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Background. Part-time work as an individual need has an impact on aspects of the organizational structure and communication at work. For doctors working in hospitals the impact on standards and procedures is inevitable if some colleagues work part-time. The perceived formal arrangements and organizational problems related to part-time work can be influenced by the attitude of individuals and by team support. This study is focussed on the insights in those individual and team influences and the different experiences of full-time and part-time doctors. The central question is: What is the influence of a positive attitude and team support on the perceived arrangements and organizational problems related to part-time work?

Method. A questionnaire was sent to all surgeons (N=693), internists (N=817) and radiologists (N=621) working in general hospitals in the Netherlands. Central subject in the questionnaire was the impact of part time work on work schedules, communication, tasks and division of work.  The response was 52% (n=359) for surgeons, 53% (n=411) for internists and 36% (n=213) for radiologists. 

Results. Generally part-time doctors had a more positive attitude and perceived less support for part-time work than full-time doctors. No difference was found in the perceived increase of time for communication as a consequence of part-time work: a moderate increase was experienced. Furthermore part-time doctors perceived less organizational problems in communication and planning, and mentioned more structural arrangements in favour of part-time work. 

Hierarchical regressions showed that for fulltime doctors structural arrangements are positively influenced by team support and the increase of time for communication. For part-time doctors only team support contributed positive to structural arrangements in favour of part-time work. 

The perception of just a few problems in communication and planning among fulltime doctors was mainly found among female doctors with a positive attitude towards part-time work, a supportive team and an increase of time for communication and meetings. Among part-time doctors a small number of problems in  communication and planning was found for doctors with a positive attitude and no increase of communication.

Conclusions. Fulltime doctors perceive the implementation of part-time work as an operation which costs time and support from the team as a whole. A few number of problems in communication and planning is found for part-time doctors, whereas among fulltime doctors the minority of female fulltime doctors with a positive attitude perceived hardly any problems.

An important issue here is whether the formal arrangements, communication and planning could be organised more efficiently. Teams of medical specialists have all found their specific solutions to handle part-time work. It seems to be important to investigate what solutions can be presented as best practices.  

