangladeshi and Dutch companies regarding the Bangladeshi logistics market. 

Both categories of respondents have been asked to indicate which one of the identified four 

segments of the logistics sector (1) provision of goods and services; (2) transfer of technical know-

how; (3) innovation; or (4) clean technology offer the most promising market and investment 

opportunities. The majority of respondents believe that the provision of goods and services is the 

market segment which provides the most promising opportunities. A possible explanation for this 

outcome may be that while the Bangladeshi economy is developing, the infrastructure to support 

this is lagging behind. The transfer of technical know-how, innovation and clean technology follow in 

rank of identified promising markets. 4PL, project logistics, human resources, warehousing and 

distribution and software exports are other segments representing business opportunities that are 

mentioned by the respondents. 

In this segment of the market of the market, the majority of respondents believe that the garment 

industry provides the most interesting investment opportunities. According to the respondents the 

provision of air cargo and air freight forwarding services follow. Other investment opportunities, 

though less frequently mentioned by the respondents, include the development of infrastructure for 

inland water transportation, gas and power, shipping, warehousing, telecommunications, IT and 4PL. 
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As ‘investment friendly’ activities in this segment of the market, respondents refer in particular to 

investments in the low cost industries such as the garment industry. Shipping and the ship building 

industry, warehousing/local distribution and the heavy equipment industry are also mentioned. 

Dutch companies specifically refer to the following business opportunities: 

 Building and trading vessels 

 Modern warehousing, cross docking, inventory management, efficient customer service, cold 

chain 

 Port and waterways planning and management 

 Temperature controlled transport and storage, and secured transport and storage 

 Innovative systems at a competitive price with highly technical functionality. 

The most promising market opportunity related to technical know how in the Bangladeshi logistics is 

technical support. Since Bangladesh is a developing country the logistics concept is still emerging, 

many logistics companies are not familiar with the cost saving aspects of 3PL or 4PL and they use 

multiple providers for different services. Investment in total logistics including warehousing and 

distribution could be an investment opportunity in combination with inventory management and 

warehouse management technology. Other investment opportunities are seen in information 

technology, e-freight services, electronic data interchange technology, technology in customs 

clearance and cross-border trucking. 

The most promising market opportunities related to innovation in the Bangladeshi logistics sector 

are, according to the respondents, related to building new facilities for transportation and shipping 

infrastructure and building concepts of total transportation which offer value added service package 

or in building custom software. Investment opportunities also include in-house software, the 

establishment of supply chain management, fast moving consumer goods, pick and pack processes 

and door-to-door processes, innovative warehousing and ground handling. 

Dutch companies have indicated that they perceive the following opportunities relating to innovation 

most interesting: eco-friendly organic innovations, food preservation and plantation, organic 

fertilizer and pesticides or technology, eco-friendly construction of houses (low cost and high 

volume). Local partnerships are especially important for the success of companies’ performance 

related to innovation activities.  



83 
 

The respondents identifying clean technology as the area that offers the most promising market 

opportunities in the Bangladeshi logistics sector refer to the fact that market opportunities lie in 

alignment with cross trade coverage, customers support with end-to-end solutions and skill 

demonstration with cost effective approaches. Investment opportunities in this particular segment of 

the logistics market include green transportation and electric vehicles, renewable energy including 

investment in solar energy and natural resources. Dutch companies refer to the most attractive 

opportunities in this segment of the market as energy, construction, agriculture, food processing and 

waste management.  

According to the respondents the biggest threats for being active in the Bangladeshi logistics sector 

are the political climate and the hartals. Other threats that were relatively often referred to by 

company representatives are bureaucracy, corruption and failing infrastructure. 

In general it can be concluded that Bangladesh can be an attractive market for companies active in 

the logistics sector. Investments in the infrastructure are important for companies to further explore 

these business opportunities and to scale them up, and for the country to move up the value chain 

and to increase the importance of the logistics sector for the Bangladeshi economy. This is important 

as this sector is also closely related to the garment industry. The latter combined with agriculture 

being the two drivers of the Bangladeshi economy.  

Bangladesh is especially an attractive market for those who carefully select a reliable local partner in 

Bangladesh after performing due diligence and feasibility studies prior to committing to any trade or 

investment activities. A prerequisite for any such initiatives is to have thorough knowledge of the 

coverage scope and goals and objectives of the company within the parameter of the organization’s 

strengths and skills. It also is important to have sound knowledge of laws and regulations related to 

the start-up of any venture especially due to complexities in remittances and taxation. Companies 

engaging in trade or investment activities should be prepared to encounter adverse situations such 

as natural disaster and catastrophes. The assurance of on-time quality, the creation of healthy 

working environments with well trained employees making use of hi-tech equipment is very 
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important in Bangladesh. In this respect familiarity with logistics technical know-how and innovative 

technology is a competitive advantage when investing in the logistics sector in Bangladesh. Local 

partners can provide knowledge about the industry and the market, help find clients, and advise on 

how to navigate through the local government requirements. 
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The EKN was established in 1972. Recently it was ranked among the three top embassies in the 

world. Bangladesh is one of the priority countries that qualified for substantial development 

assistance from the Netherlands. The Netherlands aims at assisting Bangladesh in its policy to reduce 

poverty and to achieve sustainable growth and the EKN is one of the core contributors in this field. 

The Dutch support has been focused mainly on water management, education and healthcare; issues 

of governance, gender and environment are included and integrated in all Netherlands supported 

activities. Furthermore, the EKN actively pursues the identification and the indication of business 

opportunities with Bangladesh via several infrastructure, technical assistances and private sector 

programs.  

NBU is the only private university in the Netherlands. It builds on the motto ‘for and by business’. In 

1946 NBU was founded by the captains of industry from leading Dutch corporations as KLM, Shell, 

Unilever, Philips and Akzo, who took the initiative to start an institute where an action-inclined and 

internationally focused generation of new business leaders would be educated. Main goal was to 

rebuild the economic position of the Netherlands and Dutch enterprises specifically after the Second 

World War. Situated on a 13th century estate in the center of the Netherlands, NBU has a unique 

atmosphere to work and study. NBU is consistently committed to deliver high quality programs, 

which is reflected in European and global educational rankings and especially in the satisfaction of its 

alumni and companies employing ‘Nyenrodians’.185  

  

                                                           
185

 More information about NBU can be found online: www.nyenrode.nl 

http://www.nyenrode.nl/About/Pages/Our-Philosophy.aspx
http://www.nyenrode.nl/About/ourcampus/castleandestate/Pages/Default.aspx
http://www.nyenrode.nl/About/accreditations-rankings/Pages/Rankings.aspx
http://www.nyenrode.nl/
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Figure 19 depicts the research union developed by Saunders to help structure a research design. As 
Figure 19 shows the union consists of different layers, each layer providing different options for 
structuring research.186  
 
 
 

 
Figure 19: The research onion

187
 

 
 

  

                                                           
186

 More information can be found in his book: Saunders, M. et al. (2012), Research methods for business 
students, Pearson Education Limited: Edinburgh Gate, pp. 158-208 and 472-487. 
187

 Ibid. 
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Bangladesh is a member of various international trade and business organizations.188 

 Member of Commonwealth of Nations. 

 Founding member of the WTO. 

 Member of the Multilateral Investment Guarantee Agency (MIGA), an arm of the World Bank 

that insures foreign investors against political risks such as expropriation, inconvertibility and 

war damage. 

 Party to the World Bank Convention on the Settlement of Investment Disputes (WBCSID) 

between states and nationals of other states which enables international arbitration of 

disputes with foreign investors. 

 Member of the World Intellectual Property Organization’s (WIPO) permanent committee on 

development co-operation related to industrial property. 

 Member of several South Asian organizations, one of which, South Asian Association for 

Regional Cooperation (SAARC) and its off shoot South Asian preferential Trading Agreement 

(SAPTA). 

 Joined BIMSTEC together with India, Myanmar, Sri Lanka, Thailand Economic Cooperation 

and D-8 (involving Bangladesh, Pakistan, Egypt, Malaysia, Indonesia, Turkey, Nigeria and 

Iran). 

  

                                                           
188

 Netherlands Bangladesh Business Platform (date unknown), Country Profile 
<http://www.nbbp.org/?q=CountryProfile> last visited: 18 December 2013. 

http://www.nbbp.org/?q=CountryProfile
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Table 1: Bangladesh total value of trade and investment
189

 

 Total Value 

(bln) 

Netherlands Share in 

BD (mln) 

Share in Total NL Value 

(bln) 

Imports 41 USD 0.5% (219 USD) 0.03% of exports    (794 USD) 

Exports 26 USD 3% (759 USD) 0.11% of imports    (717 USD) 

FDI – Inflow 1.1 USD 10.3% (117 USD) 0.4% of outflow         (32 USD) 

FDI - Outflow 0.9 USD -           (17 USD) 

  

Table 2: Bangladesh key trade commodities
190

 

   Global (general) Netherlands (specific) 

Import 

products 

  

1)    Manufactures 59.8% 

2)    Agricultural products 22.6% 

3)    Fuels and mining products 

10.3% 

  

1)    Machinery (31.7%) 

2)    Pharmaceutical products (8.5%) 

3)    Edible animal products, dairy, honey (7.1%) 

4)    Optical, photo, technical, medical, etc. 

apparatus (7%) 

5)    Electrical, electronic equipment (6.5%) 

Export 

products 

  

1)    Manufactures 93.6% 

2)    Agricultural products 5.2% 

3)    Fuels and mining products 

1.1% 

  

1)    Textiles and articles (85%) 

2)    Fish, crustaceans, mollusks (9.6%) 

3)    Footwear (2.8%) 

4)    Tobacco and manufactured tobacco 

substitutes (1.2%) 

5)    Vegetable textile, woven fabric (0.8%) 

  

  

                                                           
189

 The EKN (2013) see note 35. 
190

 World Trade Organization (2012), Global, <http://www.wto.org/> last visited 29 December 2013; 
International Trade Centre (2012), NL, <http://www.intracen.org/> last visited 29 December 2013. 
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Table 3: Bangladesh key international partners
191

 

Share in world trade (goods only) 

Export                                 Import 

Foreign Direct Investment 

                                             million 

1. EU 27 (51.2%) 

2. US (25.7%) 

3. India (4.0%) 

4. Canada (3.5%) 

5. China (1.7%) 

1. China (15.6%) 

2. India (13.2%) 

3. EU 27 (9.7%) 

4. Kuwait (7.2%) 

5. Indonesia (5.1%) 

1. Egypt (13.5%) 

2. USA (10.4%) 

3. Netherlands (10.3%) 

4. UK (10.29%) 

5. South Korea (10%) 

152.30 USD 

117.74 USD 

116.75 USD 

116.32 USD 

113.06 USD 

    

 

 

Table 4: Export destinations for Bangladesh 

1)    USA 5.1 USD billion 

2)    Germany 3.7 USD billion 

3)    UK 2.5 USD billion 

4)    France 1.4 USD billion 

5)    Spain 1.2 USD billion 

6)    Canada 993 USD mln 

7)   Netherlands 759 USD mln 

8)    Belgium 742 USD mln 

 

 

  

                                                           
191

 World Trade Organization (2012), Trade, <http://www.wto.org/> last visited 29 December 2013; UNCTAD 
(2012), FDI,  <http://unctad.org/en/Pages/Home.aspx> last visited 29 December 2013 
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Table 5: Dutch Logistics companies in Bangladesh 

Organization Business Activity 

Advanced EPS Technologies PSI - production of expanded polystryrene as 
insulation material for the building sector - 
Polystyrene production 

City Home Properties Real estate and building industry (construction) 
Walbeek Foods B.V. PSI - High quality printed PE packaging materials for 

export 
APL (Netherlands) Transportation service from Rotterdam Port to 

Bangladesh 
China Shipping Agency Co. (Netherlands) 
B.V. 

Transportation service from Rotterdam Port to 
Bangladesh 

Cleve & Zonen B.V. Transportation service from Rotterdam Port to 
Bangladesh 

CMA CGM (Holland) B.V. Transportation service from Rotterdam Port to 
Bangladesh 

Cosco Container Lines (Netherlands) B.V. Transportation service from Rotterdam Port to 
Bangladesh 

DHL Global Forwarding Transportation service from Rotterdam Port to 
Bangladesh 

Evergreen Shipping Agency (Netherlands) 
B.V. 

Transportation service from Rotterdam Port to 
Bangladesh 

Fox Global Logistics NL Transportation service from Rotterdam Port to 
Bangladesh 

Grevenbroek International Logistic 
Solutions (G.I.L.S.)Netherlands B.V. 

Transportation service from Rotterdam Port to 
Bangladesh 

Hapag-Lloyd Rotterdam Transportation service from Rotterdam Port to 
Bangladesh 

Hellmann Worldwide Logistics Transportation service from Rotterdam Port to 
Bangladesh 

HITT Traffic Traffic management and navigation systems - develop, 
sell and maintain management & control systems and 
services for air and vessel traffic, and hydro-graphic 
and navigation systems 

K Line (Nederland) B.V. Transportation service from Rotterdam Port to 
Bangladesh 

Mainfreight B.V. Transportation service from Rotterdam Port to 
Bangladesh 

Marico Scheepvaart & 
Handelmaatschappij B.V. 

Transportation service from Rotterdam Port to 
Bangladesh 

Mediterranean Shipping Company 
(Nederland) B.V. 

Transportation service from Rotterdam Port to 
Bangladesh 

Mission Freight Cargo forwarding and customs brokerage company 
MOL (Europe) B.V. Transportation service from Rotterdam Port to 

Bangladesh 
Müller Liner Agencies B.V. Transportation service from Rotterdam Port to 

Bangladesh 
NVOCC Online Transportation service from Rotterdam Port to 

Bangladesh 
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PIL Agency the Netherlands Transportation service from Rotterdam Port to 
Bangladesh 

Safmarine Netherlands Transportation service from Rotterdam Port to 
Bangladesh 

Sarjak Transportation service from Rotterdam Port to 
Bangladesh 

Schenker International B.V. Transportation service from Rotterdam Port to 
Bangladesh 

SSC Consolidation B.V. Transportation service from Rotterdam Port to 
Bangladesh 

Van der Helm - Hudig Rotterdam B.V. Transportation service from Rotterdam Port to 
Bangladesh 

VAT Logistics (Oceanfreight) B.V. Transportation service from Rotterdam Port to 
Bangladesh 

E-Crane International Europe B.V. Supplier of cranes to various BD companies 
Geosta Group B.V. Specializes in eco-friendly & time-cost efficient road 

construction solutions including specialized civil 
construction. 

Infologic Nederland B.V. Flight information display systems - supplier for 
airports 

KLM Cargo Airfreight Local partner Freight Care Aviation Service Ltd. 
SACO Airport Equipment Airport equipment 
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 Islam, S. (eds.) (2012) see note 48.  
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 Khan Jahan Ali Airport is not included on the map, Ishurdi Airport is called Ishwardi Airport on the map, Shah 
Makhdum Airport is called Rajshahi Airport on the map, Bogra Airport is not included on the map, Lalmonirhat 
Airport does not exist anymore according to the CAAB, and Shamshernagar Airport is called Maulvibazar 
Airport on the map. Ibid. 
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 Blaauw, H. c.s. (date unknown) see note 85. 
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 UNESCAP (1999) see note 36, p.2. 



101 
 

                                                           
201

 UNESCAP (1999) see note 36, p.4. 
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 UNESCAP (1999) see note 36, p.2. 
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The following practical and statistical information of the port of Chittagong is derived from the Port’s 

website in December 2013.203 

Import: food grain, cement clinker, sugar, salt, fertilizer, general cargo, iron materials, chemicals, coal 

and edible oil. 

Export: ready-made garments, knitwear, fertilizer, jute & jute products, hides and skins, tea, 

naphtha, molasses and frozen foods. 

 

Table 6: Performances 

Performance Type  Year 

Vessels Calls 2203 2009 – 2010 FY 

Container traffic (TEU's) 1.278.519 2009 – 2010 FY 

Total Cargo Handling (mt) 37.001.176 2009 – 2010 FY 

Total Annual Capacity of the Port 40.230.591 2009 – 2010 FY 

 

Table 7: Capacity 

Capacity Type Bulk (mt/year) Container (TEU's/year) Conventional (mt/year) 

Export activity of the Port - 632.855 4.187.968 

Import activity of the port - 645.664 32.813.208 

 

  

                                                           
203

 See for more information: <http://cpa.gov.bd/portal/home.php?option=article&page=45&link=general-
info&item=schedule-of-charges> and 
<http://cpa.gov.bd/portal/home.php?option=article&page=82&link=statistical_info&item=port_statistics> last 
visited 1 December 2013. 

http://cpa.gov.bd/portal/home.php?option=article&page=45&link=general-info&item=schedule-of-charges
http://cpa.gov.bd/portal/home.php?option=article&page=45&link=general-info&item=schedule-of-charges
http://cpa.gov.bd/portal/home.php?option=article&page=82&link=statistical_info&item=port_statistics
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Table 8: Cargo Handled 

Calender Year  Import (Tones) Export (Tones) Total (Tones) 

2006 2,39,36,103 30,89,550 2,70,25,653 

2007 2,42,36,261 33,92,974 2,7629,235 

2008 2,44,92,707 37,04,862 2,81,97,569 

2009 3,05,86,680 39,57,894 3,48,44,574 

2010 3,66,70,356 45,12,439 4,11,82,795 

2011 3,82,66,480 48,73,562 4,31,40,042 

 

Table 9: Containers Handled 

Calendar Year  Chittagong  

Port(TEUs)  

Cargo  

(Tones)  

Dhaka ICD  

(TEUs)  

Cargo  

(Tones)  

2006 8,76,186 85,17,130 77,567 3,25,305 

2007 9,58,020 96,06,032 80,714 3,31,216 

2008 10,69,999 102,16,055 82,458 4,34,628 

2009 11,61,470 12,27,321 63,780 4,94,525 

2010 13,43,448 1,43,70,217 64,369 4,83,039 

2011 13,92,104 1,47,62,762 69,723 5,56,781 

 

Table 10: Vessels Handled 

Calender Year  No. of Vessels  

2006 1957 

2007 1945 

2008 2099 

2009 2167 

2010 2249 

2011 2248 
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Table 11: Cargo handling including ICD 

Calendar Year  Import 

(Tons)  

Export 

(Tons) 

Inland(Tons) ICD 

(Tons) 

Grand Total 

(Tons)  

Growth 

2006 2,39,36,103 30,89,550 26,33,565 4,80,439 3,01,39,657 1.93% 

2007 2,42,36,261 33,92,974 26,77,509 4,92,644 3,07,99,388 2.19% 

2008 2,44,92,707 37,04,862 25,18,564 4,34,628 3,11,50,761 1.14% 

2009 3,08,86,680 39,57,894 28,30,025 4,94,525 3,81,69,124 2.53% 

2010 3,66,70,356 45,12,439 37,30,829 4,83,039 4,53,96,663 18.93% 

2011 3,82,66,480 48,73,562 55,77,114 5,56,781 4,92,73,937 8.54% 

 

Table 12: Operational performance indicators 

Indicators  Achievements 

2003-

04 

2004-

05 

2005-

06 

2006-

07 

2007-

08 

2008-

09 

2009-

10 

2010-

11 

A Turn 

around 

time of 

vessels 

(days) 

 4.2 4.5 4.9 6.3 5.0 5.5 5.1 6.9 

B Throughput per ship day 

  Contain-

er (Boxes) 

 206.4 228.2 239.8 226.5 290.1 364.2 416.8 372.6 

  General 

Cargo 

(Tons) 

 1306 1686 1827 1563 1564 1593 1598 1615 

C Equip-

ment 

availabi-

lity (%) 

 68 66 49 47 44 44 43 46 

D Waiting 

time of 

Ship (day) 

2.5 2.4 1.9 1.4 1.6 2.4 3.5 2.7 2.6 

E Service 

time of 

4.0 4.2 5.6 4.3 5.0 4.3 4.5 4.7 5.6 
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Ship (day) 

F Berth  

Occu-

pancy (%) 

70 71.7 68.2 69.3 86.2 66.1 62.2 66.0 81.9 

 

Table 13: Financial performance indicators 

Indicators Achievements 

2003-

04 

2004-

05 

2005-

06 

2006-

07 

2007-

08 

2008-

09 

2009-

10 

A. Capital Structure & Liquidity ratios:               

  i.Debt Equity Ratio 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

  ii.Current Ratio 1.13:1 1.26:1 0.95:1 0.78:1 0.83:1 1.08:1 0.88:1 

  iii.Quick Ratio 1.02:1 1.14:1 0.95:1 0.78:1 0.83:1 1.08:1 0.88:1 

B. Productivity Ratio:               

  i.Turnover of Total Assets (Time) 0.16 0.17 0.17 0.17 0.19 0.17 0.16 

  ii.Turnover of working Capital 

(Time) 

13.41 7.76 - - - 20.89- - 

 

Table 14: Loading or discharging containers 

Particulars of Charges  Basis of Charges Rates  

Not Exceeding 

21 feet length  

Exceeding 

21 feet length  

Wholly using CPA equipment:       

(a) FCL Container Per Container 43.40 USD 65.10 USD 

(b) LCL Container -do- 130.00 USD 195.00 USD 

(c) Empty Container -do- 22.10 USD 33.20 USD 
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Table 15: Storage Charge, Containers and Non-CPA Equipment 

Storage Charges Basis of 

Charges 

Rates  

Not Exceeding 21 

ft. length  

Exceeding 

21 ft. but not 

exceeding 

41 ft length  

Exceeding 41 feet 

length  

Loaded Container:          

(a) First 7 days Per 

Container, 

per diem or 

part thereof 

6.00 USD 12.00 USD 18.00 USD 

(b) From the 8th to 

the 20th day 

12.00 USD 24.00 USD 36.00 USD 

(c) For each 

subsequent day 

24.00 USD 48.00 USD 72.00 USD 

Empty Container:         

(a) First 7 days -do- 6.00 USD 12.00 USD 18.00 USD 

(b) From the 8th to 

the 20th day 

12.00 USD 24.00 USD 36.00 USD 

(c) For each 

subsequent day 

24.00 USD 48.00 USD 72.00 USD 

 

Table 16: Extra container movement 

Particulars of Charges  Basis of Charges  Rates 

Not Exceeding 

21 ft. length  

Exceeding 

21 ft. length  

Extra Container Movement:       

(a) Loaded Container Per Container  

Per Movement 

42.60 USD 63.90 USD 

(b) Empty Container -do- 21.70 USD 32.50 USD 
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Table 17: Reefer container Service 

Particulars of Charges  Basis of Charge  Rates 

Supply of Electricity and Connecting and Disconnecting 

reefers, Including monitoring. 

Per Container, per diem or 

part thereof 

 9.00 

USD 

Table 18: Change of status  

Particulars of Charges  Basis of Charges  Rates 

Change of Status Per Container per change 10.00 USD 

 

Table 19: River dues (containerized) 

Particulars of Charges  

 

Basis of Charges  Rates  

Not Exceeding 21 ft. 

length  

Exceeding 21 ft. 

length  

F.C.L. container and 

Contents: 

      

(a) Import Per container Tk. 408.00 Tk. 816.00 

(b) Export -do- Tk. 184.00 Tk. 368.00 

L.C.L. container and 

Contents: 

      

(a) Import Per 1000 kg. or part 

thereof 

Tk. 34.10   

(b) Export -do- Tk. 15.30   

 

Table 20: Empty container 

Particulars of Charges  Basis of Charges  Rates  

Not Exceeding 

21 ft. length  

Exceeding 

21 ft. length  

(a) Import Per container -do- Tk. 102.00 Tk. 204.00 

(b) Export -do- Tk. 102.00 Tk. 204.00 
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Table 21: Stuffing/unstuffing 

Particulars of Charges  Basis of Charges  Rates  

Stuffing Unstuffing Per 1000 kg. or part thereof of contents Tk. 300.00 

  -do- Tk. 300.00 

 

Table 22: Hoisting charge (containerized) 

Particulars of Charges  Rates  

Hoisting Charge (Containerized) 100% of the Stuffing, unstuffing Charge at tariff item 5.2 

 

Table 23: Lift on/lift off charges 

Particulars of Charges  Basis of 

Charges  

Rates  

Not Exceeding 21 ft. 

length  

Exceeding 

21 ft. 

length  

Lift on / lift off charge, Loaded 

container 

per container Tk. 1000.00 Tk. 1500.00 

Lift on / lift off charge, empty 

container 

-do- Tk. 375.00 Tk. 562.50 

 

Table 24: Port dues 

Vessels Chargeable Rate of Port dues  Dues how often 

Chargeable in respect 

of same Vessel  

Sea-going Vessels 0.241 USD per GRT or part thereof On each entry 
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Table 25: Mooring occupancy 

Particulars of Charges  Basis of Charges  Rates  

Sea-going vessel (Excluding trawlers):     

(a) Fixed Mooring Per vessel per diem 

or part thereof 

167.00 USD 

(b) Swinging Mooring -do- 100.00 USD 

Non-Sea-going vessels and trawlers:     

(a) Fixed Mooring -do- Tk. 1390.00 

(b) Swinging Mooring -do- Tk. 1000.00 

 

Table 26: Water supply charges 

Description of Charges  Basis of Charges  Rates 

(a) Water Supply to a vessel by means of the main supply line Per 1000 Liters 

or part thereof 

1.50 USD 

(b) Water Supply to a vessel by means of CPA water Boat or Barge -do- 6.40 USD 

 

Table 27: Tugs charges 

Description of Charges  Basis of Charges  Rates 

Tug Charges of Pilotage Movement for Sea-going vessels:     

(a) 200 to 1000 GRT Per Tug per Movement 158.00 USD 

(b) Over 1000 GRT upto 5000 GRT -do- 316.00 USD 

(c) Over 5000 GRT -do- 632.00 USD 

Hire of Tug for any other purposes Per Tug per hour 

or part thereof 

158.00 USD 

Work Outside Port Limit -do- 316.00 USD 
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Table 28: Pilotage fees 

Pilotage (In or 

Outward) 

At the rate of 35.75 USD Per 1000 GRT or part thereof, subject to a 

minimum of 357.50 USD for Inward or Outward pilotage or for a 

movement in a dry dock. 

Shifting fees For shifting vessels from one berth to another or swinging her 29.80 

USD, but at night (6 pm to 6 am) the shifting fee shall be 59.60 USD. 

Night Navigation fees 

(In addition to the 

Pilotage fees from 6pm to 

6am) 

(a) for vessels up to 5000 GRT 18.50 USD (b) for vessels over 5000 GRT 

but not exceeding 10000 GRT 34.00 USD (c) for vessels over 10000 GRT 

43.00 USD 

 

Table 29: Jetty crane charges 

Description of Charges  Basis of Charges  Rates 

(a) Use of Jetty crane Per crane, per period of 8 hours or part thereof 42.00 USD 

(b) If jetty crane not used -do- 20.10 USD 
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The following practical and statistical information of the port of Mongla is derived from the Port’s 

website in December 2013.204  

Imports: food grain, bulk cement, clinker, fertilizer, machinery, motor vehicle and general cargo. 

Exports: jute, jute goods, shrimp, frozen food and general cargo. 

Table 30: Ships and cargo handled at Mongla port from 2000-01 to 2012-13 

Year No. of ships called No. of ships sailed Import 

cargo (M. 

Ton) 

Export 

cargo 

(M.Ton) 

Total Cargo 

(M.Ton) 

Ships IND-BD 

Protocol 

vessel & 

others 

Total Ships IND-BD 

Protocol 

vessel & 

others 

Total    

2000-2001 313 O 313 315 0 315 2462420 304041 2766461 

2001-2002 268 0 268 266 0 266 1947384 305496 2252880 

2002-2003 207 84 291 211 84 295 1450248 350268 1800516 

2003-2004 170 276 446 170 271 441 1178544 315687 1494231 

2004-2005 142 313 455 144 310 454 1254374 221798 1476172 

2005-2006 131 254 385 131 260 391 1215072 267572 1482644 

2006-2007 110 83 193 110 83 193 662263 252112 914375 

2007-2008 95 33 128 93 33 126 518309 204525 722834 

2008-2009 139 12 151 140 11 151 929714 208112 1137826 

2009-2010 156 34 190 153 34 187 1502050 147233 1649283 

2010-2011 272 30 302 268 30 298 2529853 166418 2696271 

2011-2012 234 31 265 239 29 268 2482432 137456 2619888 

2012-2013 

Up to Sept. 12 

63 42 105 59 42 101 703981 38835 742816 

 

 

 

                                                           
204

See for more information: <http://www.mpa.gov.bd/about-mpa/major-import-a-export.html>  last visited 1 
December 2013; the statistics page on <http://www.mpa.gov.bd/> last visited 1 December 2013; and 
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Table 31: Turn-around time of container and ship conventional ship individually from 2000-2001 to 2012-2013 

Year Container Ship Conventional Ship Total Ship 

Shi

p 

Turn Around Ship Turn 

around 

Ship Turn 

around 

2000-2001 44 1.41 271 6.45 315 5.74 

2001-2002 61 1.75 205 5.73 266 4.81 

2002-2003 66 1.37 229 4.57 295 3.85 

2003-2004 50 1.76 120 5.39 170 4.32 

2004-2005 46 2.27 98 4.46 144 3.73 

2005-2006 43 1.89 88 5.95 131 4.62 

2006-2007 46 1.8 64 5.46 110 3.93 

2007-2008 38 1.76 55 7.24 93 5.00 

2008-2009 47 2.06 93 7.07 140 5.39 

2009-2010 33 2.42 120 6.92 153 5.95 

2010-2011 45 2.35 223 .26 268 6.43 

2011-2012 34 2.73 201 6.66 235 6.10 

2012-2013 

Up to Sept. 12 

10 2.95 49 5.51 59 5.07 

Table 32: Revenue income, expenditure and net income of Mongla port (fiscal year) (in Lac Taka) 

Year Revenue Income Revenue Expenditure Net Income 

2000-2001 7586.16 5504.44 2081.72 

2001-2002 7058.88 5275.15 1783.74 

2002-2003 5588.50 6139.76 -551.26 

2003-2004 5198.35 5779.23 -580.88 

2004-2005 4547.99 5709.53 -1161.54 

2005-2006 4724.52 5664.19 -939.67 

2006-2007 4934.08 552.51 4381.57 

2007-2008 4769.53 4765.31 4.22 

2008-2009 5839.78 5542.69 297.09 

2009-2010 6649.01 6421.52 227.49 

2010-2011 8551.54 6368.54 2183.00 

2011-2012 9073.75 7450.55 1623.20 

2012-2013 

Up to Sept. 12 

2631.26 2093.43 537.83 
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Table 33: Commodity-wise import & export handled at Mongla port from 2000-01 to 2012-13 

Year Food grain Cement Fertilizer Coal Clinker Wood pulp Machinery Salt Cotton Steel pipe 

2000-2001 169297 299704 84479 36074 1788105 0 44485 0 0 9205 

2001-2002 160539 30413 114418 10014 1521219 0 50843 0 0 0 

2002-2003 163793 6297 88541 0 1086813 0 8439 9022 0 0 

2003-2004 131283 4551 67547 0 709052 0 2373 10242 0 0 

2004-2005 74544 4850 0 0 821614 0 3727 0 0 0 

2005-2006 35062 0 0 0 853080 0 485 0 0 0 

2006-2007 19806 0 58411 0 454246 0 0 3531 0 0 

2007-2008 31962 0 190470 0 227411 0 1292 0 0 0 

2008-2009 66077 0 338624 0 430666 0 3985 0 0 0 

2009-2010 176440 0 449343 0 680501 0 0 35895 0 45910 

2010-2011 503747 0 1001139 0 798967 0 23012 7670 0 0 

2011-2012 287049 0 1017454 0 887414 0 13391 20360 0 0 

2012-2013 
Up to Sept. 12 

57744 0 436476 0 201400 0 4161 20000 0 0 

 

Soya bean 
oil 

Soya bean C.I. Sheet Gypsum Flyash Motor Vehicle Sugar Gas Slag General Cargo Total 

Units Tons  

0 0 0 0 0 0 0 0 0 0 31071 2462420 

0 0 0 0 0 0 0 0 6808 0 53130 1947384 

659 0 0 0 0 0 0 7170 23111 0 56403 1450248 

0 5756 0 40445 78383 0 0 12330 25485 0 91097 1178544 

0 530 0 58626 146527 0 0 34327 26183 0 83446 1254374 

0 0 0 79432 154545 0 0 9838 15904 31650 35076 1215072 

0 0 0 11200 49263 0 0 5288 15141 10500 34877 662263 

0 0 0 0 11716 0 0 7167 14057 0 34234 518309 

0 0 0 0 8891 255 317 722 18194 30833 31405 929969 

1838 0 0 0 28344 3119 3847 0 23720 7200 49012 1505169 

0 0 0 23800 3760 9925 14864 0 32276 43030 77588 2539778 

7997 0 0 10740 0 8988 13650 0 41309 50100 132968 2491420 

8000 0 0 28050 0 2007 2806 0 19675 70135 61378 911832 
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Table 34: Export port of Mongla (fig. in M/Ton) 

Year Jute Jute 

goods 

Fertilize

r 

Rice Shrimp Turtle C/Bone Machinery Tobacco Hum

an 

hair 

Clay 

tiles 

Buttle 

nut 

White 

fish 

Leather General 

cargo 

Total 

2000-2001 150881 126545 0 22 24990 0 57 451 427 0 0 0 157 0 511 304041 

2001-2002 123286 157645 0 0 24114 0 63 4 123 0 0 0 224 14 23 305496 

2002-2003 165096 159508 0 0 23025 0 382 1307 103 0 0 0 226 0 621 350268 

2003-2004 160648 119667 0 0 28643 0 106 4283 0 0 0 0 300 75 1965 315687 

2004-2005 90755 94044 0 0 33438 0 213 0 0 0 0 0 759 177 2412 221798 

2005-2006 122476 102423 0 0 37048 0 106 158 0 0 0 0 520 127 4714 267572 

2006-2007 144908 60925 0 0 41248 0 297 0 0 0 0 0 359 0 4375 252112 

2007-2008 127759 31488 0 0 35245 0 0 0 0 0 0 0 346 0 9687 204525 

2008-2009 119324 38320 0 0 37633 0 0 0 0 0 0 0 560 0 12275 208112 

2009-2010 85791 10482 0 0 37111 0 335 0 0 0 9417 2688 524 0 885 147233 

2010-2011 89208 26124 0 0 38248 0 529 0 0 0 7656 2555 896 29 1173 166418 

2011-2012 62934 27023 0 0 33440 0 1034 0 310 0 7064 3101 587 0 1972 137465 

2012-2013 17317 17753 0 0 13603 0 0 0 30 0 1862 272 60 0 726 51623 
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Table 35: Port dues 

Vessels chargeable Rate of port dues  

Rate of port dues 0,241 USD per  gross register 

tonnage (GRT) 

Sea-going vessel engaged in lightering within port limits 0,150 per GRT 

Sea-going vessels not engaged in lightering have not left the port 

after 30 days from the date of entry 

0,050 USD 

Sea-going vessel entering for taking fuel, stores and water, etc 0,08USD 

Vessels working within port limits, excluding seagoing lighters Not exceeding 10 GRT: 25 Tk. 

per vessel 

Between 10 – 100 GRT: 200 Tk. 

Between 100 - 200 GRT: 500 Tk. 

Exceeding 200 GRT: 3 Tk. per 

GRT 

Barge/flat: 1,5 Tk. per GRT 

Country boat/Shampan: 0,25 per 

GRT 

 

 

 

 

 

                                                           
205

 The schedules of charges are not derived from the port of Mongla’s website, but from the analysis of the 
logistics sector performed by the World Food Programme. Adriaens, D. (2011) see note 48. 
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Table 36: Dues and charges on ship 

Services Basis Of charge Rate  

Berth occupancy charges Per GRT per day  

Mooring occupancy charge 

At mooring 

At Own anchor 

  

Per GRT per day 

Per GRT per day 

  

0,03 USD 

0,015 USD 

Sea-going ships 

Over 1.000 to 5.000 GRT 

Over 5.000 GRT 

  

-do- 

-do- 

  

185 USD 

396 USD 

Water supply charge 

At Roosvelt jetty 

At Mongla (local) 

At Mongla( to Ships) 

At Hiron pont (local) 

At Hiron pint(to ship) 

  

Per 1000 litres 

Per 1000 litres 

Per 1000 litres 

Per 1000 litres 

Per 1000 litres 

  

30Tk. 

60Tk. 

 7 USD 

 400Tk. 

15 USD 

Jetty Crane Charge 

Use of Jetty crane 

Use of British crane 

  

If cancelled within less than 6 hours of booked period 

If cancelled previous to 6hours 

  

Per crane per period of 8 hours 

Idem 

Per crane 

Idem 

  

45 USD 

33,75 USD 

40 USD 

20 USD 

Holliday charge (working on jetty) Per ship per holiday 60 USD 

Holliday charge (working on jetty) Per ship per night 30 USD 
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Table 37: Shifting/detention fees 

Services Basis of 

 Charge 

Rate 

Fees for shifting vessels from one berth or mooring or swinging her to 

another 

Per movement 29,80 

USD  

Fees for such shifting taking place in whole or in part between 6:00 pm 

to 6:00 am 

Per movement 59,90 

USD  

Detention fees for failure of a vessel in arriving or at sailing from the 

port in  time 

Per day 100 USD  

Pilot detention fee Per day 20 USD  

Berthing or unberthing at the time of arrival or sailing of the vessels Each occasion 88,5 USD  

Same at the time of shitting Each occasion 44,25 

USD  

 

Table 38: Dues and charges on goods 

Rent Charge (Wharf rent) for 

import cargo (covered 

storage)  

Basis 

of charge 

0 to 7 

days  

8 to 

14 days 

15 to 

21 days 

For each add 

days up to 

22days 

Bagged cargo Per 1000kg 1,85Tk. 4,62Tk. 7,39Tk. 4,62Tk. 

Iron and steal Idem 1,85Tk. 4,62Tk. 7,39Tk. 4,62Tk. 

Wheeled or tracked vehicles Idem 16,2Tk. 46,12Tk. 73,88Tk. 46,12Tk. 

All other imports Idem 3,13Tk. 7,88Tk. 12,53Tk. 7,88Tk. 

Table 39: Space rent charge 

Service Basis of charge rates 

Cargo inside the protected area:   

First month Per sq² / months 37,5Tk. 

Second month Idem 45,00Tk. 

Subsequent months Idem 56,25Tk. 

Cargo outside protected area Idem 15Tk. 

Storage of gears equip and other Idem 15Tk. 

International transit Idem 30Tk. 
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Table 40: Charges for general service 

Service Basis of charge rates 

Mechanical Equipment   

Mobile crane up 10 Mt Per hour 190Tk. 

Mobile crane above 10 Mt Per hour 300Tk. 

Forklift truck up to 10Mt Per hour 95Tk. 

Forklift above 10Mt Per hour 190Tk. 

Prime Mover up to 10Mt  85Tk. 

Prime mover above 10Mt  170Tk. 

Trailer up to 10 Mt  30Tk. 

Trailer above 10Mt  60Tk. 

Battery Operated truck BOT  50Tk. 

Hire of tarpaulin   

Above 10 sq² Per day 10Tk. 

10 to 100 sq² Per day 20Tk. 

100 to 150 sq² Per day 30Tk. 

150 to 200 sq² Per day 40Tk. 

200 to 250 sq² Per day 50Tk. 

Up to 250 sq² Per day 70Tk. 

Hire of tub Each per day 31,25Tk. 

Hire of Sling   

Above 3 Mt Each per day 45Tk. 

3 to 10 Mt Each per day 90Tk. 

10 to 20 Mt Each per day 180Tk. 

Up to 20 Mt Each per day 360Tk. 

Hire of gangway Each per day 3Tk. 

Good Carrier on board water barges (Mongla to Khulna) Per MT 100Tk. 

Security service engaged on the sea-going vessel Per person 150Tk. 

 

  



120 
 

The following practical information of the three international airports is derived from the CAAB’s 

website and the WFP’s logistics sector assessment.206 

The CAAB ensures that charges at the different airports are the same. The following charges apply to all 

airports that are administered by the CAAB, which includes all domestic and international airports 

mentioned in this report. 

Table 41: Navigation charges 

Maximum Take-Off Weight (in the 

Certificate of Airworthiness) 

International flights207 Domestic 

flights 

Not exceeding 2,000 kg Such amount of Taka as is equivalent to USD 8 Tk. 50 

Over 2,000 kg but not exceeding 5,000 kg Such amount of Taka as is equivalent to USD 

16 

Tk.  100 

Over 5,000 kg but not exceeding 10,000 kg Such amount of Taka as is equivalent to USD 

20 

Tk. 150 

Over 10,000 kg but not exceeding 20,000 

kg 

Such amount of Taka as is equivalent to USD 

50 

Tk.  300 

Over 20,000 kg but not exceeding 50,000 

kg 

Such amount of Taka as is equivalent to USD 

100 

Tk.  600 

Over 50,000 kg but not exceeding 100,000 

kg 

Such amount of Taka as is equivalent to USD 

200 

Tk. 1200 

Over 100,000 kg but not exceeding 

200,000 kg 

Such amount of Taka as is equivalent to USD 

280 

Tk.  2000 

Over 200,000 kg Such amount of Taka as is equivalent to USD 

300 

Tk.  2500 

                                                           
206

 Styles, L. (2013) see note 98; CAAB (date unknown), Route navigation facilities charges, 
<http://www.caab.gov.bd/charges/adcharges1.html> last visited: 28 December 2008. 
207

 Figures international and domestic flights are correct as of July 2011. 



121 
 

Table 42: Airport operating details Hazrat Shah Jalal International Airport 

Operating Details 

Maximum sized aircraft which can be offloaded on bulk cargo: Boeing 747 

Maximum sized aircraft that can be offloaded on pallet Boeing 747 

Total aircraft parking area (m²) 99.000 m² 

 

Table 43: Airport operating details Shah Amanat International Airport 

Operating Details 

Maximum sized aircraft which can be offloaded on bulk cargo: Boeing 747  

Maximum sized aircraft that can be offloaded on pallet Boeing 747 

Total aircraft parking area (m²) 25.000 m² 

 

Table 44: Airport operating details Osmani International Airport 

Operating Details 

Maximum sized aircraft which can be offloaded on bulk cargo: Airbus 310 

Maximum sized aircraft that can be offloaded on pallet Airbus 310 

Total aircraft parking area (m²) 25.000 m² 
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Table 45: List of applicable laws in the logistics and freight transportation sector 

Dhaka Transport Coordination Authority Act, 2012, 

Safety Code and Standard (CNG Systems for Vehicles) 

The Road Transport Corporation Ordinance, 1961 

The Railways Act,1890 

The Vehicles Act,1927 

The Ferries Act,1885 

The Tolls Act,1851 

The Highways Act, 1925 

Dhaka Transport Coordination Board Act, 2001 

BRTC Ordinance 1961 

IWTA Ordinance 1958  

Pilotage ordinance 1969 

Inland Shipping Ordinance, 1976 (Ordinance No. LXXII of 1976) (Digital Version) 

The Bangladesh Inland Water Transport Corporation Order, 1972 

The Bangladesh Merchant Shipping Ordinance, 1983 

The Bills of Lading Act, 1856 

The Carriage By Air Act, 1934 

The Carriage of Goods by Sea Act, 1925 

The Carriers Act, 1865 

The Chittagong Port Authority Ordinance, 1976 

The Bangladesh Shipping Corporation Order, 1972 (President's Order) 

 The Warehouses Ordinance, 1959 (East Pakistan Ordinance) 

 

Table 46: Main policies included in the IMMTP 

Maintenance, expansion and modernization of the existing freight transportation assets and 

infrastructure 

Participation of the private sector and PPPs in financing 

 

Maintenance, expansion and modernization of the existing freight transportation assets and 
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infrastructure 

 

Encouragement of investment in the rail and inland water transportation subsector 

 

Adoption of an integrated multimodal transport strategy 

 

Fostering regional connectivity and the role of multimodal operators 

 

Achieving strategic targets such as the protection of the environment, road safety and elimination of 

traffic and  the provision of efficient public transportation services 

 

Adequate funding from the GOB 

 

Table 47: Implemented policies 

Dhaka Transport Coordination Authority Act, 2012 passed  

Dhaka Transport Coordination Authority established (16 April 2001) 

20-year Road Master Plan formulated and published (March 2009) 

20-year (2005 to 2024) Strategic Transport Plan (STP) approved (2007) 

National Road Safety Strategic Action Plan (2011-2013) formulated and published ( 5 

October 2011) 

Extra-dozed box girder bridge on the Karnafuly constructed (the bridge is under 

construction) 

Construction of Mirpur-Airport flyover (March 2013) and Banani rail crossing overpass 

completed (28 December 2012) 

Construction of Pangaon internal container terminal completed (November 2013) 

Real Estate Development and Management Act, 2010 enacted 
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Table 48: 48 Policies in progress 

Policies in progress Progress status 

Inclusion of Bangladesh in the Trans Asian Railway 50% work of 3 projects has been undertaken 

Construction of Padma Bridge- Construction of 2nd 

Padma and Bekutia Bridges 

Administrative decision has been approved. 

The construction has been started slowly due 

to the lack of financial support 

Construction of Elevated Express from Hazrat 

Shahjalal International Airport to Chandra, 

Dhaka - Ashulia 

Pre-feasibility study has been executed 

Construction of 5 fly-over under the Chittagong 

Development Authority 

The construction is in progress 

Construction of 2nd Bhairab and 2nd Titas Bridges The construction is in progress 

Construction of Bongabondhu International Airport Initiative has been taken 

Adopting integrated dredging program to increase 

the navigability of the waterways and development 

of river ports. 

Small part of the dredging has been completed 

Launching river ways around Dhaka 83% work has been completed 

Construction of Shonadia deep sea port Deep Sea Port Authority Act has been approved 

in 2012 

Modernisation of Mongla port 5 Projects are in progress 

Enhancing the capacity of the land ports 6 out of 18 land ports have been improved 

Construction of New mooring Container Terminal –

enhancing the capacity of Chittagong port 

99% of this project has been completed 

Procuring Cargo handling equipment and capital 

dredging project for the Mongla port 

In progress projects 
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Table 49: GOB Initiatives for the reformation and modernization of trade and customs policies 

 

  

Reforms in Revenue Administration with the introduction of the  RIRA project as 

well as the Bangladesh Export Diversification Project (BDXDP) in the 2000s 

Introduction of the Automated System Customs Date (ASYCUDA) at the Dhaka Customs House 

(DCH) and Chittagong Customs House (CCH) 

Initiation of the Customs Administration Modernization Project-1 financed by the International 

Development Agency 

Introduction of the Customs Modernization and Automation project  (MAP) under the financial 

support of the World Bank 

 Introduction of the Chittagong Port Trade Facilitation Project financed by the ADB. The project 

aims to enhance the container terminal capacity at the port of Chittagong   

Introduction of the ASYCUDA++ Migration Project designed to interface the ASYCUDA++ 

software with the computer system at five Customs Houses in the country 

 

Introduction of Direct Trader Input (DTI) a data entry system which allows the processing of 

cargo information  

Initial automation of the customs processes and paperless customs management 

Simplified Administrative Documents following the UN layout key for trade documents 

Pre-Shipment Inspection for all non-government imports 

Simplified tariff based on the Harmonized Code (8 digit)  

Abolition of the Pre-Shipment Inspection (PSI)  system in 2013 

Amendment of the Customs Act 1969 and introduction of a new dispute mechanism 

The Bangladesh Trade Policy Support Program financed by the EU: Financial support to the 

Ministry of Commerce to formulate and implement a comprehensive trade policy; 

Development of the Bangladesh Foreign Trade Institute (BFTI) into a functioning foreign trade 

institute to fulfil its role as a research institution, training facility and think-tank; Establishment 

of an improved and automated system  for the Export Promotion Bureau (EPB) to effectively 

operate current and future Generalized System of Preference (GSP) schemes. 

Upgrading of the Land Customs Stations across the Indo-Bangladesh Borders 
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Table 50: List of GOBs initiatives for the operational improvement of the ports and airports in Bangladesh 

Chittagong port 

 Construction of a Container Terminal (NCT) at New-Mooring area of Chittagong port. 

 Construction of North Container Yard (NCY). 

 Construction of a Bridge over Mohesh Khal to connect CCT & GCB area. 

 Procurement of Container/Cargo handling equipment. 

 Procurement of one Oily Waste Reception Vessel and construction of Processing Plant. 

 Procurement of one Solid Waste collection Vessel 

 Procurement of Pilot and Utility Vessel P.V. Rakshi. 

 Construction Two Stage Gate Complex 

 Installation of Radiation Detection Equipment. 

 Chittagong Port Trade Facilitation Project (CPA Component). 

 Construction of Back-up facilities for NCT berths No. 4 & 5. 

 Capital Dredging and Bank Protection Work with jetty facilities in Karnaphuli River from 3rd 

karnaphuli bridge to Sadarghat jetty. 

 Installation of Vessel Traffic Management Information System (VTMIS). 

 Procurement of One high Power Tug Boat (4500 BHP). 

 Procurement of one Sea Going Water Supply Vessel. 

 Replacement of River Mooring No. 4 by Dolphin Jetty. 

 Installation of surface water Treatment plant. 

 Procurement Container and Cargo handling equipment. 

 Feasibility Study and design for the Construction of Karnaphuly Container Terminal (KCT). 

 Procurement of one Modern Survey Boat with Multibeam Echo Sounder. 

 Construction of CPA Hospital Complex in place of existing Hospital. 

 Procurement of three Reconditioned Container Vessels to ply Chittagong-Pangaon Route. 

 Repair and Renovation of 1200 for Slipway and workshop. 

 Re-location and Construction of Custom Ware House-cum-shed. 

 Shifting and Re-construction of Service Jetty located near Dock office to the up-stream of 

Jetty No. 1. 

 Strategic Master Plan for Chittagong Port (Under ADB’s TA). 

 Construction of Laldia Bulk Terminal under PPP. 

 Construction of 15 Storied Residential Building (A, B, C Type). 
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 Construction of Cardiac unit beside Proposed CPA Hospital Complex. 

 Procurement of Rail Mounted Quay Gantry Crane for Pangaon ICT. 

 Construction of CPA Tower Building 

 Procurement of Heavy duty rescue-Cum-Pilot Vessel (40) 

 Replacement of Tug Boat Kandari-6 

 Procurement of Equipment for NCT 

 Construction of Car Parking Shed 

 Construction of Karnaphuli Container Terminal (KCT). 

 Procurement of Dredger. 

 Construction of Overflow yard at New Mooring area. 

 Construction of Patenga Container Terminal. 

 Construction of Bay Terminal for expansion of Port facilities. 

 Procurement of 200 ton Multipurpose floating Crane. 

 Procurement of Vessels and Crafts. 

 Construction of a Truck/Trailer Terminal. 

 Information of Computerized Container Terminal Management System (CTMS). 

Mongla port 

 Procurement of Cutter Suction Dredger, Pilot and Despatch Boat  for Mongla port 

 Navigational Aids to Mongla port 

 Dredging at the Outer Bar in the Pussur Channel 

 Dredging in the Harbour Channel of Mongla port 

 Procurement of Container & Cargo Handling Equipment  

Airports in Bangladesh 

 Chittagong airport development project 

 Replacement of Flight Information Display System at HSIA (2nd Revised).   

 Asphalt Overlay over the runway at Jessore Airport. 

 Asphalt overlay over the runway and Installation of runway lighting system at Cox’s Bazar 

Airport. Development of Sylhet Osmani International Airport for operation of wide body 

aircraft.  

 Replacement of Existing DVOR and DME at HSIA.   

 Overhaul, Repair and Modification of existing Primary And Secondary RADAR at HSIA. 
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 Extension of Passenger Apron towards North from Bay no. 7 at HSIA.  

 Extension & Modernization of Passenger Terminal building & construction of 1st floor at 

Osmani International Airport. 

 Renovation of emergency and normal circuit of main power plant and TB-13 sub-station at 

HSIA.  

 Procurement of Cargo Security Scanning Machine for Cargo Village at HSIA. 

 Consultancy Services for Up-gradation of Hazrat Shahjalal International Airport   

 Up-gradation of Hazrat Shahjalal International Airport   

 Asphalt concrete overlay over the runway at Hazrat Shahjalal International Airport   

 Development of Cox's Bazar Airport (Phase-I)   

 Extension of Passenger Apron from foxtrot taxiway towards west and export Cargo Apron 

from northern side of the existing export Cargo Apron at Hazrat Shahjalal International 

Airport.   

 Construction of CAAB Headquarters Complex at  Hazrat Shahjalal International Airport 

 

Table 51: Applicable laws and policies on trade and commerce in Bangladesh 

The Export Policy 2012-2015 

The Export Policy 2009-2012  

The Export Policy 2006-2009  

The Import Policy 2012-2015 

The Import Policy Order 2006-2009  

Industrial Policy-2005 

Investor's Guide 

Major Items to Export 

The Imports and Exports (Control), Act 1950 

The Consumer Rights Protection Act, 2009 

SME Policy Strategies  

The Packaging Act 2010 
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Table 52: List of GOB’s important initiatives for the promotion of e-commerce 

The Bangladesh Payment and Settlement Systems Regulations (BPSSR), published on 27 

April 2009;  

The Bangladesh Automated Cheque Processing Systems (BACPS) Operating Rules and Procedures, 

published on 11 January 2010;  

The Bangladesh Electronic Funds Transfer Network (BEFTN) Operating Rules, published on 11 August 

2010;  

Guidelines on Mobile Financial Services for the Banks, published on September, 2011.  

E-Service centers established in 64 districts; one district declared as digital district 

Security of e-payment and e-commerce, 6 certifying authorities are licensed and 3 of them started 

digital signature certification program 

Rules/regulations/guidelines issued under the digital signature program 

E-Commerce licensing guidelines, audit guidelines and CPS guidelines formulated and certified company 

selected 

E-Procurement and e-Monitoring systems for all types of government purchases introduced 

Air travel/cargo carrying brought under e-commerce 

Enterprise data warehouse established in Bangladesh Bank to implement e-commerce 

 

Table 53: List of existing ongoing and in progress projects and initiatives of the BPO 

Construction/ reconstruction/extension of post office at different Thana Sadar 

Improvement of rural postal services 

Automation program of Bangladesh Postal Department 

Construction/ reconstruction of dilapidated building of Bangladesh Post office 

Strengthening the postal academy & postal training centers & human resources development 

Post-e center for rural community 

Construction of ICT-based rural post office 

Post office modernization of mail distribution system 

Construction of postal directorate (Dak- Bhaban) at Shere Bangla Nagar, Dhaka 

Development of a nation-wide independent and self-sufficient mail collection, transmission and delivery 

system for BPO 

Improvement of necessary infrastructure and other security measures in post offices for comprehensive 
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protection of government properties. 

Implementation of comprehensive skill building training and other human resources development 

techniques in BPO 

Development of physical infrastructure of extra departmental branch and sub post offices  

 

Table 54: Overview of BSOs in Bangladesh 

 International Chamber of Commerce 

 Dutch-Bangla Chamber of Commerce and Industry 

 The Federation of Chamber of Commerce and Industry 

 Canada Bangladesh Chamber of Commerce and Industry 

 Bangladesh Women Chamber of Commerce and Industry  

 Foreign Investors' Chamber of Commerce and Industry  

 American Chamber of Commerce and Industry 

 Metropolitan Chamber of Commerce 

 SAARC Chamber of Commerce and Industry (SCCI) 

 Federation of Indian Chambers of Commerce and Industry (FICCI) 

 Federation of Chambers of Commerce & Industry of Sri Lankan (FCCISL) 

 Federation of Pakistan Chambers of Commerce and Industries (FPCCI) 

 Iran Chamber of Commerce, Industries and Mines (ICCIM) 

 Institute for Commercial Studies and Research of the Ministry of Commerce of Iran (focal 

point for providing trade and business info) 

 Malay Chamber of Commerce and Industry 

 Istanbul Chamber of Commerce 

 Islamic Chamber of Commerce & Industry (ICCI) 

 The Union of Chambers of Commerce, Industry, Maritime, Trade and Commodity 

 Federation of Jordanian Chambers of Commerce and Industry (FJCCI) 

 Federation of Argentina Chambers of Commerce and Industry 

 Federation of Austria Chamber of Commerce and Industry 

 Bahrain Chamber of Commerce and Industry 

 Belgium Chamber of Commerce and Industry 

 Bulgarian Chamber of Commerce and Industry 
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 The Canadian Chamber of Commerce 

 Czech Republic Chamber of Commerce 

 Estonia Chamber of Commerce and Industries 

 The Central Chamber of Commerce of Finland 

 France Chamber of Commerce and Industry 

 Island Chamber of Commerce 

 Italy Chamber of Commerce and Industry 

 The Japan Chamber of Commerce and Industry 

 Luxembourg Chamber of Commerce and Industry 

 Mexico Chamber of Commerce and Industry 

 The Malta Chamber of Commerce 

 Federation of Nepalese Chambers of Commerce and Industry (FNCCI) 

 Philippine Chamber of Commerce and Industry (PCCI) 

 Polish Chamber of Commerce 

 The Korea Chamber of Commerce and Industry (KCCI) 

 Chamber of Commerce and Industry of Romania 

 Sweden Chamber of Commerce and Industry 

 Sweden Chamber of Commerce and Industry 

 Association of British Chamber of Commerce (ABCC) 

 

 

Table 55: List of national and international courier providers in Bangladesh 

Air Couriers International (Bd) Ltd. 

Airpak Express 

American Expediting Express 

Aries Express 

Aritra Computers 

Bae 

Baishakhi Courier Service (Pvt.) Ltd. 

Cathey (Bd) Express Services Limited 

Central Courier Service (Pvt.) Limited (Head Office) 



132 
 

Central Courier Service (Pvt.) Limited (Registered Office) 

Chisty Courier 

Continental Courier Services Ltd. 

Cosmopol Parcel Service 

Delta Ex Press 

Dreamland Courier Services Limited 

Easymail Services Ltd. 

Excelsior Express (Banani Office) 

Expeditors (Bd) Ltd. 

Fireants It 

Fkz Express Ltd. 

Global Mail Express 

Green Land Express Courier Service 

Inland Express Limited 

International Domestic Courier Service 

Karatoya Courier Services 

M M Express 

Marshal Express 

Master Air (Bd) Co. Ltd 

Master Air Courier Service 

Network Internatioanl Courier Services Pte Ltd. 

Ocean Way Express 

Oneasia Express 

Pioneer Courier Services 

Pobc 

Postman Online Courier Service Ltd. 

Premier Express Worldwide Ltd. 

Rbcs 

Reliance Express Services Ltd 

Resources Express 

Rigalo Private Limited 

Sand Ex Courier (Pvt.) Ltd. 
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Skycom Express Ltd. 

Skynet Worldwide Express Ltd. 

Sonali Express(Pvt)ltd 

Sonar Courier Service Ltd. 

Sorodide 

Star Express Line 

Supper Express 

Union Courier Service (Pvt.) Ltd. 

United Express 

United Parcel Service 

X-Mart Worldwide Courier 

Airborne  

Aramex  

Continental Courier Service 

DHL  

Easy Post  

Federal Express  

Sundarban Courier Service 

SkyNet  

Sonar Courier  

TNT  

United Parcel Service  
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The total research population of the survey consists of 782 Bangladeshi companies operating in the 

Bangladeshi logistics sector. The survey reached a 9 percent response rate (59 respondents). The 

response rate came a little short of the usual average response rate of 10 percent. The possible reasons 

for a lower response rate could include: (1) poor political situation and blockades during the time of the 

research because a number of employees were not in the office; (2) lower usage of digital 

communication at work. We had planned to conduct part of the field research in Bangladesh in order to 

do face-to-face interviews with the selected companies; we were unable to do so due to the political 

instable situation and negative travel advice that was issued. The logistics companies that belong to the 

research population were contacted and asked to fill in a short questionnaire of twenty questions. The 

survey addressed executive managers and Chief Executive Officers of the respective companies.   

All of the companies that participated in the survey are companies that operate in the Bangladeshi 

logistics sector stricto sensu i.e. under the strict sense of the definition for the logistics sector that we 

have identified. According to this definition, the logistics sector includes the provision of (1) wholesale 

trade services; (2) retail trade services; (3) freight transport services; (4) cargo handling services; (5) 

storage and warehousing services; (6) postal and courier services; and (7) 4PL (see section 3.1). In the 

first question the respondents were asked to indicate in which subsector of the logistics sector they 

operate.  

 

Figure 20: Coverage subsectors Bangladeshi companies 
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The results of the survey showcase that the majority of the respondents are engaged in the provision of 

cargo handling equipment services (81 percent) and freight transportation services by air (81 percent). A 

high frequency of respondents provide freight transportation services by water and land and freight 

transport agency services. 60 percent of the respondents provide storage and warehousing services. 

Only a few respondents operate in the wholesale trade (9-12 percent), (11-14 percent) retail trade 

subsector and the postal and courier services subsector (12 percent). Other types of services provided 

by the respondents are customs brokerage agency services, project logistics services and supply chain 

management services. 

A similar survey to the one that was sent to the Bangladeshi companies was sent to 92 Dutch companies 

active in the Bangladeshi logistics sector in order to identify opportunities and threats in the Bangladeshi 

logistics sector. 24 companies from the Netherlands have filled out the questionnaire resulting in a 26 

percent response rate. Only those companies of Dutch origin that already operate in Bangladesh have 

been invited to participate in the research.  
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Table 56: Overview threats and opportunities in the logistics sector 

Subsector Opportunities Threats 

Sector-wide China and India could become 
(growth) export markets in the 
future. 

Most private investments in the region 
are done in India and China (60%). 

 Investments are needed in the 
development of a transport 
infrastructure and modern transport 
systems. Exponential growth in the 
transport infrastructure is expected 
for the coming ten years in Asia. 

Freight transport services get affected 
due to the natural circumstances of 
Bangladesh.  

Land transport 
services of freight 
(by road) 

The main investment opportunities 
relate to the development of the 
road network. 

Road transportation is limited to cargo 
up to 15 MT. 

  Transportation of containers is not 
possible on the corridor between 
Dhaka and Chittagong, due to bridge 
restrictions. 

  Road quality and road accessibility are 
seen as important investment 
obstacles. 

Land transport 
services of freight 
(by railway) 

The development of a new ICD near 
Dhaka could increase the share of 
freight transportation by railway. 

Lack of capacity and the poor quality 
of service of the Bangladeshi railway 
network. 

 Investments in the railway 
infrastructure and equipment are 
needed. 

The lack of double tracks on all major 
railway corridors and the traffic 
congestion due to underdeveloped 
train services for commuters in Dhaka 
and Chittagong. 
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 The development of the Trans-Asian 
Railway. 

 

 The integration of the railway 
networks of India, Bangladesh, 
Thailand and Myanmar. 

 

 Building more capacity of the railway 
system. 

 

Water transport 
services of freight 

Relative low costs when compared 
to transportation by road and rail. 

Decreasing navigability. 

 Inland water transportation is well 
connected to other transportation 
modalities. 

Proneness to corruption.  

 Inland water transportation is 
considered safer, more stable and 
more environmental-friendly in 
comparison with other forms of 
transport. 

The perception of the inland water 
transportation sector to be unsafe. 

 The inland waterway corridor from 
Dhaka to Chittagong (corridor I) 
provides multiple opportunities for 
transportation against low costs and 
high speeds when compared to 
transportation by road or railway. 
Corridor I and corridor IV both 
provide interesting investment 
opportunities for Dutch investors in 
particular. 

Weak environment for public-private 
participation. 

 Corridor II and III both provide good 
possibilities for long term 
investments in inland water 
transportation. 
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 Opportunities for investment in the 
inland water transportation sector 
arise as a result of the development 
of intra-regional traffic from India to 
India via Bangladesh. 

 

 The growing market of container 
transportation between Dhaka and 
Chittagong.  

 

 Possible private investments in the 
inland water transportation of bulk 
freight in large quantities and private 
sector interest in piloting 
mechanized cargo handling. 

 

 The port of Chittagong provides 
interesting investment opportunities 
as result of its geographical location, 
the amount of foreign trade, the 
relatively large availability of low-
cost labour and the rapid growth in 
cargo handling. 

 

Air and space 
transport services 
of freight 

No important threats found. No important opportunities found. 

Cargo handling 
services 

 Lack of facilities for container 
handling. 

Storage and 
warehousing 
facilities 

Adequate storage and warehousing 
facilities of food are available all 
across the country. 

Storage and warehousing facilities can 
be affected by natural disasters. 

 Storage costs at the main sea and 
land ports in Bangladesh are 
relatively low. 

 

 There exists multiple opportunities 
for bonded storage facilities to 
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reduce the costs and time for the 
delivery of imported materials used 
in the production of exported goods. 

Multimodal 
transportation 

Multimodal transportation offers 
various investment opportunities 
such as the improvement of the 
international trade and investment 
environment. 
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